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¢ This report was prepared at the request of the Director of R “i 3
Cos Central Intelligence. E= assigred tre tasy to the Inspector - . . )
PP General on 23 March 1G67. The report was delivered to tue Director,
personally, in installments, begimning cn 24 April 1567. The :
T ) irector returned this copy to the Inszecior Generz2l on 22 May 1667
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i _ t
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. 1 ‘
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i Inspector Gereral ) M
Destroy all zotes and other source meterials originated .
. by those particirating in tre writing of tae repor: s
N The ore stayrack buma ¢opy, all n=otes, and 2l) other derived
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Tnis riboon copy is the only text of <he repcrt now in existence, -
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2 Richard Felms, Director of Central TIntelligence

! 5 J. S. Earsen, Inspector GCezera

: = K. E. Creer, Iaspecstor (cze of t:e authoss) ;
' S. D. Breckinridge, Iaspector (cane of t:e autkors) .
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-Their recollections of dates are particulacly hazy, and scoe of then r"-"'":
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r’;\r- oD 11 4 .
- LIy wille . L, F"

25 April 1567
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This reccastruciioz of Ageacy involvexeat in plans :o
assassizate Fidel C351ro is at best an imperfect history. Secause
of the extreze censitivity of the operations teing d‘.'scus;ed or
altezpted, as a cetier ol priaciple no official records were kept

\
ol planning, of approvals, or of implementatiion. Tae few written
records that do exist are eftter largely tangeztial o the main
events or vere put on raper from memory years afterard. Williaw

darvey bhas retaired sreletal notes of his activiiies durizg tee 1

s w—

Yyears in question, and tkey are our best cource of dates. Dr.
Edvard Gunn, of tke O7fize of Medical Services, has 2 recoxd of
vhom he met an:l vhen a=d cryptic references to tke subjecte discussed. .. f
Ray Treichler, of TSD, te=s a record of 1.;40 or three dates that ere ’
Pertirent. Guan aad Treichler were involved in only the technicel
aspects of operatfozal plenning, and their participations were short-

lived. Althovgh ﬁ;ag::entaxy, their records are a help in establishing .
critical tize fremes. Operational files are useful in scme instances,

ek .
)

because they give dates of meetirgs, the substances of which pay be

inferred from collaters) information.

For the most pari, though, we have had %o rely on inforzation { >i

€lven 10 us orally by pecpls whose memories are foéged by time.
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are 29 longer 2ble to kaep ithe cdetatls of €ze plaa separate frem ttoze
of ecothe.. We intervieved everyorce whcom e could fdeatify as 1e1y
to be Imovledzeadle, with the excepticas of Hr. Dulles end Gezeral

Cabell. A camplete list is attacihed at Tabh A. We did not 8o aa

fiskéng expeditions among the mere possibles. To h!;ve done so weuld
have risked mading vitting a m=her of eaployees who vere previously
uovitting and, 13 cur estizate, would bave added little to the details
ava.llaol. fram ::oae directly involved. There are incorsistencties
mnong the variaus accowats, but most of them can be resolved by
collating the {nformation furnicked by all of the ident{fiable
participants in a particular Plen and by then checking 1t agatnsg
tpecific dates’tiat can be Tired with fair certainty. We belfeve
that this reccasiruction of vhat happened and of the thinking
associated with 1t s reasouably sound. If tkere are siznlﬁcan:
imccu:ad.es in the report, tiey are most likely to occur in faulty
ordering ot the sequence of events. People still remember nuch ot
vhat he“pened, but ﬂ‘.ey can ro longer recall Precisely vhen. )
" Tt became c].ea. Vex7 eaxly Iz our investizatica toat the vigor
with vhich schemes were pursued within the Agency to el:!ninaue Castro
persom_ly varied with the intensity of the U.S. Covermment's efforts
to overthrow the Castro regime. We can identify five separate phases

in Agency essassination Plarcnirg, althouza the transitioas froc o-e
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to another are pot &lvays sterply dafized. Tach phase is a reflaction

.
cehe e — s

ol the then Prevallirg Covermeat attituds touard the Cuban regipe.

B )
a. Prior to August 1920: All of the identifiable schenmes:

prlc;x' to about At.,gust 1950, with oce possible exception, vere
aimed only at d.sc:“d:.‘ing Castro tersorally by mflt.enc*ng
his behaviour or by alterirz nis =ppearance. C

b. August 1950 to April 1951: The plots that wvere hatched

in late 1950 ard early 1951 vere ezgressively pursued and were
vieved by at lem_at scme of the rarticizants as being merely one
aspict of the over-all active effort to overthrov iie regime

() ‘3 that culninated in the Bay of Pigs. g

:,_ C C. April 1661 to lete 1G61: A rajor sckeme that vas
PO .begun in August 1960 was called off a’ter the Bay of Pigs and 1
rezained dormant for several pontas, as &m most other Agency

- : operational activity related to Cuba.

d. Iate 1961 to late 1952: Tuat rarticular scheme was

e,

’
wlba

v ...‘ - .. * reactivated in early 1962 and was again Jushed vigorously :l.n the

. era of Project MONGOGSE and in the climate of intense admini-
sf.ration pressure on CIA to do scmetning about Castro and his

) Cuba.
© T e. late 1952 uatil well in%o 1963: After the Cuben nissp.e

crisis of October 1952 and the collspse of Project MONGOOSE, the o i
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. ez3ressive scheme that wms begun ia Auzust 1380 and revived {a
Ap-1l 1962 was fizally ternicated in early 1363. fTwo otker
plots; vere originated ia 1563, but both were i;:xprac‘.:icable
and nothing eve.r caze of thenm.

We ceniot overemphasize tke extent to which responsible Agency
officers felt themselves \subject to the ff;:f:istmuon's severs
pressures to do scmething about Castro a:'_d his regime. Tke fruitlees
and, in retrospect, oftea wrealisiic plotting should be vieved in
that 1ight.

Many of those we interviewved stressed two points thbat are so

2 Q “3 obvious that recording them here may be superfluous. We believe, ’
. C though, that they are pertinent to the story. Elimination of tae - ]

‘ ' ' dominsnt figure in a govermament, even wvhen lo-yalties are held to hizm ) i
i personally rather than to the govermment as a body, will not . ' ‘
5 3 necessarily cause the downfall of the goverment. Tals point sws 1

e : '? st:ress;d \d.;:h'respect to Castro and Cuba in en internal CIA draft .

P - 7 meperof October 1961, vhich vas initiated in response to General g

: -_ S l-ua.rve].l :I:aylor;s desires for a contingency plan. The paper took t!xe

%.. ’ ’ rosition that the demise of Fidel Castro, froo whatever cause, would

g offer little oppox:hmit.;' Zor the liberation of Cuba from Cczh;tmist ;
é-‘ and Soviet BI?c control. The second point, which is more specifically i
E _relevant to our investigation, is that bringirg about the downfall of |
g.' Q * ' & government necessarily requires the removal of fts leaders from S : :,:-: . :
| e
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positions of pouer, and tkere is alwvays the ri:zi that the rarticti-

caysa cue.lo.Lvericok.thes-iil T 2lem oot ‘e Troiiio-by
forses_eacouraged but-aot- controiied-by-tne—U:3 .~ Goverment.

Szere 13 a third point, whica wvas not directily rade by may of

v

\ those we interviewved, but which emerges clearly raz the intervievs
X
and from review of files. Trte point is trat of frequent resort to
synecdoche--the mention of a part when tke vhole 1S to be understood,

or vice versa. Thus, we encouanter repeated references to phrases such

PR .
, N ‘,_,j) as "disposing of Castro,” which may be read ia he narrow, literal
T-C;' - sense of assassirating him, vhen it {s intended toat 1% be reed in
, e the broader, figurative sense of dislodging “he Castro regime.

i Reversing the coin, we find pecple speaking veguely of "doing scme-

thing about Castro" vhen it s clear that wkat they have speciﬁ.ca.l.ly'

in pind 1s ki1ling hin. In a sitvation wkerein those speaxing may

not kave actually meant what they seemed to say or may not have sajd

. vhat they dctually heant, they should not be surprised 1f their oral
- shorthand is interpreted differently than was intended. X

- The suggestion vas made to us that operations aimed at the
assassination of Castro cay bave teen genarated 4a zn atmosghere of

: stress in intelligence publicatiorns om tke pcssibility of Castro's

B
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de=ise Bed 0a tie reordering of the politfsal struo=woe that wTuld

follov. We reviewsd intelligeace publicsiisns Ir=s 1650 threuga

 oermn o

. - anvaisrm =

1566, lncludin; Natiomal Intelligence Estizates, Special Nlaticzal ) ‘
Inteiligeace Estizates, Iztelligence Memoracdims, azd Memorardizs
for the Director. Tee KIZ's on "The Siteation ad ?-o-spects in Cuba™
for 1550, 1933, and 1Go% Lave brief paragrapts ua ilcely successor
goverrments Lf Castro were to depart the scene. We also find similar
skort references in a SYIZ of March 1960 and in an Ixtelligence
Memorandum of May 1955. In each case the treatment 1S £o rore nor

less ttan cne would expect to find in comprehensive rouad-ups such

-}

3 as these. We conclude that there is no resson to belfeve that the

s evma——— s rs

operators vere unduly iaflvecced by the coatent of {=telligeace

publications.

PP

.i, ' Drev Pearson's colwrm of 7 March 1967 refers to a reported CIA
plan fa 1963 to assassinate Cuba's Fidel Castro. FPearson elso has

information, as yet wipublished, to the effect that there vas a

3 meetizg at the State Depariment at which essassiratfon of Cas..ro ..

e vasdiscussedandﬂxtatea:uc‘mny]a_dedmcuhahthpinsto

< " be used in an assasslmtion attempt. . Ttere is tasls in fact for each
;: of those three reports. -

.

) a. A CIA officer rassed an assassizatica we==pox (0 en
- Ageacy Cudan asset et a reeting in Paris ca 22 Joveober 1953. - :

: »« = The weapon wvas a ballpoint pea rigged as e nypodemic syringe.

I 2 . . I
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Tne CIA officer siiiosted thut the Cutea 2358l load tie oyringe
with Blesk Leal 4. The evilsnce fndfcates that the neeting
= vas unfar way at the vary comeat Presidert Keamédy was shot.
b. There vas & meoting of tre Sreciel Group (Augzoeated)
in Secre=tary Rusi'.':x confereace roca oa 10 Avgust 1632 at vhich

Secretary Mcla=ara brwiactped the subject of liguidaticn of

Cuban leaders. The diacussioa resulted in a Project MCNGOOSE )
- action mezorandum prepared by Ecwvard Lansdale, At zcothes
' * Specisl Group meeting on 31 July 1954 there was discussion of
B : ’ ° a receatly-disseminated Clandestine Services information report
" “; on a Cudban exile plot to assassipate Cast=o. CIA had refused
A C ) . - the exile®s request for fucds and kad 29 iznvolvemeat in the plot.
Sl c. CIA tvice (first in early 1951 acd azain in early 1952) )
é supplied lethal pills to U.S. ganbling syndicate pe=bers working
- .in.bekalf of CIA on a plot %o assassinate Fidel Castro. The 1361
z_:_ plot aborted and the pills were recovered. Those furnished in
g:; S April i552 vere passed by the gambling syndicate representati'v?_ N
T ' - "to a Cutsn exile lsader in Florida, vbo in turn ksd them sent to -
: Cuba about May 1962. In June 1932 the exile leader reported that
‘3: . . a teez of three men had been dispatched to Cube to recruft for the
?'i - operation. If the opportunity presented fitself, tke teem would
, make &n attempt on Ca.:.trﬁ's life--perkaps usirg tre pills.
o |
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This report describes these and oiker epi.sodes i3 éetall; puts then
into verspective; aad reveals, that vhile the eveats descriled 3y
Drev Pearson did oc:.:ur and are subject to being patched together
as though one complete story, the implizatica of a direct, causatlive

relaticnship among tben is wxfounded.
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Miscellaneous Schezes Prior o Anz:ss 1950

Marsh to Auzust 1950

We find evidence of at least three, and perhaps four, tchemes
that vere wder consideration well before the Zay of Pigs, but wve
. can fix the time frame oaly speculatively. .Tiose vho have some
' knovledge of the episodes guessed at dates ranzizg frca 1959 through
1961. The !hrch-t.o-Ausust span we have fixed may be too marrowv, but

1t best fits the limited evidence ve have.

Loy ua Lt

- Rone of those ve interviewed vho vas first assigzed to
‘the Cuda task force after the Bay of Pigs imove of any of these

echemes,
P b. J. D. (Jake) Esterline, who wvas Lead of the Cuba task 3

o

o

PRI

force in pre-Bay of Pigs days, 15 probably tke most reliable

Lo X SPRY - TV PR
.

SRS 15 Mt e A VSRR BEIRAAA (G ¢ T YIRS WL Qe vty
L]
'
]

vitness on general timi-g. Ee may not bave been prisy to the

say

precisedetailsofmvofthephns but ke scems at least to

et
0wt ot

‘f_'havetnovn au.ofthen Heismlauserabletobepthe

details.of ore pJAn separate from those of acother, but each of the
facets he recalls fits somewhere into cne of the schemes. Eence, °
wve conclude that all of these schemes were under conside;ation
§h11e Esterline kad direct responsibility for Cuba operaticas.

€. Esterline himself furnishes ihe best clue as to the q

e ) b 1 <] . . S mma wl\w.,.- .-g.r..- ,.,« 4;,-; Il Y
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possidble time span, MHe tkinzs it uallialy %2al esy planafing
of this sort would have progressed to 42 poiat of considerszian
of means until after U.S. policy conceraing Cu's;z vas decided
upon &bout Harch 1960. By about the ead of ihe third quarter
of 1950, the iotal emergies of the iack force werc ccasentrated
on the main-thrust effort, and there would have beean no interest
in por time for pursuing such wills-o'-tte-wisp as these.
We are unadle to establish even a tentative sequence smong the scaexes;
thz;y may, in fac%, have been urder consideration sf{multeneously. We
find no evidence that any of these scheses was approved at any
level higher tkan division, if that. We tai=x £ most likely that
o higher-level approvals were sought, because none of tne schezes
progressed to tke point vhere spproval to laumch would have been
needed.

‘ Aerosol Attack on Radio Station

Ray Treichler, of ‘i‘SD, rezenbers discussion of a scheme to
" contsminate the air of the redto studio vhere Castn; breadeast his
Speeckes with an aerosol spray of a chemical that prclduces reactions
sinilar to those of lyserzic acid (ISD). IZotaing came of the idea.
.Treicaler safd he bad discouraged the scheze, because the caemicel

could not be relfed upon to te effective. Eeary Bortrer, elso of TSD,
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: recalls experizentatica ik psychic ezergizers h}: caraot relate {t

to Castro as a targat. We foumd no oze else se ¥i ) remerbered eaything

3
) of this plot, vith the possible exception of Jake Esberl:lne who 3
_pay have 1t confused with otber schexes.
!
Coziarinated Ci:
\ .
Jake Esterline claics to have kad in his possessfion in pre-Bay
t
of Pigs days a box of cigars that had boen treated witk scoe sort
of chemical. In our first interviev with him, his recollection was

that the chemine)] was interded to produce texporary yersonality

disorientation. The thought was to scoehow coantrive to bave Castro

.
U

smoke one before making a speech and t:en to ceke a public spectacle

e,

of himself. Esterline distinctly recalls having had the cigars in

; Rz porzomal sofo wxAfl b lofe ._...-g.‘n. azd thot thoe Aalfinleels vers
Lo intended for Castro. He does not remesber how they case fn%o his
o possession, but he thinks they must have been prepared by Ray Treichler. i
f& . In a second interviev vith Esterline, ve mentfoned that ve bad leamﬂd . %

since first speaking with kix of a sehe:etocausecas"*n s beard to

DONELR

fall out. He then safd {3t l:ls cizgars might have been associated
with ttat plan. Esterlirs fin=lly said that, altho=gh it vas
. evident that ke ro longer recembered toe inteaded eflect ol the

cigars, he wvas positive tasy vere rot lethal. Tae cigars were never

o
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used, accordinz %o Ssterliae, tecause ¥I/5 could ros figure out how
. o . to d2liver tihea without danger of blowtace on ithe Agency. Ee says o
o Le destroyed them before leaving WE/% ia June 195L. B
Sidney Gottlieb,. aof TSD, clains to remeaber distinctly a plot
involving cizars. To empbasize the clerity of his ne:.:or'/, te named
the officer, then assigned to WA/CA, vho approacted him with the

scheme. Although there may well have been such a plot, the officer

ST

" Gottlieb pazed was then aesigned {n India asd has pever vorked in

é ) VH'Divisien nor had anything to do with Cuta cperations. GCottlied
? . Tremembers the scheme as beirg one that wus ta]_-.ed ebout frequently
{ but not widely ard as being concerced with killing, rot merely with

7N

t
LRIV L N
U

influencing tehaviour. As fer as Gottlieb knows, this idea never

got beyond the talking stage. TSD may *ave gone ahead azd prepared

RN -

wa

. the cigars Just in case, but Gottlied is eertaip that ke did not get )
the DD/P's (Richard Bissell) personal approval to release them, as would

A have been done 1f the operation l;.ad gone that far. We are umable to

. discover vhether Esterline and Gottlieb are speakxing of a single ) o

cigar episode or of two unrelated schepes. We found no one else with

-t firm recollections of lethal cigars being considered prior to.August

1960. i
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Decils'iory
£ Ray Treichler recalls a scheme iavolvinz thelliim salts, a - .
chealcal used by women as a depilatory--the thought 'cei.r.g to destroy '
Castro's izage as "The Beard" by ceusing the beard to fall out.
The ckenical may be &dministered eitker oraliy or by absorp.tion
. ' through the skin. Tke right dosage causes depilaificn; (00 much
produces paralysis. Treichler believes that the {dea origirated in
% connection with a trip Castro wvas to have made outside of Cuba. The
; ) | '1&ea was L0 dust thallfum powder into Castro'’s shoes when tuey wvere

‘-“) . put out at night to be shined. The scheme progressed as far as

procuring tke chemical and testing it on anfzals. Treickler's .

T

( )
4z ..
.

recollection is that Castro did not make the interded trip, and
the scheme fell through. Henry Bortner recesbers consideration *
beirg given to use of tkallium salts (pext:ans against Castro) and .

,_sanet.hing havina bo do vith boats or shoes. Trefchler does not

WAL VI A P XY, AT, o
. . L .
B

remember with vhom he dealt on this plot. Ye fourd no cne else

" vith fim knowledge of ft. ’ ' ST

L e
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Geooplisg S:ndicate

The first cericusly-pursuved CIA plaa to assassl.:ate Castro had
4ta Lnception in August 1650. It involved ike use of menbders of
the crimf=al ucderworld with coztacts instde Cuba. The Gperation
bhad two prases: the first rea frc August 1350 unti) late April

or early May 1961, vhen it was called off follcwing the Bay of Pigs;
the second ran from Apxil 1952 unttl Febrvery 1963 and vas cerely

a revival cof the L5t plase walch had teea i{sactise since about

May 1961. .
Ge=blinz Syndicate - Pease L
August 1960

- Richard Bissell, Deputy IMrector for Plans, asked Sheffield

' Bdvards, Directar of Security, if Bdvards could establish contact

vith the U.5. gambling syndicate that yes eciive in Cuba., The

. ;'n‘:Jective clearly vas the assas;i.mtion t;f Castro alf.housh Edwards
claims that there wvas & studied avoidance orﬂ'.é ters in his
conversation with Bissell. Bissell recalls t*at the idea origizated
itk J. C. Kirg, then Ciief of W3 Divisian, although Kirg now

recalls hauvicg pad only linited krovledze of such & plan and at a

- much later date—about mid-1962.
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Edwerds cozsulted R-vert A. Hale:, & rrivzre investigatcr vho
T had done censitive work for the Agezcy, to see if l-!s%:eu bhad aay
uzdervorld ccatacts. Maheu was once a special egent of the FRI.
Ee opened a private office ia wWasairzton in 195 36. The late Robert
Cimninghem, of the Office of Security (and also a former Speciel
‘' Agent with the FBI), knew Maheu and jxew that his business was taving

a shaky start financlally. Cuszingten errarged to subsidize Maney

s
to tee extent of $500 per monta. Within six months Maheu vas doing

. 50 well financirlly that he suggesied that the retainer be discontizued.

P Over the years he has been intizately involved in providing support

', _-_Fb for scme of the Agency's more sensitive operations. He has sinze

= moved his pers;ml beadquarters to Los Argeles but retains a

> Washington office. A more detailed account of Makteu's backgrowmd

; . eppears in a separate section of this report.

(Cament: Although ve see nothing sinister in it, ve are

struck by tae fact tbat so meny of the persomc whose rames appear

LRSS Ay
' :
3
.
H

L inthisaccmmtoneevathed‘or.hem Ve bave already newed
R Cunningt=m end Maheu. later to appear are William Earvey, Jemes

0'Connell, and Edward Morgan.)

St S 4 T o] T

Msheu acknowledged that he hed a contact who might furnish

.o
-

access to the criminal underworld, bai Maheu was most. reluctant %o

- 81low himself %o be fnvolved. in such an assigment. He agreed %o

¢ . -5
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participate caly afier velrz pressed by Z2vards 5 49 zo. Makey

idantilied his contact as cze Joazny Boselll, wwho ~ived in Lus ) i

g

Angeles erd kad the concession for the ice-pekirz sachines on "the .
strip® in las Ve.sas axd vhom Mareu unZersiood to be a mesber of the
syniicate. Maheu was Imowva o0 Rosallt as g ean v::o'!md 2 number of
large ousizess organfzatioas as cliea*s. Edwards and Mahey agreed
that Mahey would am& Boselll as the ﬁ:p:esentattve of busiress-

pen vwith interests in Cute who sav the eliniratioe of Castro as the

v

eccentiz) first step 49 the rocov ’ry of thelr fnveslsents. Mapkey

r A

vas euthorized to tell Roselli that his "clients” vere villf=zr to
(‘ .D ray $150,000 for Castro's removal.

Septezter 1960

-2 LAY " TN 1)

Soef Edvards ra=ed as Ms case officer for the operation
Jemes P. 0°Comnell (a former Special Agent. of the FEL), tkea Chief,
'Operatio:al Support Divisiozn, 0ffice of Security. 0'Connell azd

(T >T

i U Maheu met Roselli 12 Fev York City on 14 September 1960 where Maheu
L made the pitch. Rosell inmftially vas also reluctant to become
involved, but finally agread to i:x‘..tod*.:ce Makeu to “Sanm Gold™ who
either ked or could arrarge ccmincts with syndicate elexments in Cuba
ho might handle the job. Bosell said he had mo faterest in befng _ - ;

P OO 7 AR SARKATR ST T8N S e,

Paid for his participation and belfeved tmat "Gold" would feel the
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saze way. A pedorand:s for tis reegr:i prepared by Sheffiell Ziwvazds

02 14 Mey 1962 states: "o cples vere ever paid to Rosell! aad

d Giaacsza. Maheu vas pald part of his expense mcney during the periods
that he vas in M{ast."  (Gfancana is "Gold.")
0'Connell was fntroduced ({a true came) to Roselli as an egplojee
of Maheu, the explanatica teing %hat O'Concell would handle the
case for Mabey because Mezeu vas £00 busy 5 work on 1t full time
i himself. Ko ore else {n tke Ofice of Security vas made witti-z of
: the; oreration at this tire. Edwards hi=gelf di{d not weet Roselll
& ) until the summer of 1352,
¢ C,’_D ) At this point, about the second kalf of September, Shef Zdvards |
& = . told Bicsell tr;at he tad e friend, a private investigator, who had
f - @ contact vho in turn tad other contacts through whom syndicate
‘? S elements fn Cuta could be reached. These syndicate elements in
4 S Cuba would be willing to take on such an operation. As of the latter
e part of September 1960, Edvards, 0‘Conzell, and Bissell were the only

.. . omnes in the Agency yho krew of a plan sgainst Castro involving U.S.

-l .

gangster elerents. Zdverds states ttat Richard Helyws was not informed

of the plan, because Cuba vas being hardled by Bissell at that tize.
With Bissell preseat, Edwards briefed t}-_e Director (Allea ﬁulles)

end the DDCI (General Cavell) on tae e.:d.sten;:e of a plan involving

members of tke syndicate. The discussioa was circumspect; FEdwaxds
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deliberately avoided the use of any "cad vords.” Tea Cescriptive -emm

used vas "an intellfgence operatfoa.” Edwvards is Qrite sure that tie

B 4

. ICT acd the DDCI cleerly undersiocd tae nature Gf the operation ke
as discussing. He recalls descridirg the chancel s befrg “from A o
B to C." As he then eavisioned it, "A" was Mehey, "3 wes Roselll,

\ @nd "C" vas tke priactpal 1a Cua. Edwards. recalls that Mr. Dulles
serely rodded, Presumanly in understanding and aprroval. Certataly,
there vas no opposition. Edwards states thet, vhile there was no

D

forzal approval as suca, ke felt taat he clearly kad tacit approval

[

) D . 't use his cvn Judgment. Bissell comitted $150,000 for the support °

¢ AW
.
e

C of the operation.

(Cament: In the ligat of tuls descripiion of the brieftsg,

- e ———-

.. it 1s appropriate to conjecture 26 to Just vhat tke Director did
- . epprove. "Xt 1s safe to ecnclude, given the men particiratirg

i ' and the general subject of the meeting, that there vas 1itile
lﬂnelihood of nim:ﬂersband.tre--even though the details were .
delibemte]q— hlur—ed. and the S,ped.ﬁc nmanded result was rever
stated in umistekable language. It 1s also reasopable to

: . conclude that the pointed avoilaance of “bad words® ezpaasized

-~
- - - -

to the particirents the extrens sensitivity of tke opexatica.}_

MR 1T IR IV o, ¢ AN ¢ AR v e @ -
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During the weex of 25 Septemiver 1960, 0'Cozrell and Mateu weas o !

. : k . . Mlami where Roselli introduced only Mahen to "Sam Gold™ at a meetinag Do ;
C: . - 18- o ]
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{n tce Tontalnbleauy Eotel. "Coli" said ke pa2d 2 ==2a, vica e

[2])

1¢-ntified oniy es "Joe,” who woulid serve as courier to Cuta exd
ma¥e arracgesen's there. Mzheu pointed out “Gola™ to 0'Connell

frca a distanee,. but 0'Ccarell never zet eitiher "Gold"” or “Joe."

Ee did, however, learn tkeir trve fdeatities. Aa Oflice of Security
pezoraadum to the DOCI of 2% June 1955 places tie tize as "several

wveexs later.” 0'Connell is now wcertain as to whether {t vas oa this

first visit to Miami or oa a subsequent ope that he and Makeu le'a:.;ned.

_the true fdentities of the two men. Maheu and 0'Connell wvere staying

at separate hot.els; Makeu phoned 0'Coznell onre Sunday moraing aad
called his atieation to-the Parade supplecent {n oze of that moraing's
Mlawni nevspapets. It carried en article on the Cosa Hostra’ vita
pictures of promipent members. The cwan Maheu axd O'Connell knew as

®Sam Cold™ esppesred as Moz Salvatore (Sam) Giancana, a Chicago-tased
@ngster. "Joe, the courier" (who vas never identified to either

Makeu or 0'Coanell in any otler way) turmed out to be ‘Santos Trafficaate,
the Cosa Hostm chieftain in Cuta.

At tkat tize the ganbling casinos were still operating in Cul':a,
a;ul Trafficante was paxing regular trips betweea Miami and Favaza on
syndicete busiress. (The casiros were closed end gambling vas tamned
effective T January 1959. Ca 13 jJaauary 1959, Ca s*m axrouwced that

toe casinos would be permitted to recpea for tourists and foreiz-ers
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put that Cudens would be tarred. Tre cabizet oa 17 reoruary 13393

e

auttcrized reopenisz tre casircos for the icurisy trade. Tize zagazine
for 2 MParch 1959 amoinced ikat the casi=cs zad teen reopened the T o ‘
previous veek. The Few York Tines issue of 30 Sepiember 1961

enrouzced that the last of the casipos still mmeing’had been closed. )

Trafficente vas to zake tke arrangemeats vitk cze of his ccztacts

) . i{nsids Cuba oa oce of his trips to Havanma. ) :

: - Fall and Sarly hinter 1950

! — Very early in the operaticn, well tefore the first contac.e with

"( ; _,) Roselll, the machinery for readylsg the meens of assassination vas .

i ] set ia motion. The sequeace of eveats i{s not clear, but it is : i

i .

% . apparent that a mzber of methods vere cozsidered. Preparatica of :

; . some materials went ekesd vithout express approval. E

= .- (Coxzment: It should be roted that TSD maintains a stack ;

§ ’ of equipment and materizls for operatiozal use. ﬁen m;erles axe

§ s 7" made of TSD technicinns about cauterieis or davices that &rs not

i stock items, it is not umusical for tre technicians to go

: © ghead with the preperation of the meterials or devices eszinst :
the event that there is & formal regrest for them. Because of A
this, undue significance should not be attached to edvance ~ o

preparations for this operatica. It should 2lso be noted that
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{t was not utusual st the iize in guestica for the Cklefl oi"TSD
L. to be by-passed ia operations involving hi. people. While . ; Y
3 . H K
T ST S
) Cornelius Roosevelt, then Chief of TSD, kas the clear impression s |
teat all requests were levied through his, f{astances were cited
{n the course of this irguiry vhere such vas not the case. The
- practices and procedures in existence at the time may account,
s N .
at least in pars, for tke differing recollectiozs of vhat did and
.- _ what did not happen and for the dirferi=g degrees of significance
N alven Javelomments iz the minds of the partir{pants.)

Dr. Edvard Gunn, Chief, Operations Division, Office of Medical

Services, has a notation tktat on 16 August 1950 e received a box of

- A
ot
0
.t

Cuban cigars to be treated vith a leikal zaterial. ¥He undevrstood thenm '
.. - to be Fidel's favorite brand, and ke thinks t.‘:.ey vere given to him by
Shef Pdwvards. Edwards does not recall the incident. Guna bhas a

potation that he contacted Ray Treichler, of TSD, on 6 September 1960.

Treichleyr yemembers exverimeating with some cigars and then treating

-

‘a full ’oox.' He cannot nov recall vhetter he vas initially given two

o re———o
.

. boxes, experimenting with one and then treating the other; or vhether

e e

. he bought a box for experizentation, after which he treated the box

supplied hin bj Cunn. Ee does no%, in fact, rezember Gunn as the

Prescsxgrrepgrev s CTRUER -y DPIES LR L DT L LR
(]

supplier of uny cigars. He is positive, thoush, tkat he did contaminate

! o a full box of fifty cigars with botulimm toxin, a virulent poison that ;

1N - 21 -
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produces a fatal 1llzess some hours aftar It 1s ingasted. Trefchler

distinctiy rezesbers the.flaps-and-seals Joo ke hsd to do oa the box : :
anasaeachofthemppedciprs,.bomwsetatthe cignrsaad'to . -
erase evidence of tuperi._g He kept cne of the exper"-enta.l cigars

and s%i1l has it. Ee retested it during our .tnqui.ry and t‘cund trat

the toxin still retained 94% of its original effectiveness. The

cigars vere so heavily contaminated that :-.erely putting one in the'

mouth wvould do the job; t.he_linhended victinm would not actually have

to smoke 1t. ’

. \ .

Gunn's notes showv that he reported the cigars as beirg ready,/
: !

for delivery og T Octover 1960. Treichler's notes do not show actual

delivery unt{l 13 February 196l. They do not indicate to whoms

.Gelivery was made. Gunn states that he took the cigars, at sowme

unspecified time, and kept them fn his personal safe. He remembers .
destroying them within a month of Stef Edwards retirement fn June "1963.
(Corment:” " Others recall the cigar s..chme, but only as an ‘ !
1dea that vas occusidered erxd then dfscarded. Roosevelt, Cutef = - . .7
of ISD at the time, end O'Connell, the case officer, recall the -
cigar sckeme, but feel that 1t wvas rever cocsidered serio,ﬁsly.
To Gumn end Treichler, wvho gave it a good deal of time but aid

not participate in the broader operatfonal éiscussions, the cizars ok 1'--*-'""*"*‘-'—

looca as important.)

FES.
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. Edvards recells appreaching Roosevali afier Bissell hed already :
MU 'r':‘ spokea o Raosevelt oa the subject; Roosevel: recalls spaeking to SRRl S

Edwards after 3£sse11 discussed it vita Edvards. Bissell does not
: R recall specific convercations wviih elther of ttem on-the techatcal

aspects of the prodlem, but ha telieves that he nust have closed the

‘ loop” by telks with both Tdwards and P.oosevel}:_. Roosevelt recalls
3‘ his first meeting with Edvards as being ia Sd';'ards' office. Edvards
Z o Tezenbers asking to be introduced to a chemist. He is sure that he
& é - . did not name ths target to Bcasevelt, but Roosevelt says he knew {t
g_ was Castro. Rocsevelt believes that he would have put Edwards 4in
‘ C‘* . touch vith Henry Bortner, then chief of TSD's Chenical Divis ton, but .
% - ’ Bortner tas ro mconecuon of such work at that tire. Bortner -
§ . . recalls o‘.her cperations at otker tizes, but not this one. Roosevelt
g.a . 7 . ¢4d sey that, 4f ha turned 1t over to Borizer, Bortner could have ‘
:j; w i - assizned. it to Ray Treichler. - - . - :
§ : ' Bnosevelt repenbers t..at four possible approaches wvere considered: '
g (1.) scuetm.ng highly toxic, such as shel1fish poison to be adrinistered
£t i A . vith a pin (vhick Roosevelt seid was what vas supplied to Cary Po"ers), . ’
' (2) bacterial raterial in liguia foms; (3) ‘bac"ber:lal treatzent of a
U S ,l_,n__ cigarette or cigar; aad (%) a hazdkerchief treated with bacteria. .

The decision, to the best of his recollection, was that SacterLa in

PR ST ag Fihans o Uquid ’om vas tke best means. Bissell recalls the sa:.-:e decision
f)ﬁ':‘?’i .—-"_-;:-{;E“ ?:‘xt.»g,;.qﬁi - ’
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tyinz 1¢ to 3 recollectfon that Castro frequently drazk tea, coffee, :
P or bou‘llon, for which a liguid pcoisca would te particulerly well ’
2 suited. |
Janvary - Februery 1961 .
. Despite the decision that a poisan in liquid forz would be most Ch
! desimble, what wvas actually prepared end delivered was a solid ia f
é the form of small pills about the size of saccharine tablets. Treichler
i
i remembers meetiag wvith Edwvards and 0'Cozzell in Edwvards' office to
d ,«.\ discuss the requirecent. The specificaticas were that the poison te T
(’; ~./ stable, solubl.e, safe to handle, usdetectable, not irmediately acting, ’ f

and vith a firmly predictable end resul.t. Botulin coces nearest to
meeting all of those requirements, and it may be put up in efither
Jiquid or solid forz. Treichler states that tke pill form wvas

. chosen because of ease and safety of handling.

B MBS o vmten
. .

(Cozment: The gangsters xay have bad soze influence on the

- * chofcs of a mbans of assassination. O'Connell says that in his

. -

p-"- - - . very early discussions with the gangsters (or, core precisely,

Maheu's discus-sions with them) consideration was given to possible

ways of accomplishing the mission. Apparently tie Agency-had first e e =

. . )
thougtt in terms of a typical, gangland-style killing in which N
Castro would be gunzed dovan. Giancana was £flatly opposed to tae

L _ -2 - ;
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uece of fireamns. He cald that no ote cculd be recruited vo do
the job, Lecause th. cheace of survival aad escape would be . ) : i-
: negligible. Glancana stated a Preference for a lethal pill ";""'."ﬁw; “ 5:
that could be put into Castro's food or drink. Trafiicante H
(*Joe, the courfer") was {n touch with a disafZected Cuban 3
official_ with access to Castiro ard presumably of a sort that ;,.
‘ ) wvould enable him to surreptitiously pbison Castro. The gaagsters :;'
bazed their man inside as Juan Orta wiao was then Office Chlef i
\ and Director Geceral of the Office of tae Prime Minister (castro). .
H " The gangsters t;aid that Orta had once been in & posftion to ’ ' i
’ (JJ receive kickbacks from the gazbling interests, had since lost . ) t
: ' ‘ that r.oux.-ce of income, and needed the money.) ’ !
: . ;
i When Edvarde received the Pills he dropved one into a glass of ’
i vater to test it for solubility and found tiat it did not even |
i 3 . disintegrate, let alone dissolve. Treichler toox them tack and made
up a nev batch that met the requirement for solubility. Edvards - P ;
. § - at that point vant;d assurance that the pills vere truly lethal. !Ie P
: called on Dr. Guna to make an independent test of them. Eivards gave i
Guan money to buy guinea pigs as test animals. Gunn has a ret.:ord:of"a ;
- conversatfon with Trefchler on 6 Febn:;ary 1G51. It may kave related-io !

the 'bests, bui we cannot be sure. What agppears to have happened is that : }‘

Ciuxa tested the pills on the guinea pigs and found them lnetfect;ive.
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Tretzhler states tnat zzst3 of Yo-ulin oa gulnes j:lss &re not valid,
i becsv.:se. guizea pizs have a nigh resistance to this Farticular toxin. ) —z -
4 Treichler kinself tested tre pills on zonkays ead found they dfd the ) St

Job expected of trem.

Wa cannot recomstruc: with cerwainty the sequeace of eveats

betieea readying tie pills and putting them inta tue haads of Rosellf. !

~ards bhas the impressica ttat he had a favorable report froa Dr. ’ i

Guna on the guinea piz test. Cunn Probably reported only that the f

Pllls vere effective, and Févards assumed the report vas tased on tane '
i results of tests on guirea pigs. Dr. Cumn kas a clear recollection, ‘ l
; e :) vithout a date, of beirg preseat at a meeting 11 vhich Reosevelt . f
- dexcrstrated a' pencil desfgred as a concealzent device for delivering . :
? the pills. Roosevelt also recalls such a meeting, also without a ) ,
5 date. GCunns' notes record that his last action on the operation cape ; ' :
; oa 10 Pebruary 1561 vhea ke put Cottlieb in touch with Edvards, '

Gottlfeb has no recallection of being involved, an impression that is
T..  supported by Bissell who states that Gottlieb's assignments were of a ..

different nature. 0'Connell, vho eventreally received the pills,

LYy
w

B R 1 Ve TP

WO,
.
—

recalls that he deslt with Trefichler. Treichler has no record of

delivering pills at this tire, but he dces not ordinarily keep detailed . :
i .
i . . records of such things. . < T . 4
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e there vere six of thas. He recalls giving three to Rosellg, Presumbly 7 .

z

In any evens, C'Coznall 4dia receive the Pills, apd ha believes

the other thrwe were used 49 testing 25 £0lubility and e¢flectiveness. ‘ e

Tae dates on whicy O'Ceazell rezelved tke pills ang Subsequently

Iassed them to Poseily caznot be established. It vould have been \ i
’ Smetine after Gu=n's nozation of 10 February 1661. .

CGuan also has a T2cord of bteing ajsroacied eboyt the undartaking

= . ~ by Willsam x, Earvey (for=er special 8geat of the FBI) tn Febrvary

in Connection with g sensitive project =, Ivey was working on for

- Bissell, According to Gunn'g notes, he briefed Harvey on the Oreratica,
aad Harvey irstructed ats to discuss tecanigues, but not targets,
. * vith Gottled, Guma’s notation on tais point 1s not in accord with

the recollectiomsor a%y of the otzers involved. We are unable to .
[ ] .

B Lenar: 3t A o . s TV
. .

- clarify 1t; tha nota B2y have been in angthey coatext. O0°Connell
s, states that J. C. Kirg was also briefed at this tine, althcugh King . ;
: denfes learntng of tze oreration untfl mych later, ! I
= 7. late Febriary - yalox 1551 . . A !
Rosell passed ize p111s to Trafficante. Rosellf Teported to T T

*" 0'Connell tra ke pills had been delivered to Orta in Cuba. Orta
is understood to heve Yept the Pills for g couple of weeks before
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(Comment: cCrte lost ni- Positloz ia the Prize Mintsier's
Office ou 26 Jesuary 1961, unitls plenciny ror th2 operatfon was
still going on 12 Mismt and in Washingicn. ge took refuge 1o
the Veaezuelan Embassy o 11 April 1961 and became the respeast-
bllity of the Maxican Evassy vhen Verezuels broxe relatisng
vith Cuba 11 Novactar 1551. Castro refused to give hin a sare
corduct pass until October 193% when ke was alloved to leave for
¥exico City. Ee arrtived tn Mtami in early Februvary 1665,

(It appears tnat Edvards axd 0'Conzell did not know at the
tice of Orta's fall froz favor. They have made no refemnce-
to 1t--ascribing Orta's fatlure to cold feet. It would ceem,
w, ‘that the gangsters did know that Orta hed already lost his
&ccess to Castro. 'D:;ey descrited hin 83 a man vho had oace ka3
2 position that alloved hi:: 2 rake-off on mbli.ng profiss, a
position that ke bad since lost. The conly Job with vhich wve can
assoctate Orta that might kave alloved him & rake-off wvas the ~
Onebehe.d‘“.tnl‘rmelilnister'sorﬁ.ee,mmhelonm .
26 Jemuary 1961. It seems Uely that, while the Agency thougat
the gangsters kad a pan in Cuka wvity easy access to Cas‘ro wkat

they actually bad was & pan diszrmtled at having l.ost access.)

. The previously-aen‘-icned 2% June 1966 smary of the operatfom
vaepaxed b,y the Office of Security states that vhen Orta asked out
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of ize assigment ke Suzzesled 829taar canlidate viho xmads Several
atleals vithcut success. lieitner Ilvards mor 0'Conznel) movs the
identity of Orta‘s replscenent nor any adif<icral details of ke

reported further attespts,

Marsy - Anrtl 1661

Folloving the collapse of the Crta chaauel, RBosellf told
O'Commell that Trafficante lmew o a m=an high up {1 the.Cuban exile

P . movement vho might do the job. Ee fdeatifi=d him as Tony Vercma

.
H

(Dz. Manvel Antonto e vaincns ¥ Loredo). Varora wvas tke head of the
( H Dexocratic Revolutionary Froat, a group supported by the Ageacy as ]
' yart of the la..é ¥ Cubaa operation. 0'Connell wmdersiood that Varcra -

vas dissatisfled with tce ratuse ard ke extent of this support and

that JWIAVZ suspected that Varonma was not keeping his bargain with the
Agency. .

- e et

(Cocment: Reports from the FRT sugzest how Trafficante mey

ST I bave known of Varona. On 21 December 1960 the Bureau tox-aﬁ:led - * - ‘t
. to the Agency a zemorandin reporti=g thet efforts wvere 'be!ng.
S . ®ede by U.S. racketesrs to fizesce entf-Castro activittes fn

' hopes of securing tae &ambling, prostituiion, and dope monopolies

in Cuta In the event Castro :as overthrown. A later repor: of

13 Jam=ery 1G6) associates Varoca with those scheres. Varopa

o
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bad hired Zdward X. Hoss, a Sashington putlfs r=latiogs
counselor, as a fuad raiser aad pudblic relaticas adviser,

- . . MR . 2
s . The . Bureey report alleged that Hoss® nistress uas one Julia .

Cellinf, vhose brotters Tepresented tvo oOf the largess &mdling
casinos in Cuta. The Cellin! btrothers vere believed to be in

touch withk Varcpa througa Mess apd vere Teparted to kave offered

Vil deem"s v o

} ’ Varora large sums of poney for his operaticas agafnst Castro,
S vith the urderstanding that they would recefve Privileged

u th e

treatment “in the Cubs of the future.” Attempts to verify these

R

‘reports wvere umsuccessiul., '?
( Y . (ﬂ:ete is & record of CIA interest in MOss, but there g f
SR " bo fodfcation thuat the Ageacy bad any tavolvesent witn Liy ) '
: in conrection with Cuba. He wuy mnted. Covert Security
Clearances in March 1959 for use by K5 DiviSIon in his (tiea)
role as consultant to the Indinn Prtassy and again in Novester
) "1562 for use by CA Sbaff mder Project ZRVAJCR, & prograa for
- ) the exploitation of political constliazts. In early 1955 Moss « < :»
o became of {ntorest t0 the House Foreign Afmirs Comntttee because
1 of his record of kaving represented various foreign govermments. - }
A menoraadiz prepared by CA Staff in March 1965 states that the
records 15 not show eny use made of Kess by either NZ Diviston PooT L

[OF by CA StaZf. The CSA o7 7 Hovexber 1962 specifies thas <me )
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hpp:o'.al tacame fnavalid £2 Yoss wers 205 uted withia six
: coaths of the daze of the ajproval.)
L

;. . Sreflicente apprcacked Varosa and told tim that he hed clieats

: vho wanled to do awvay with Casiro and that they would Fay big cozey .
for tha job. Varcaoa {s reported to have teen very mcepii'}e, siace

-; it would pmean that ke would be able to buy kfs owa ships, erms, aad

ccmunicaticas equipoent.

i . ) (Coement: By this time Roselli had beccme certain that
O'Connell wvas an Agency eaployee, not a subordinate of Mazeu.

. Ee told O'Connell that he was sure that O'Connell vas "a

o3 am o rran. Be
U

( N governneat man - CIA™ but tkat O'Conrell should not coaffrs
o *
. this to him. Roselli said that as a loyal Aserican ke would

do vhatever he could end would pever divulge the operatioca.)

Roselli was to deliver mooey to Varona for expenses. O'Coc=ell

nov recalls the amowunt as $50,000. Edwards, vho was avay at tte tine,

2900V AR SR WL 12 PSP LN e LR v
o
.

$20,00C to $25,000. An Cfffce cf Securlty mesorandum to ine prcr,
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‘- © . recalls ft as $25,000. Since Edwards was absent, O'Connell had to ."‘; COR
R . | get app:-ov.al frem l-;d'.-ards' deputy, Rotert Bancerran, who uatil tiea , 5
. bad been unwitiing of the operation. O'Conzell told Banrer—an ttat '
the operation vas knowa to and approved by Edwards. Banser—an sushorized
rassirg the money asd now recalls the amount as being on the order of 4 R, o
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i é3%ed 2% Juze 1965, sets ke amouas as $20,20C 12 cash @nd $1,000

: worth of coeunicatizas eqiirrens,, Jaia ‘-.:::e:'l.!.:e, V5O siigned the

vouchers for tae furds, recalls the acounis as being trose siated

.3 g

in the Office of Security memorandis,
(Cocnent: £s e sldeligat, Esterlice says tPat, when he :
learned of the fatasdad use of Varcpa, steps vere taken ¢o i
Do, cancel tke plan. Varoaa was oze orf the 2ive key fizutes in the

Revolutiomary Froms aad was heavily involzed in support of the

X
w ol

K

b g XS LR

approachiag Bay of Pigs operation. If sia2ps were in fact taken
to end Varona's Participation in the syndicate Plan, they weve

ET Y

-1 } iceffective. It 13 clear that he contfzued as an integral part 27
) of the syndicate schese, )

When the money v-as reedy, O'Connell took the pills from his safe -

sueme o

and delivered ttew and the noney to Roselli. Rosells gave the pills

": . end the momey to Varom, whoz Roselll dealt with under psevdonya.
f .07 3 _ntﬂeiqmotthedelin:ych&nnelsbem%mm. Varona vas

. believed to have ah aszet insfde Cuta 1n a positfor to slip a pil) T

L. " - to Castro. Fdwards recalls sarething sbout a ccatact who worked in

‘)/p? & restaurant frequented by Castro and who was t0 receive the Pills ead

Pyt then Into Castro's fosd or drink. Edverds believes that the ‘ .
e o o
‘5) V' scheme fafled because Castro ceased T visit et particular restaursgs. ) :
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April - tay 1951

; LSS
é' ) Soon after the Bay cf Pigs, Favarls sent word o Ro*ell_ ’
“ through 0'Connell that ke operaticz ves off--even {f sc::ethlng
« happezad there would te no Payorf. Eivards {s sure ttare vas a -

complete standdown after trat; tze operz2tiica was <224 and remained so

KPS

until April 1952. He clearly relates i:e orfgians of the operation to
the upcoming Bay of Pigs invasfon, a=d {35 temiration to the Bay

of Pigs failure. O'Connell agTrees that the operation was called off
- . . after the Bay of Pigs but that the termiratfon was not fixm and fizal.
He believes that there was scmething gofcz oa between April 1961 ead _

April 1952, but ke canaot now recall vhas. Se azrees with Bill

el D IOV - TRRRRY _TERET X SVPY T )
. .
.

Harvey that vhen the operation vas revived iz April 1982, Harvey toox
over a “going operation.” . )

* . (Ccmmeat: As dlstingulsked from 2dvards and 0'Connell,
. ' both Bissell and Esterline place the termination date of the

assassination opemtion as being about six nonths before the -

. ‘;.i'

Bay of Pigs. Esterli._e gives as s reason for so believing the

. fact that the decision had beez mada to g0 akead with a passive,

S8 LAY AT N
.

major operation instead of an ind'vidvally-tsargeted one such as
tiis. Whatever the intention in txss respect, if the decision to

terairate vas actually rade, the @sstsica vas not coonunicated

)
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; effectively. It §s clear ihat +h's Plea to assassinate Castro :
‘ coatizved frn train wntil cometize afier tae Bay of Pigs.) ‘
g 0'Coanell believes thad ke pust have recovered the pills, but . - 1
! " be has oo specific recollection of having dore so. He thinks that
‘ instead of returning them to T3D ke protably would have destroyed :
: trem, most li¥ely by flusaing tien down & toiiet. Treicaler has no
Tecord of the pills having teen refurred to him, but he says he is v
: quite sure that they vere. !
: Iz a mezorandum of 14 May 1962 Shefficld Edwards stated that
3. . Iknovledze 0f this particular operation vas limited to sfx persoas. .
: ( ’.\‘. In the course of this investigaticn, ve have fdentified the following . ‘,
{ T Persons vho kiew in late 1950 or early 1951 of this specific plan - !
i . to assassinate Castro: . '
; . 1.  Allen Dulles, Director of Central Intelligence T
! 2. General C. P. Cabell, Deputy Director of Central Intelligence o
¢ 3.  Richand Bissell, Deputy Director for Plans N :
£ ’ .

N T - & Shefﬁ.eld Edvards, Director of Security
e R J’ames Q'Came]!, Offfce of Sccurity, the case officer

R X ST

6. J.D. Esterlire, Catef, WH/W

I
- -
]
'
.
!
L]
H
!

7. Cornelius Roosevelt, Ckief, TSD
'8. Ray Trefchler, Chemfcal Division, TSD

9. Edward Gumm, Chief, Operations Division, Medical Services

B ,
- |
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; 10. Willies Harvey, Clief, FI/D i
H ., --E
Y : 11. Sidzey Gottlieb, Special Assistant to the DD/P (Gotilied's R R £ ”}
i raze vas eacounterad repeatedly in this inquiry, but ke B 3
i denies imowing of the operation in 1530-61.) v
3
; 12. PRovert Banperman, Deputy Director of Sacurity
. 13. J. C. King, Chief, WH Division (He too denies knowirg of :
! ‘' tke operation at the tize.) _ P
3 b
t o
i e follovirg persons outside the goverrment are known to te P
§ wvitting of the operation and either know or strongly suspect the
3 ‘
Ageacy's coarection with it: -
N . 4
1. Robert Maheu, & private investigator :
~ .
M \
Q J 2. John Roselli, the Agency's princiral contact with the :
. ga=blirg syndicate
' : - i
3. Sam Giancapa, an importent figure in the syndicate .
k., Santos Trafficante, the courier 2nd nan inside Cuba ‘
: !
These additfional people vere awvare of the operation, but their !
knovledge of CIA's connection with it can only be speculated: . e o
1. Juesn Orta, the man origirally selected to poison Castro :
2. Antonlo Varone, a Cucan exile leader ) |
3. Tce son-in-lav of Varoma, who is known to have been favolved
vith hiz closely during this time. (The Varora 201°file pakes :
no reference 4o Varona having & son-in-lew, but ke identified {
this close associate as such.
i i
- o
- . “ o« T 3-
!
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Tne Azeacy's Censral Ccunsei, lavreace Houston, 2nd Atilorne i

. Gerarel Rotert Kentedy laarned the full da3ails of ihe operatioa in .. “‘ - )

3 - AT A B S~ i 3
May 2962. We do not mow the particulers of t:s report Drev Pearsca

nov has, but {{ may irclide pany of the details of t.'xi_s oz;eratiou.
If 1t does, then the circla of those nos kacwladzeable would be .
videned to {nclude: ‘ \
1. Edvard P. Morgaa, Mabeu's Wasa{rgton attorney N
2. Columist Drev Pearson and probably his partuer, - t

¢ Jack Anderson .
e 3. Chief Justice Earl Warren : » i

k. James Rovley, chlef of the Secret Service

U

. -9. Pat Coyne, Executive Secretary of the PFIAB :

¥ _ 6. Attorney Ceperal Ramsey Ciark

% 1. irar!.ous menbers of the FRL )
g i
g ;
B :

3 . :
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ursed me to create such a capability."

Genbling Syrdicate - Phase 2

¥illiem é:u‘vej, Chief of FI/D, wvas triefed ia February 1961
(by authority of Richard Bissell) on prase oce of the ge3bling
syrdicate operatfon.’ That briefing vas {n connection with a sensitive
operation that Bissell bad assigned to Earvey. Earve,/ describes it
tl';us: Early in the Kexz:edq adminictration, Bissell called him in %o
discuss what Farvey refers to as an &:.ecutivé Action Cepability; i.e.,
a general stand.~by capabllity to carry out assassirations when required.
Hamy 8 £otes quote Bissell as sayirg, "Tie White House has twlce
Bissell recalls d’scussirg
ﬂ;e question of developing a general capebvility wita Earvey. He
mentioned the Edvards/gambling syndicate cperatfon against Castro
in that context, but he nov thinks that the operation vas over by
then and that refemnce to it vas in terzs of a past operation as a
case in point. It; vas on this basis that Harvey arrang=d to be
briefed by deards Harvey's fixing of J:e date as l’ebruarf was onJ.y
after revl.ew of eve:rts both ?reeedingsthe briefing and fonoving it.
He says now that Lt might have been/_rlyas late Januaxry or as late
as ¥arch 1961. o .

After some di.scussi;:n of the probleas involved 1:1 developing an
Executive Action Capabiliiy, Bissell placed Earvey in charge of the

effort. Harvey says that Bissell had already discussed certain aspects

,.' 37'-
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T
of the problea wita Arnold éil'.'er uzd uida Sldney Goltlied. Siace

. Silver wac already cut iz, Earvey used r’z {2 Qevelcping the
%' Execut!.v‘e Actica Carebility, although rever with m;pect to Castro.
' We did not question (_}ottlieb on his knowledze of the progzram for
creating an Executlve Action Capebility, bui Zarvey's mention of bin
i in this coanectilion may explein a notaticn by Dr. Gum that Harvey ‘
! instructed Gunn to discuss techniques with Gottlied without assoclating
’ - the discussion with the Castro operation. ‘
: darvey states that after the decision was made tO go ahead with
i the creating of an Exscutive Actfon Capabilizy, and vhile he vas .

c ) 3 st11l discussing its development with Bissell, he briefed Mr. Helms :
e fully on the ceémeral concept but without meatioa of the then ongoing B ' ’ b

.. Plan to assassinate Castro. -

The Executive Action program came to be known as ZRRIFIE. Its i
principal asset wvas en agent, GQIJIN, who ted teen recruited earlier !

' - by Arnold Silver for use in a special operation in the Congo ={wises
" ieecossiuaii A= Ratricodlimemor) to be nm by Justin O'Donrell,

) (0*Donnelil made a survey of the scene, decided he wanted no part in

] . an assassination atltempt, ard asked to be released--wvhich Bissell

i
|

granted.) The project pame, ZARIFLE, firs: agpears in tbe files in

May 1951, although the first recordsd approval is dated 19 Februaxy -

1962. Tae nev DD/P (Selns) on t:at date autzorized Harvey, by

ST £t oo L S AL PG e s et WO R & @I, r,'." %
";1"“ ~q»« v ﬂd;w—e-v- —;‘&*W 2T ST am it L Dbl PR R 'ﬂ&?ﬂd\“ﬁﬁ?ﬂw .v * s>
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) i pencraadu, to handle ike prolect oa & spacia: tasis. Ac:ountln:g far
. . expeaditures was o be by gamera) category end ca Ea.r\'ey's certifi- : H
$ cation. The initial approval wvas for $1%4,700, coasisting of $7,200 ' R ;
. for QIMIN's arnual selary and $7,500 for operaticeal expenses. !
Project ZRRIFIZ vas covered as ex FI/D cperatica.(osténsibly
. to develop & capability for eatering saes exd for kidnapping couriers). '
. It continued on a course separste frow the Edvards/gambling syndicate i ‘
operation against Castro until 15 Kovember 1961. Eervey has a note ‘
: that on that daze he discussed with Bissell the application of the
%. ZRRIFIE progran to Cuba. Earvey says tkat Bissell fastructed him to

oh b oty o

take over Edwards' contact with the crmiml syadicate and thereafier
t run the operauon agaiast Castro. Harvey adds that, as a completely -
unrelated development, shortly arter this discussion wi{th Bissell he

- vas t0ld by Belns that he vas to be placed in charge of the Agency's . : .

.« Cuba task force. . T . -

: ' . - . | :
y Iate 1961 - Early 1962 X ) .
T Eamymmthathemvexyhlsyvi.hamnberofthingsm ’ -

. the perfod that followed the discussion with Bissell that led to his ' l

taking over Edvards*® Castro operaticn. He was turning over his
Tesponsibilities fn FI/D. Ee ves working with NSA on the Martin/
Mitchell defection case. Fe was reading in oa Cuta operations and
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vas engaged {n daily zeetisgs cozcerning Lten. Ee attended e statisn

ciiels’ conference in Pazara fa late Jaavary anid early Fedruary,

-

f2bruery - March 1952

Earvey rem.ls a first oeetirg witn Edvards in’ “ebn:a'y 1662
0a the subject of the Casiro Oper=:fon. jie also recalls working
out the details of the takeover during March.
(Coement: After Earvey took over the Castro operatfon he
¥an it as one aspect of ZRRIFIZ; kovever, he personally lmndled./
the Castro operation apd did =ot use any of tre assete being
developedinZRRIEL Eesaysthathesoonametothinkoftl:e
0astro ope'-ation and TRRAIFLZ es beirz Syaoayaous. Tre over-ail
Executlve Action progran ceme to be treated in his mind as being
synoqymous vith QIJIR, the ageat working on the over-all progras,
Ee says that vhen he vrote of ZRRIFLE/QI/IN the reference vas to
Bmc;xtive Action Capability; vhen he used the cryptonym ZRRIFIZ
alone, he wvas mferr!.ng to Castro. He said that his correspondence '_ .
vould disclose this distinc.tiou. He revieved the. correspondence
and found it for tke most ]’rt wnreve .
(Afier Eorvey lest Tasx Force ¥ and was vinding up ‘his
headquarters responsibilities tn p'vepara tion for assignment to
Roxze, ke wrote a mezorandim to the the Chief, FT Statf, dated 27 Juze-
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1553, stating ttat the oriziral Jussificailoa for exploying
QWIY no lo:zae_r existed exd raisianz tae questioa of QIWIN's
ternipation. The records (CLIA-197%, 2% April 195%) show that

. QWIY vas temi:f.ted by e Luvembourg Staticn on 21 April .
1G6:. There is no ind{cation in tre rile that the Executive
Action Capability of ZRRTIZ/GSVIN wus ever usad.)

April 1962

Edwards recalls Barvey coatacti=zg hi= tn April a=d asking to be
put in tcuch with Becsellf. Edwards says that he verified Felms'®
approval and then made the ercargepents. Farvey sta‘es that he triefed
Eelns before his first meeting with Bosell!, explainirg its purpose,
end that be also reported to Eelms the results of his peeting with
Roselll. Harvey states that thereafter he regularly briefed Helms
oﬁ the status of the Castro opemtion.

' (Comment: Edvards statesent ttat he “verified Helms®
approval” 'is t.be earliest indication wve bave that Mr. Helma had
been made witiing of the gasbling syndicate operation agafnst
Castro. Harvey added trat, vhen be brisfed Eelns on Roselld,

i

he obtained Helns' approval mot to trief the Director.)

Edvards, Harvey, and 0'Coxzell bkave differirz recollections.of

the specifics of the turnover frca Edwards/0'Commell to Harvey. Not

o.n
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all of trza differences car te resolvad--20% evea dy follou-up

fnterviews in wuich ks in“ormation furnisied by each vas checked

with each of the other two. There is no disagreement on e fact

14 2
.

of the turmover nor oa vren it tck place. The recollections vary

decildedly, though, oa the status of the operation ab the tive of its
transfer <o Earvey acd oa Just kow clean the bresk as betveen phase
one under Edwards and phase two umder Harvey.

MR a. Edwards believes that the operatioa vas called off

:
|

i ) ccopletely afier the Zay of Pizs and that there was o further

0 operatiozal activity in coazection with il uatil Harvey met

b .

(*‘ h Roselll and reactivated tke operation in April 1952. 0'Connell

wamem.

introduced Harvey to Roselli, and Edwards bkad nothing further tr .
do with the operation--with the exoept.ioq of a meeting with
Attorney General Robert Kensedy in connection with the Phyllis !

. McGuire viretapping incideat. (The wiretapping incideat 1s

o o= e

described in a separate section of this report.) Edwvards’
e recoxrds show that on 1k May 1962 Barv'ey cnl‘.l.ed. Bdmrds “and

Wy 2t NI T A PR - VEETE Sab SIS PR R0 WY AR ¢ %
N .

mdieatedf.:hathewasdmppugmplansfortheuseot tC -. e
" Roselli for the future.” . o : :
b. Earvey's recollection of the turnover tends to ;upport
1 . Ed-ards® surmary, but he claims that he took over "a going

: . L e -
operaticn." Scme support for this claim is found in bis description ’ }
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. 0% Juct o+ it vas planned to get the goleon izto Castro’s food
: by employirz ccmeone with access to a restauraal frequeated by
t - ‘ .
! Castro . The mectanics vere fdentical with those descrided by
; o
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Edwards and as reported in our earlier account of phase one of

tbe operatioa. . .
e. O°'Connell’s account of his own role in the opemt.ion
in the early wveeks following Harvey's supposed taxeover makes it
evident that there vas not a clean treaX between the Offfce of
Security's responsibility and that of Earvey. Further, 0'Connell
pov believes that there must have been *scmething golng on”
between April 196L (after the Bay of Pigs) and April 1952, but
he claims o be unable to remember any of tte particulars.
There are otter diragreements among the three on facts. They are
revieved here, not because they alter the essex.:tial fact of the
turnover or of Earvey's sole xwespcnsibmty_for the operation after

a certain point in ﬁ.né, but because they suggest that persons who

_ vere arpyosed]ymwitﬁngc’eventsarberthe unncververeinfact

"witting, because they were mot effectively cut off &t thke instant of

turnover.
Harvey's notes show that he and 0‘Camnell went to liev York City
to meet Roselli on the 8th and 9th of April 1952. 0°'Coanell recalls

1t as being early in April end that the iatroduction was cede on &
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Sunday, woich would maze it ke 8ih., Earvey fays <hat oaly he ezd

G'Ccnrell met vith Poselll; C'Concell says that Maleu was alco - :

R SN

: : < rth f‘
preseat at the neeting. Botk are posiiive of the eccuracy of thelr
recollections, and each gives reasons for his coafidence in his
clarity of recall. Tze signtficance, for purpcses of ‘this irquiry,

is vhether Maheu Qfd or d13 no% know ttat the operatica contimsed

oL,

s

uzder Harvey.

N

8. Harvey is certain taat he would have repmembvered {t {f

Maheu were present. Ee and Maheu were in tie saxe FBL tratning

LY R X 2

class at Quantico in 1940. e does rot rexzeaber having seen
(-‘ -"'3 Maheu since he, Earvey; ceze with the Ageacy fn 19%7, although ke
. acknovledges ttat ke ray have ceen him oace or twice socially. .
- He 18 sure be has not seen Mahesu since 1952 vhen Harvey wvas '
assigned to Berlin. 4 '

o b. 0'Connell who set up the meetizg, 1s Just as positive

BRS¢ WA A VAR Y PR IRNI C )R ABRN

S : that Maheu vas there. Ee describes a series of events that

E—' . ’:_;-____‘ .- |, .reassure hin of {be accuracy of his nenory. The four of them -

" travelea seperately to fev York. Taey et at the Savoy Plaza

‘Hotel (Savoy Hflton?) wtere all four stayed. After discussiocus,
Maheu sugzested dinwer a% the Elk Room, a fashionable restamant _
in a nearby hotel. O°'Comell says thet Mabeu Picked up tte tab. ‘- ’ }
Toey fi;ais.‘:ed dinner gbout 9:30 or 10:00 p.nm. B.osem wvanted to ’

~—~ | ’ . - W -
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buy tae group a nigateap, tut since §L vas Simday afghe acarly

all of tke vexrs were cloged. They valied arourd the nefgnbor-

hocd lockinz for an opea tar and ﬁ::all;'wamd;:p at the
Copecabana. They were refuced admittecce to the tar bacause of ¥
& rule restricting edzissica to couples, co they £at at a table .
vhere they could watch the floor show. Roselli foucd Liswself '
facirz a table at "rirgside™ at vhich Puzllis McGuire was sitting
vith Dorothy Kilgallan and Liberace for the opening night of
singer Bosexary Clooney. To avold Fayllis McSuire's ceeing him,
Roselll got his ccupanions to change thefr seati=gz arrangement
50 that his back was turred to Miss McGuire. Mbeu was an
integral part of all 'this. (Rosel11's reacon for not saating
Fhyllis McGuire to see him with his ea:pmonsvmum
evident frcm ker role ia the wiretappirg incident, wvhich {s
) descrlbedinasepamte section of this report.)
. The two di.frer:u:g recollecticns cammot be reconciled. As a point of
:lnterest, Bd.:-*a.rds stated. tha.t vben he briefed Harvey an the opemt.ion
he del!.beratelyanitted reference to0 Maheu in order to screea Maheu

‘off from Earvey's takeover of the operation.

ﬂ:enextsigniﬁmntpoi.utofdirremeehastodovit‘xvhat
bappened afier the Hew York meeting. O0'Commell ¢0ld us t:a% ta ard
Rosellf left New York for Miami the next day (presumably 10 April)

-~ k5 o
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I and remained there ualll Farvey arrived. Earvey, on the other taed, i I
- recalls a peeting wiih YComell aad Roselli ia Washington on 14 April. : eg% ”
O'Connell, at first, did not recall ike Wasaingtca reeting, but, ' H
) vhen given Hervey's. chroaology, he said ke did recall returning ‘o :
i Washington to ceet Eervey for scme purpose but teat the details are ;
i . N T3
L vague in his mind. Harvey at Tirst thought that the 14 April peeting E
< »
i in Washington wvas O'Connell’s last coatact with Roselli during this ¥
; secozl ghase of the gambling syndicate operation. 0'Connmell told us
HE that Roselll vas apprehensive over the rev arranzcoept (nnd of Harvey . -
!‘ —_— personally) apd asked O'Connell to remain oa for a time, vhich 0'Connell
¥ .
=(*, _— agreed to do. When told that O'Coarellvas sure that he had continued
2' on in the operation for some two or taree weeks after Harvey's take- -
4
g over, Harvey agreed that this was correct. 0'Connell’s carryover was
i for purposes of continuity. We caanct be sure of the date 0'Conzell
g. ) .' vas finally eliminated from the operation. He was in Miami with
g . ‘'Roselli and Harvey perkaps as late as 27 April. His rble in the R
] : . . -
. % . . operation had defini*ely ended by June 1952 when he was assigned PCS
g to Qkinava. - .
; Harvey recalls leaving Washington for Miemi by ﬁutmobile on
g 19 April. He thought that he took delivery of the pilis fromz Dr. Gunn . Ca
5 .
8 before leaving. Gumn has no record of any such deliveryat that time;
et his last record conce;-ning pills 1is dated February 1961. Ray Treichler - L ommesy
f -6 - o
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does bave a notetion of deliverirg four pills (cze capsule azd three

tedlets) to "J.C." on 18 April 1962, Treichler resds <bis as being C 3

. .. - . - ¢ e'? '-;m Ty
!. . Jiz O0'Connell. When told of this, Harvey agreed that it was protably LT f‘:
correct. O'Connell elso feels that he pust have been in Washington

for the pfll édalivery. ' .

Harvey says that he az\‘r!:.‘ed in Mismi on 21 April 1952 and fourd ; :
Rosell already in touch with Tomy Verora, the Cuban exile leader who ] i
_ bad partfcipated in phase ane. It is et this point that the firal S
| < difference in recollections occurs. ﬁarvey described the panner in ;
© -, vhich the lethai material was to be iniroluced iato Castro's food, P %
( ’-;\» involving an asset of Varona's vho had access £t0 somecne in a . ) ' ' [

restaurant rreq'uented by Castro. We told Harvey that Edwvards had .
described precisely the same plan. When ve asked Earvey hov Edvards

could have known of the mechanics if there had been no activity in the

- e e e

operation for a year, and if Barvey was siarting again from scratch,

Harvey replied that he took over a going operation--cne that vas

WA 4 1 A AT G ¢ B 4 a3 W g ¢ O Bt
..

R N LS N P N PP Oy

Swicit. " elready “in train.”. Bivards denfes that this is so. O'Camnell says

—

'tha.t Harvey is the ore who is right. The operation was going on when

Py

Harvey took it over, although O'Connell does not remenmber when Varopa

was reactivated or what had been done with hin in the peantime..
Along with the change in Agency leadership of tae operation, - g 3
vhich sav Harvey replacing Edvards/0'Connell, trere also wers changes
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fa tte orizinal cast of hocdiwm pizyers. ZZarvey speci{ied that

Gfencana wvas roS to be brought ia oa <ze re:ziivatica of the ozeratilca, .

Ly

- e . < : +

v . 2ad e belicves that Roselli honored ihe request. Roselll once . S wd \i‘qi .#
rapoited to Earvey that Glancaza hed eszed if eaything vas gotrg om, ted
and’ vhen Poselli said that nothing was reppecing, Giancarca said,

*Too bad." Aditticrelly, Santos Traliizeate ("Jce, the courler” frea

i
\ the earlier phase) was ro lorger invoived. With the closizg of he ,
: last casino in Havaza in September 1951, Trafficante presumably zo [
% longer tad access. Roselli now tad a can known to Earvey as Maceo,
’ who als0 used the rames Garcla-Gezez acd Godoy.

@ enerman

('; : (Cocment: Earvey is umeble further to identify Maceo; be

e

amht S dane

i descrites hin as "a Cuban who spoxe Italiaa.” Oue of Varcza's .

% associates in t:-:e Cuban exile ccorumity was nared Antonio MACZO )
;' Mackle, but 1t seems unlikely that ke vas the Maceo of this ' X :
‘i operation. He was promizert eccugh ia the extle commmity to ) -
E’ ) have been known to Earvey. Furtier, it seems clear that Maceo !

;:-_;.;:_,:_ . was %uM's.m.' Tais secozd piase appears to lack the . } :
? : orershe. , high-level gangster flavor that characterized the
- first phase. Roselll recaized es a prcminent figure in tke ) R ‘
" operation, but workirz directly wii: tte Cutan exile ecm;unity ) i
- o and directly on behalf of CIi. Roselli wvas essential to the

sécoz:d rrase as & coatact with Varoze, who presu=adly still

-
©
. . Sl e
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believed k2 was Teizg :,:\:ppo:--‘aed by U.S.

firern-inl scaxes £= Cuza.

in the first pkese as & means of establishirg contacts insldt? Cuta.
Ee did rot need ttem in the cecozd phase, because ke bad Varona.
Eowever, it woull be ratve to sssime thai BEosellf dii not take

the precautfion o $3forming Lkigrer-ups = the syndicate teat ke

vaes vorking 43 & territory cczsidevred ta be the private dcmain

of stmeope else iz the syndicate.)

" When the pills vere given to Varoza through Roselli, Varona.

requested ams and equiiment needed for t=e= sugport of his end of the

operatioan.

help of Ted Shackley, tke chief of the JMJAVE Statica, procured
explosives, detonators, twenty .30 caliber rifles, twventy .45 caliber

bave had access to such equipment. The cost of tke arms and equipment,

about $5,000, was T/A'd to heedquarters.

- Earvey and Shackley rented a U-Faul truck under an assumed reme,

loaded it with the arns and equiizeat, ax? paried 1% in the parking lot

of a drive-in restaurart.

ne TrTA QMY
M -é 38

Roselll reeded

Rogelld passed the request to Esrxvey.

The keys were tken given 4o Roselli for

tisinesszea with

Glazcena end Trafficante

Barvey, with the

1
hard guns, two redios, asd ame boat radar. Esrvey says that the. :
“shopping 11st” included same items that could be obtaired only from
.the G.S. Govermment. Earvey aamltied those Ltems, because Roselld, . o

:'~pos!.ng as a rep:-es&tative of private business iInterests, would mot S ..'4 T »7'
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elivery elizer o Maceo, to Yarona, cor o Varccza's soa-in-lav,
Evidex=tly Eprvsey and Roseild zad not jet coze o Trust each otker, i '
Pertaps fearing a dcuble-cross, each cet about i:.dsp;:adzntl;f to o eyl -ty:f_.-giiff_v
assure himself that the equifment reached the proper hands. Afier }
rarzizg the truck, Harvey aad Saackley kept the pariing lot uader -
. '
survef{llance until the pass vas completed. Poselii, accoapanied ty
1
[ 4
0'Coanell, did the ‘sape. leither pair knew ikat the other was ’ g
wvatching. Eventually the truck was picked up sad driven avay. It : l
wvas returned later, empty, and with the keys uxcer tte seat as )
brearrecged. Harvey returced it to the rental agency. Harvey sayvs / -4
- 4 H '
[
that Shackley never kmew to vhom delivery vas made ror for what"// x
purpose. Shaz¥ley was merely called uvpon to fuxaish support for a i
headquarters operation fros voich he was othervise excluded. .
: |
May 1952 ;
) . !
Harvey end Roselli arranged & system of telephone cammunication i
by vhich Harvey wvas kept pos.ed. cn any develo;nen..s. Earvey, usma a . -
SRS s . 8 3
'pay phone, coum caJ.l Roselll at the Friars Clud in Los Angeles at. 1500 ’

hours, los Angeles time. . Roselli could phone Easvey at Earvey‘s hooe

4o beodn ashm

in the evering. Rosells reported that the pilis vere in Cuba .and. at

the restauraat reportedly used regularly by Castro.
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ume 1652

Reselil xewr:éd to Zarvey oa 21 Jure thut Varcaa had dispaiched.

[ | SO

a team of three pen to Cuba. Just what they were supposed to do is

pretty vague. F.:.rvey' said tkat they appeared o zave no specific

plan Jfor xflling Castro. They were to recrult oifers who mizht be

wqee s g o o

PN 1 used ir such a scheme. I an opportimity to kill Castro presented

itself, they or the persons they recruited vere to make the attempt-e.

.-

pernaps using the pills. Harvey never learzed their names or anything

else about then. FPram the sequeace of the reports, it would seem tkat

- e

o tke pills were sent in ahead of the three-man teexm, but this is not now

kd
I ascertatrable. , .

cm— ey pbe o el

‘ September 1562 . : .

Harvey sav Roselli in Miami on T and on 1l September. Varoza

wvas reported as then ready to send in another team of three mea. They -

. A ommie e oo

were supposedly militias wen vhose assigozent was to penetrate Castyo's

S AR .body guard. During tuis perfod the "medicine™ was reported as still P
) in place and the three men of the first team safe. ’ L— i
. ) . i

Septenber 1962 - Jemary 1963 .

Although Harvey received several reports that the nilitia zen were B }

poised {o take off, presixably {rca scoevhere in the Floride keys,
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they did not actuaily leave. rirst, "aczditicas incide” vere givea

as the reason for delay; then the Cotster oissile crisis threw plans

auvwy. FEarvey was in ¥feal tetween 22 Decemter ard 6 January. Ke sav
both Roselli erd !{acec_) several <i=ss duricz ‘hat period. He made a
payment of $2,700 to Pcselli for passing o Varoza t;or the expezses of’
tbe three militia pen. ZEarvey aad Rosell: had telephore discussicrs

of the operation betweea 11 and 15 Jenuary. Enrvey says that Roselll

o e mene
f o ememsmeam i

wvasn't kidding himself. Ee agreed vith Farvey that nothing wvas

o

o

happening and that there was not much ckance that anything would

happen in the future. As far as Esrvey koows, the three militia
ren never difd leave for Cuta. Fe xmovs nothing of wtat may have

happened to the’ three reported to kave been seat to Cuda.

February 1963 - - ;

Barvey vas {n Mi{am* 11-1% February.” Ee had po contacts with aay

. of the principals, but ke left word for Maceo that there was nothing
nev and that it now looked as if it vere all over. (Just how Harvey R B Kl
- " "left this vord for Maceo is mot clear.) . ‘

Harvey left Miemi on 15 February o meet with Roselli in los

Angeles. They agreed at tke Los Angeles reeting that the oper.ati.on

. would be closed off, but that £t would be unwise to attempt a precipfate i

’ ) break betveen Rosellf ard Veroma. Roselli agreed that he would ccntinue
i

oo S Jam e vt

B

i
t
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) 'thenclosedhisomhmempmpamucnforleaﬂngthe country and

R e

to e Yersza, gradeally raducing 22 {requency of contact uatil there

wz2s nore.

L]
A
-
N,
+ - — - o
g
"

April - May 1953

.

Earvey cays that he received tvc tclephorze ¢alls from Roselld
during this pericd. Harvey decided tiat Lt would be best to have ope

last reeting with Rosell{ before he left for his assigancent in Rare.

N A T

He states that he reported this decision to Mr. Eelms who gave his

approval..
June 1953 - i

Roselll came to Washington to meet vith Farvey sametime about the
middle of June. Harvey met him at Dvlles airport.. Harvey remembers
having suggested to Roselll tkat ke bring caly carry-on luggage so

there vould be no celay at the airport avaiting taggage. Harvey had by H

" vas lving in the house of a refghbor vho was out of town. Roselld - - | A

stayed vith Harvey as a houseguest in tke neighbor's home. That

evening Roselli, Harvey, and Mrs. Zarvey went out for dinner. While

dining, Harvey received a phone ca2ll frca Sam Papich who wanted to imcw

if Harvey krewv the identity of his dinvayr guest., Harvey said that ke did.
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. It subsequently developed that the 721 nad Kozelll ::néer inteasive

surveillance at the tine, ez2 Farvey cpeculaies f'-°r. ke vas piczed u
: ) as he la2t tha airport parking lot axd wvas 1dentifed throush kis auto i S
license mmber. Earvey met Pepich for breakfast the next porning and
explaized that he wes terninating an operatfonal essociation vith

Rosellf{. Papich remiznded Earvey of the FBI rule requiring FEI personael

: to report aany kmown cont-ac:s between former :-'BI employees and cri=izal ‘
elemsents. Papich safd that ze would have to re=port to J. Edgar Hoover

? that Harvey bad been seen with Roselli. Earvey said he understood

v Papich's sitvation and did not object to such a report befng rade. -

: ¢ : Harvey said that he asked Pepich to infom hin fn edvance if 1t appeared

a - that Eoover might call Mr. McCope--Harvey's point being that ke felt .

% that McCone should be briered before receivirg a call from Hoover.

§ Papich agreed to do 60. Earvey said tiat ke tten %0ld Mr. Eelzs of : ‘

: the fncident and that Helns agreed that there vas po need to brief !

l{cCo:;e wmless a call frox Foover vas to be expected.

". This yag Harvey's lact face-to-fuce meeting with Roselld
: ¥ : »

D I w3
.;lthoushhzhasheardnmh!ssinoe then. Tze later links between
’ - Harvey and Boselli. are described in a sepavate section of this Yeport. :
The list ofpersonsvi tiing of the secondphaseoff.‘:eopemticn
differs from those vho kpew of the first phase. Those we have ideniified ) R 1

ere: : . i
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1. Rickard Felrms, Deputy Director for Plans ¥
e
2. Willizw Earvey, Calef, % isk Force W :
g 3. .Jeces 0'Comnell, Office of Security (Hs inows that Bexrvey =~ YT ‘*“*%‘
. took over the operatica aad delivered pills, ams, acd | . 4
: equipzent in April 1962, Ee does not imowv of developrents :
afler May 1962.) ;
k.  S:efrield Bdvards, Pirector of Security (Ee kmows of the fact
of the turmover to Earvey, vut siates be knovs nothing of
. develorments thereaZter.)
: 5. J. C. King, Chief, WH Divisicn (Ee stated in our interview
vith him tbtat he krew that Harvey wvas havirg ceetings with:
s zmenbers of the gamblirg syndicate in 1$62.)
R .
: 6. Eruce Czeever, Earvey's deputy in 1562 (Cheever ynows that
i Harvey was meeting vith gangsters in Beno (sic) fa the winter
: "‘-) of 1552.)
fros ' .
C~ -~ 7. 1Ted Shackley, Chief, JMJAVE (He assisted Harvey ia the
~ z
- delivery of arms and equifrent to Varcrs in April 1382, .
. but presumably did rot kmow the identities of the recipients
i nor the purposs for vhich the material vas to be used.)
i.
H 8. Rey Treichler, TSD (Treichler's partici{ration vas linited
i to furnishing tte pills to 0'Couzell aa 18 April 1562.)
o 9. Antonio Varona, the Cuban exile leader (Ee presunadly vas
£ 2 ) not avare of goverrment sponsorship. ) L. . -
§ 0 v. . .;, 10 Varama's son-in-lav (Ee too was presumsbly was pot ewere of
s‘_._ FoooUonL the govermment's role.) -,
§ 11. Maceo, Rosells.‘s "man” (Maceo probably knew there was a
govermzent comection, but may not have identified CIA as
g : the egency.) -
i
- . We can only conjecture as to who else ray Lave known ai least itat
. . " the operation was coatinuing and perpaps sose of the detatls. Saxm
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CGiancaza waus supposedly zut ous of she gecond Pazce, but ve cannot

be sure that Rosellt did not keep him Informed. Tze saze cay be satd
4 : of Seatos Trafficante. Farvey is sure that Maheu wvas not involved in e

Earvey*s introduction to Rosellf, but O‘Coanell ig equally positive

{ Kaneu perticipated. Tue story that Drev Pearson ‘told the

Presilent, and which {5 Xmowz 11 other Coversmeat circles, sounds '

suspiciously like this second phace of the operation. 12 that is =o, ;
: g " then 1t 15 likely that the operation has leaked--perhaps through '
: ) ©- these channels:
RS Roselli to Maheu ‘
Yox. _J :
A : Makeu to Bdwvard P'. Morgan, Haheu's Washington lawyer ] :
% ' Morgan to Drev Pearson l
5 _ Fearson to Chief Justice Warren and to the President 4 3
% __:‘ . Warren to Rovley, chier of the Secret Service s
E - ‘Ro-rle-y to Pat Coyre and to the FBIL ’ ’
B * The FEI to Attor"ey Ceperal Clark .

! PSS ks ‘ .. X R RN el :
R . We kave - mm detaued treatment in a separate section of this ..porr. . .
$ ' _of the chamnels through which the story may have rassed. ) . i
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- Well after the Pre-Say of Pigs phase of the gembling syndicate

operation to assassinate Castro, and caly indirectly reloted to it,

a develomment in tre private life of Sem Giancara led to az incident
: that cade the FBI aware of the: Agency's relatioaship with the syndj.cate i
and required the briefing of the Attorney Gezeral on the details !
i of the assassination plan.

TR Fhyllis McGuire, of tze singing McGuire sisters, vas and is

[

i B openly known to be Giancraa's mistress. Giancara suspected her of
P i
( < having an affeir with Daa Rowan, of the Fowan exd Martin ccmedy tean. :

Both Rowvan and m.ss McGuire wvere then en.ertaining in las Vegas, and

-

: Giancana asked Haheu toput a bug in Rovan's room. Maheu did not vant

o to do tke Job and declined on tke grounds that he wasn't equirped for

1
’
4 me i —

3. that sort of vork. Giancesa pade & claim for a return favor: he

sades -, had worked on the Castro assassination cperation for Maheu, and

-t B . e
’ Ll R I P D DI o

"Vaheu vas indebted to hia. Glancena sald that 1f Mabeu wouldn't . :
take on the Job, he, Gtancara, would go to las Vegas and do 1t : .

hinself. Makeu agreed %o arraage to have the rocm bugged.

(Corment: The exsct date of this is uacertain. An August

1953 item on Giancazma in 4the Chicago Sun-Tixzes refers to the

# .
i . incident, without reziion of wiretapping, and sets the year as
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1951, Taere is notiing iz Ageacy files zhax Plapoints tze date,

and the memorfes of those we $nterviewcd who ignov of the incident
o T Lar shetow hﬂ(éw-t*
) .- are hazy. Elwvards and O'Com:ell éid not learn of the fncident o

un..il after it had happened. Edwards can place it only as bei.n;; . L

after the Pay of DLgs. O'Conzell et first thought that it wvas

in early 19562. When shown toe nawspaper accownt, 0'Conzell said
: that if the pevs story was correcs, it; would kave had to have been |
' very late in 1951. An Office of Security remorandum to the DICT,
of 2k June 1566, states that 1t vez "zt thc height of the project

negoti~tions.” This is confusing, rather than clarifyirz, because

- e

? (- . ’) . . the operation vas supposedly at dead standstill in late 1961

et . - o

and very early 1962. Clearly the inctdent occurred before T .
February 1962, because it vas on t:at déte tm:t. the Director of
Security tohl the FBI tkat CIA would object to prosecutt

. " Presumably the FEL's case wvas already complete by then. )

¥eheu arranged to bave Giancenz's request handled by Ja-:l L.
Seen f pe Bots, a private favestigator in Miz=i. Du Bois assigned "vo_m;n oEEEL
' to the jJob: Arthur J. Balletii and J. W. Earrison.
- (Camment: Tne September 1965 classiffed telephone dfrectory,

for the Greater Miemi Area 1ists Edward L. Du Bois under

TR o TV CIVENS PAINTING s A P OMD ARt? 63 WI21° . #1000 B 4 20 YRS S e cavr
. . . .
. L. .

"Detective Agencies.” There 1s an adverticement on the rage

for "Arthur J. Balletti Iavestigations” waich 1ists as oa= of
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his spectalties the obilaiaing o photozraphle and ele.c::'oaic

evidence.)
; 0'Connell n.:glls that, instead of planting a nlc‘onh cae in Rovan 8 . "*‘39““?"”«!
> % roar, the 1nvestigator tapped the telephone, which would not huve o
' revealed the sort of intimacles tha- Giancana expected to discover, Bk
When Rowan left the rocm to do & chov, Balletey also left his rocym :
to see tke act, leaving his equipzeat out i.n full sizht and raaing. g
It vas found by a zaid, and the local sheriff's office was calleq, f
Balletti was arrested. Harrisoa vas not Plckad up. Agency rersoane) 1
Do " have no further inforsation about Earrison. The FBI fdenti{fied hin . :
; ..’\‘. only as being "supplied ty Makeu." . -
f C - " Balletts first tried to telephoze Du Bois for help but could e : !
: not reach him. He then called Maheu, in the Presence of the sherirres l
2 officers. O0'Connell says that Maheu wvas able to fix the matter vith
g .

local las Vegas authorities, perhaps with kelp frem Roselli. However,

ERE A2 7] L8
)

Banet.ti's call to Maheu caused the case to reach the FBI. The

PR

. Bureau decided to press for prosecution under the »'ixetaopi.,g stat:ute. 3
.+ e, Vhen Mabeu vas epproached by the FAT, he referred them to the Cra " |- T
2 : ;
Director of Security, Sheffield Edwands, 1
4 : S t
i (Coment: Edvards states that he had told Maheu, who hag } :
to work closely with the thugs, that 17 ke got fnto a bing vith
TR tbem,hemuldteuthe&mauthatbevasvorldngonan
o
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intellizeace operatior Yefng nandlad by Edwards. ¥akeu,
accoriing <o Zdvards, told t:e Suveau that pe kad not rercoaally
dope the uixe.t.app‘.::g, but that it grev oui of e.n operation he vas
vorking ca with Edwvards. Mazeu Presuzably did not mentfon the

ultirate o‘oJect.i.ve of ke "intelligence operation® irvolving thae

gacbling syniicate, Tre Buresu, {n a uensra.adm.f:m J. Zdzar

Ecover to the DCI, dated 23 March 1962, stated that: “"Makey clatmed

that h= ordered coverage of Rovan in tekalf of CTA's efforts to
obtain intelligence infor=ation in Cuba through the hood..u: .
elenmentl, including Sam Giancara, which ked interests thers, Maheu
said he was put in contact wi<h Glancapa in conzec:ion with these
intelligence activities through John Roselll, a Los Angeles

hoodlum. Makeu authorized viring of Rova.n § rocm and di{scussed
this matter vith John Bosem.")

March 1

!he23lhrchne=onndmf:mﬂ:e&n~eau takes the form of a

- :kttérofeonﬁmﬁmofa?kbmryneeﬁngheheenanmnmd' -

Trepresentative of the FRL and Sheef Edvards, The moranquuofes

Edvards as having made the followirg points: Makeu was mvalw;ed in a

sensitive operetfoa with the Ageacy; the Agency would c;bject o aay

Prosecution that would necessitate use of CIA persornel or inforzatian;
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azd {ntroduztica of evidieace scacernizg CIA cperaticas would eabar-ass

the Covera—ent. Tais $5 elso eszeatially as stateé to us by Edvards

in reviewing the fncident during tkhe course of t: 1., lnvestiaa.ion. ;i
' i b
; ] The 23 March mecoracdus stated taat the Crininal Division of the L %
-‘ . . . i 'g-w»% :;'-
. Depariment of Justice requested that CIA advrise specifically §f 1t - "F'
1 ) i
objected to inftiation of criminasl prosecution ezaiast Balletef, :
Maheu, exd Barrison. Cn 28 or 29 March, Edvards cet with the Bureau !
1
. i
: \ liaison orrf.c«_er, San Papich, and told hin that any prosecutica would ;
endanger seasitive sources and pethods used in a duly authorfzed ’ !
; project acd wvould not be in tte natiozal interest. Papich accepted
i ( ) Edvards‘ oral statement as the Treply requested aad raid that ke would
i v . .
’ report to proper authorities in the Sureau. Edwards made a record .
: of the meeting in a mezorandum of 4 April 1652, 1
3 .
5 Edvards inforwmed us during our inquiry that at the time of the )
4
3 bugging fncident and tte flap that ensued those (Dulles and Bissell)
{ who kad given tke initial epprovel of the plan to assassinate Cestro
;. -
.‘ - through the gambling syndicate vere gone. As no ome else in authority
E * (including Mr. Eelms) kad been cut in oa the cperation, Edwards dealt .
g vith Papich without reference to anyone else in the Agency. T Tt i o
. :
§ Avoril 1652 s
.
g In early Avril Papich informed Biwards tkat Serbert J. Miller,
§ , ' . . ‘
4 e
2 vt S
(. .} -61 - .
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Assistant Attorzey Genersl £a ckarge of the Cri=f=al Divisfon of tee

. .i\-'.i

Leparizert of Justice, wezted io discuss tie cace. FEdwsrds than

brought in Lawrense Houstoz, Cereral Coumsel, and askad Houstoa to . i
) N .ﬁ-yi-d“&%_

call on Miller ard tell hi:: thal the bugging fnciZent in las Yegas ) .
wvas related to an intel].tgez:e operation a=d ¢ tke Agency did not J
think 1t wise at that time to surface 1ts cozzecticn with Poselld.

Houston met with Miller on 16 April aad told hi= of the Agency's

involvecert, witkout revealing any details of the essassication :
operation. Houston's memoresdim of the meetiny, dated 2§ April, quotes

Miller as saying that be foresaw wo eajor difficuity in stopping

@

Prosecution, but ttat he might mention the prebles ¢35 the Attorzey . :
. . ~ A

General. Houston's morandiz:_notes that Miller refsed a question . : %
1

about the possibmty of our iavolverent in this particular case,
the Las Vegas viretap, standing in the vay of prosecution of other
actions, particularly against Giancansa. .

Houston's 26 Apri) pesworendum states that on 20 April there vas a’

.
- v o omedpraane o

second meet.i.ng vl‘d:. Justice~-with M{ller's first assistant, Mr. 'Foiey.

At that meeting Houston told Foley that the Agency*s request not o+ i Sk ~i
prosecute was limited to this s—.:eciﬁc .bugging inctdent, was based on ) ' e
security grounds, end that secerity considerations wculd not be a bar :
to rrosecution on other matters. As it vas possible trat the Attorzey '
General might be told ebout this and might then call the DCI, Houston ol 4’

, - v ——" _-MMQ"- v
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brieled the DDCI, Gezer=l Carzer, wko said s usdars-ood the situad

erd in dve tise aight crief 2 Direstor, M-. lcCone. It is rot o
vhether Ceseral Carter 21d or did not brief ¥-. MoCoze. There is no .
indication that General Carter was further briefed oa the full cetaflg

of the assassiratioz plss egalnst Castyo.

May 1652

The Attorney Gerersal obviously was told o2 CIA's operatioral f
involvesent vith gangster ele=ents, because ke reqiested a briefing
on tie detalls. On 7 May 1982 Sheffield Edvarés a=d Lawrerce Eoustcn
met vith Attorney Gereral Potert Keznedy and, as Sdwards puts it,
"briefed him ell the May." Houston says that after the briefing

Kennedy "thought about tke problem quite sericusly.” The Attorney

General said that he could see tre problem erd that he could not proeceed

S e

against those involved i1 the viretapping case. Ee spoke quite

firnly, sayi_-zé in effect, "I trust that if you ever try to do busiress

" with organized erizme sgain--vith gangsters--you vill let the Attorrey

.Genetal knov before you do it.” S Houston quoies Edwards as replying that
this vas a reasonable request. m.vanls.'says that anong the points
covered vas that of Reseili's motivation. The Attorney Geﬁe:al had
thought that Roselll was doing the jJob (the azieapt at aésasst_nation
of Cast;o) for porey. EZiards corrected that ispression; he %'-'as not.
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Isuston recalls trat during the meeting tith thre Attorzey
Cezeral the lateer esked for e pemoranduz reccrd of tte peezing,

Pduvards belfeves that +ke Tequest wvas made later and by telephoge, -

2
[
i
§
i

A memorandim vas prepared and was signed by Edvards. Both Sdwmrds snd h

. Houston recall heving bad 8 hand in writing 1. A irenssfitgl buck-

slip from Bouston to Keonedy notes that the request vas made on

11 May, which suggzests that Eduards {s eoﬁect in his belfef itat the . '

Tequest wvas pade by telephone after the T May briefirg of the Attorney

:' ) Ceneral. The memorandum is dated ik May 19A2. Tt wms tymed (n tuo

————

——
.

i . copies only, with the original beirg sent to Attorrey Gemeral Xecnedy
'Cv A\) and the other copy being retained by the DIrecies of Security. It was f
'n o " — .

tyred by Edwards’ secretary, Sarch Eall. It does not staze e

'Purpose of the operation on vhich Kemnedy vas briefed, but 1t does
wake 1t clear that the Operation was against Castro and {ts true

51.',' purpose pay be fnferred frog ﬂm nemorandima.
el - Edvards states thatthebu.aﬁngoftheAttomeyGemmland
fhe fom:ﬁmg or & memorandum of record vas carrfed out vithout ":__'

brl.efing the Director (John McCame), the DDCT (Ceneral Carter), or‘the

[}
]
-

T'v‘é:.

f-;.
S
o8

.
~-

[
ID/P (Richard Felms). Ee felt that, since they had not beea Privy to '

the operation vhen it was under vay, they should be pmtected froa
involvement {n it after tie fuct. As noted previcusly, Houston had

U Rl S TR o iR,

briefed the DICI on the fact that tkere was a patter Involving the
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Deparizeat of Justice, but Ecustoa Led 19t glvea ‘he DOCI thae specizics.

Ee feels 1% would tave teen normal “or hiz to kzva briefed tie DCI-

-

in view of the Att:;r::ey Gezeral's {nterest, but ke also fecls guite

sure that/?;uld have rezembered doi# it a=zd ke dces not. He

suggested trtat Edvar&s' deliverate eavoidance o suzh briefings may

kave led hi= .also to avoid mekxing any oriefings. Se recalls no

disagreepents with Edwards oa talis poiat ar.d‘ coacludes thut he must

Iave accepted Edwards' decision not to brief.
5 . ‘ Houston and Edwards briefed Robert Kennedy on a CIA operation
¥ . endracirg gengster elements, which presumably was terminated following "
g C N the Bay oi’ Pigs fiasco. Kenredy stated his viev, reportedly quite i
; T sirozgzly, that.the Attorney Gezeral should be told in advance of any : '
’ futurs CIA intentfons to work with or through U.S. gangster elezents.
j . " Prom Teports of the briefirg, it 1s reasocable to assume that Kennedy S

. % believed ke bad such a comitrent frcm Agency representatives. .

i In fact, hovever, at the time of the 7 May 1952 briefing of the 5
E. ‘ Att?raey Gereral on f'Qamblins Syrdicate - Fhase Qze,”.Phase Two tmd‘er‘ s ‘.:f: . 3 Sl sl
?:' -t - Williexn Barvey vas .ah'eady well under vay. Parvey had been introt;nced . ‘
g i to Roselli on 8 April and Varoza or his mer had received tl;.e lethal ;
g . - pills, the arns, and re-.!;ted support equirzent in late April.” Tee '.
% " Attormey General was not toid that the gaubling syadicate operatfon | - R

had already been reactivated, nor, as far as we Insw, was ke ever told

3 o S e 2 T e e e e e, 33 ,,&%«
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that CIA kad a coatinuling fnvoly —ent Witk U.5. gansster elements.

When the Atcorcey General was triefed oa 7 May, Edwards krew

P

».

. that Hervey had beea introduced o Roselld. L= ust also hgve Imown
that his subordinate, James O'Ccanell, was in Yianf and roughly for
vhat purpose (althoug: Sdwvards does not nos recall this). The

gexbling syndicate cperation ked been taken fxcm him, aad, {n

¢ e et ———— -

' retrospect, ke probably acted preperly in briefing the Attorney General

4 on only that aspect of the operation for which he hed been respocsible .
X and of which he 3ad direct, persoral xnowledge. :
s . , 3
i Earvey states tkat on 1% May he briefed Mr. Helms on the peeting -
H _-‘«\ —— . —

?

( i vith the Attorney Generzl, as told to hinm by Edvards. Earvey, toco,

¢ advised agatnst briefing Mr. McCone mod General Carter and states .

2' that Helns concurred in this. Oa that same date, 14 May, Eduards .

g prepered a memorandum for the record statirg that on that day Harvey

i_'._.. : hadtommtbatanwplansformturenseorxosemwemdmpped

’"’ ' Edvards' pemorandixy states that be "cautiored hiw (Harvey) that I '," . ' e
@ (Edvards) felt that sny future projects of tts rature should nave the s P RS

.- - taclt approval of the Director of Central Intelligence.” Pdvards ™ ST
' inforzed us that he has no specific recollection of havirg told ‘ - '
Harvey of Kemnedy*s warning that the Attorney Gereral should be told

" in advance of any future CIA use of gaz;,;sters.

é - . - - - 2
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1though t.he Aizorney General oa 7 Yey 1952 vas givea a full and
frazk account of the AZeacy's relaticas with Maheu, Rozelll, and .
Glazcana fn the Csstro operation, includizg the wirctappisg flap, ’*“‘"
it appears that the IBI was not given anything like the sume detall. ‘

The Sureau quite properly was not told ebout the assassization

operatica, and it seeams that {t also was pot told hov tte private Z ;
’ life of Giencana came to involve \t::e hgency i.n the Las Vegas wire-~ I '
; tappicg incident. Edwvards states that to have briefed the Bureau on ;
T : +he assassinatioa operation would have put it in an imppossible bind, :
3 ~~_  since both Rosell! aad Giancara vere high on the Bursau's "list." ?
% (_' ~~._,-| The briefing of Attorney General Ken:eciy wvas absolutely restricted )
T o .

to hin, aad we can oaly speculate that the ccafidence was observed. . o

(Cxent: Sepator Rotert Kannedy's secretary, vho ugs

alsq his secretary when he vas Attorney General, phoned the - 1

| ’ Director's office on U March 1967 and asked for a copy of the

——

. Edvards' wemorandim on the 7 May 1962 meeting vith Kemnedy vhen

.;;-,_‘ SRR he was Attorney General, at wkich time he was briefed on the . =~ . ot aeh

m—

””
l

.

.
4
W

"

s

t

'
=
e &

Castro assassination operation. Kennedy krev of the Drev Pearson

an—

[P

. " article of 7 March 1657 and vaated to ckeck kis recollection of

vbat he had beesn told by Edwards and Houston oa T May 1962. The

. g—

Attorney Ganeral's copy of the rpeporandum for tae.record of that

triefing is in the archives of the Attorney Cereral’s office.

S e Lty

A
)
i .
.;?'L".- oo b o

‘. ) . ¥r. Beims subsequently had lunch with Senator Kemnedy. Ee took a
. e ) )
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copy of the pezoraniun with hin 22 alloved Xannady to read f&.

i Ee 12 rot leave a copy vith Yeazedy. )
' Ir the infor-ation given the Bureau 18 as limited as the records
: and our information indicate, then the Bureau has not been inforzed,
) as the Attomey General was, that tke Agency was z’irst' unwitting and ’
thea a reluctant accessory after tae fact. It would be surprising,
‘ though, if the Bureau does not now know the \;hole story of the lLas
:i Vegas bugging incident. Whether the Bureau may nov think that CIA was
i less than candid about the bugging {ncident (ae distinguished fron tke

sensf{tive assassination operation) is a questioa for speculation.

. owmas »
>
.

August 1963 ,
co. What is available to the press {5 undoubtedly available to the

Bureau. In fact, some indication of the extent of the Bureau's

knovledge is found in a feature story 1n the Chicsago Sun-Tires of

16 August 1963, vith & Washington date lire, under the banner 1ead~

. ecIA somn:r GIARCANA EELP FOR CUBA SPYING" _

- The article cites "J’usti.ce Department sources' as expressing the belfef
that Giancena never did any spying at all for the CIA. He merely

pretended to go along with the CIA: -

“in the hope that the Justice Department's drive to put hin
. behind bars migat be slowed - or at leest affected - 'oy his
4 ruse of co-operation with enother goverczent ageacy."”

The story places the period of the relationship from 1959 to:
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"ceme tlze 1n 1969, lezg tefore tie edortive ravel
iaw cicn at the Bay of Pigs ia Ap=id, 1351."

A

T=e rewspazer then gives the followiag verzicn of the bugging incident:

£
&
R
v PRI
-»»wm...._-....

"An egually bizarre episode ponths later gave the
Justice Depariment its first clue “o Giancana's
negotiations with the CIA. )

"The figures in this incidant were 2 male night-
club entertairer ard Giancaza's gi=l Iriepd,
Phylifs McGuire, one of the singfirg McGuire
sisters.

- -t sy ot o

& : "At the time, {n Ciancena's opinfon, the entertainer
¢ was Ooverly attentive to Miss McGuire.

-
.
- -

"At Las Vegas, Nev., in 1961, stert?f's police
seized a provler in the entertairer's noitel suite.

-~ For hours, the intruder refused to ideatify himself
( : or say ke was rifling tte enterteiner’s rooms. .
et . . -
: "Persistent questioning by sheriff's deputtes, ST -

according to federal authorities, led to an
adwuission by the prowler that ke was on the
" payroll of a private deteciive ageccy in Florida.

TR L T TR P
.

"Florida authorities sought an explenation of the
incident from tke operator of the detective agency.

sfa . . At first, the operator refused to discuss the
oo . matter. Fizally, however, he told investigators e L .
; . ) to get in touch vith the CIA. i - TR S
! - "The inquiry then shifted from Floriéa to Washington :
i and revealed Giancara's negotiaticns with CIA,

it was disclosed.

f
|
)
.

"Govertment sources reported Thuvsday that the -
private investigator's pission in the las Vegas

: suite of the entertainer wes acother riddle of the

1 Giencana caper with the CIA. Neither CIA nor the
Florida detective Agency ever has o”fered an
explapation of what the investigator was doing in

. h . . " the Hotel sulte, the sources satd.” .
} - 68 -
o £
14 )
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Pour days later, ca 20 August 1953, the Caisago Tafly Neus

2 )

reporied furtkes ez tze gubject wder the Zollusirg beedline:

"2 TRUTH ABOUT CCSA NOSTRA CEIEF 4R THE CIA”

The story cited an incicdent in which Gisncara literally busped fnto

an F3I agert who was tatiling hin. Glancara was reported to khave said,.

™hy don't you fellcus leave ce aloae? I'sm oze of you!"™ Ciancara

TR

is represented in tte nev\spaper account &8s having been approached by--

“ o spmperray ame o

amin

but not a3 baving pade eny arrangements wvith—-CIA. The story also

mentions the lac Vegas incident, but {n terms of someone, possibly

——— erle R
. .

- CIA, rensacking a rcam occupied by one of Gieccana's hencazen who i

e

! \
R
[
t

_ bad just returred frco Cuba.

Oa 16 Aug\'xst 1963 tke DD/P (Helms) sent a memorandum to the ) T

DCI (McCone) forwarding a copy of the 1% Hay 1962 memorandim for the
‘record sent to Attorney Cereral Kemnedy following the T May 1962

Y . <. ‘brieﬁng of Kemedy oa tke gambling syndicate operation - phase ope.

The coincidence of éates strongly suggests that the Di_rector's

PATRG, T . AL BN (e e
.

-, ": '..:..'-l .

. - utemst resulted from the Chicago newspaper story of 16 Aug'ust. L . R

.. ; S R R TR ORI

~ ’ A}
In hJ.s transuittxl ne:norandm to the DCX, Mr. Helms wrote that:

A :Qr‘
§
]

® . . . Ivas vegrely avare of tte existence of such . 1 -
i . a pemorandim [tre memoraundum for the record of the 7 May-19562 ‘
; briefirg of Rovert Kennedy/ since I was informed that it had
been vrittea as a result cf a briefirg given by Colonel
Edvards azd Lewrence Houston to the Attorzmey Cereral in
May of last year. « . . . « I assuze you ere awvare of the
nature of the operation discussed in tke attachwent.”

O o . . -69 - R .. _m,l.-‘ ST ;_.';'N.if.‘:,{'_.‘-{.?ﬂ::-;-
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: | Teis {3 ite earliest date ca uwhich we Rave evidente of Mr. MxCone's u ’
& _ beirg aware of any aspect of the scheme to assassimz:e Castro usinz . : ""‘*“"""'!‘"?‘P’
' ) . cexbers of ke grobling symiicate. . S '
. Drew Peercon has access to thesze nevsraser siories, ani they
are available to any mumber of sources who =izat vish to collect ’
\ suca information. The rumors of CIA's alliance with gargzsters are
i not new; wkat is new is that the ri=srs nov conaect CIA aad the

gangsters {n & plot to assassinate Castro. It zay bte assimed that

e

the Attorney Cereral (Ciark) xnows teat the nsors of txe relation-
ship, as such, are true because of the records of tke FBI oa the las
Vegas viretapping incident. As of tals writing, he dces not

" necessarily Xnow more--subject to what he may have learned as a .

result of the FBI interviev of Edvard P. Morgaa, Maheu's Washingzton

attorrey. A clue as to how much tne Attorney General ray mov is ) i

found in his statement that Maheu s the closest thing to a 1link T o
.betwveen CIA and Giancana. LT -
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‘ May - July 1355 i
¥ Fhe Long Conittee T s &
i The Azency's p:we.vious interventlio=s cz laheu's teralf are . !
revieved Lere, tecause of tte {zcreasicgiy izportan: :;ale of Mahau '
y in tte scensrio. The last of these interveatisns occurred during 5
: the period May - June 1566. At that tize a Senste Ca=xittee beaded §
: by Serator Long 2f Missourf was investizativg invasioas of privacy "
! " and planed to call Makeu to testify. We learned indirectly of the ,
- Comnittee's intenticn o call hin. A z=a who vas employed by Makheu . :
in 195%-55 vas informed tbat he would be called to testify atout his " r
activities during tkat perfod. Ee was an employee of AID ia 1956.. )
The Internal Security Division of tke Department of Justice learned ]
that he vas to be called as a vitness and L.fon:ed CIA's Cezeral
Counsel. ° ’ '
In the 195h-57 tize perfod Makeu vas hired by the Greek shiyping .
| .magnate, Niarchos, to belp in @ fizanctal tusele Kiarchos vas baving -~ | &
: vith enother Greek siipping figire, Cozssis, who bad managed to
negotiate a pact with King Saud under wvhich Ozassis would control ' l
90% of all Saudst Arabian ofl shipwents. British, Averican, asd German
shipping interests cpposed Orassis® near moropoly, and the US and UK
. . governments supported Niarchos 4n his fiznt to l‘ave the agreezent
. N TR Y i - S - O TR C e ;A' ’
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cancelled. NMaheu {s belizved %5 bave woried ot <0p ievels in both
thae British azd A=erizan EOovarmmerntc, reporiedly neeting at least ozze S
. ] il
& vith Vice Presfdept Kixoa. Mehey's operaticns were financed by < TeieR 2

lifarcros, but CIA becaze involved ¢a supporting tzea oy request of

the Department of State. Agency ccamunications azd pouch faciléties
" wvere rade available to Yaheu, azd ke was given Xelp irc developing

a black propagzacia campaign azeinst Coassis. ‘lliarchos, with Mahey's

help, von hisscrap with Onassis.

A ) A varlety of litigation arose fram the contest. In one lew suft

. for 1ibel before the Few York Suprere Court in early 1955 (Onassts vs.

;:‘ (: ;) Catapodis), Niarchos vas examized by attorneys for Catapoiis. !.-‘ben - ‘ :

o questicas vere‘asked about certain afffdavits in {ssue (vaich ked been ._ -
E - 4 passed through the CIA pouch systea), Fiarckos, as a vituess, vas

§ . . advised by his attorneys not to testify on tke grownds of Govermment

§ '_ Privilege. CIA fnevitably beease frvolved. The Gezeral Coumsel

R : ’ _ Prepared a statement for the U.S. District Attorney in Few York

(%o te retatned by ﬂ;e 00/C office there) statirg tbe Agency's f.nterest.

L

As a consequence ” cm wvas identiffed as beirg a party to the R.a:dms/

i
:
!

Onassis squabble. Although that was tn 1956, the Agency's inter-
ventica is presu=ably still aszatter of recoxd. :
Tee Long Ccomittee planned to resurrect tke old Caassis/Riarchos

ﬁ.ght, because {t had involved ea frvasioa of privacy. Apparen:ly

" 1} ARSWIRM RISV ot SUEAPIIT AT & S0 2 SO NO" 1WSTIAS (AP IR g™ vy,

-%
1
k
%
;
f

e e e e ety e e P . L eetelTia i Lo L S UL )3

" p ST - '-"‘-.,:"?‘-‘—.-,}.‘.t"-.:.s'_ Temes s el R e ’ A £l - mi’ﬁ ‘
&

o ey ! . ~-Ax«bww-ymi—” J\-~-r hv‘-\ -.. r-— '4-7"-' %w,‘.l m—.\».m -H.“-o - -‘..r:,us 44 - ehm —-».. s \-.JA-N,'M'F-'% m "

D PV Y ‘4-'M—w~-'»-ec.~_» —~r . S— '

A Y AR UL A KT e i Adimn o e n s e e et e e . -



14-00000

YL

.
1.e0’s

.t
o™~

AT 2ol TV 0§ AN
%
L}

one of the things Maleu did was to fLire scwecne to =i a fechnicel

. Lont

surveillance on Chassist offices, and ¢his teceme knowm. Yateu's
, -

more recent involvezent in the Las Vezas viretapping fncident also

seened certain to receive exteasive ettentioa by tre Lorg Cammite
The Lorg Coznittee presumably vould hzve been {atereszed oaly in
HMaheu's connection with tke wiretaprings thes grew out or the Cnassis/

Niarchos affair and the gashling syndicate operation against Castro.

- o ———— ——— . 1t

The Agency decided that it would not be in its interest to allcw
T . Haheu to testifyy on the bugging ircidents vecause of the risk tkat

his t.e;stmony could not te confined just o wiretapping. Furteer,
: C_-, - Haheu has been used over the years in a ri=ter of seasiiive CIA

operations. 'n;exe vas a risk that a generzl irquiry might open up - B ;

-~A

oﬁ:er ssnsitive issues. A mmber of neetirgs vere held vith
ﬁduard P. Morgan, Maheu's Washirgton attorney, and with a close legsl
associate of Sevator lLoag, a St. Louiz attorney nemed ¥crris Shenker.

Finally, in direct meetirgs vith Senator Long, our Geceral Counsel
vas able to bave Maheu excuced frcs testifyirg before the Long - - . )
i o .- . - . . . 3 R, {._" {

Waile negotiatfions were under way to bave Maheu excused froam

‘testifying, Maheu became quite alarmed over the risk of adverse publicity,

- vhich might Jecpardize his business with very importsat clients. Ee vas ’ l
] . especially worrled over kis Howvard Hughes accormt. He arplied pressurs H
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on tkie Agency in 8 vartiezy of ways--suzzesting shat publicisy mizhe
expese his past censitive work for CIA. Meheu's teckgrouzd 228 past
assgclations with CIA ere tke subject of another seciion of iuts

report.

James 0'Conzell states that at one point in the negotiaticas wish

the Long Cocomittee Meheu fndicated teat he might brie? his atarzey,

Edward P. Morzan, fully ebout his past activiiies so tkat Morwaa wculd

be able to decide hov best to represeat hin, Whetker he did or not,

and, i{f so, vha: bhe told him, is not Imown. We have a discussion of
the possible ioplications of this in a later secticn of this regort.
8. HMaheu may very well hgve told Morgea tce detatls of
the plan ;.o assassinate Castro using memvers of the ganbling
syndicate, and .
b. Mateu has now, on three separate occasions, seen CIA
intervene in official proceedirgs--once for Niarchos and tuice
) for Maheu.
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. Ski: Ziving Suft
a . -
t . .

At about the time of the Dopovan-Castro negotiatioas for the
releese of the Bay of Pigs prisoners a plan was davised to have
Dorovan preseat & cc n..a:::ina..ed skin diving suit 20 Cas..ro as a gifs.

Castro was known to be a skin diving eathusfast. %We canaot put a

. ew -

precise date cn this scheme. Desmond FitzCerald told us of it as 1f
it had originated after ke took over the Cu‘oa tasz force in January
1663. Samuel Balpern said that L3 tegaa under '.umam farvey and
that ke, Ealperm, briefed FitzCerald oa &%. Ea vey states positively
that ke pever heard of it.
- According' to Stdney dottlieb, this scheme progressed to the
. point of actually buying a diving suit and readying it for delivery.
The technique fzvolved dustiing the inside of the sult with a fungus
that vould produce a disabling and chrocic sikin disease (Madura foot)

- ‘ . and contaminating tke breathing apraratos wi

- Zth tubercle bacilli.
'{-*‘_:- L Gottlied does not manber vhat came of the scheme or what happene; o
- to the scuba suit. Sam Halpern, w40 was in on the sche:ne, st ﬁrst
) said the plan vas d:opped because it was obvicu.sly mpracticable.
. He later recalled tkat the plan vas ebandoned because it was overtaken

by events: Donovan bad elready given Castro a skin diving suit oa his

- ow initiative. %he schewe may have been reantiozed to Mike Miskovsky,
O " - vho vorked vith Donoven, but Fitzferald bas no recollection that it vas.
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1 Halpern says that he menticz:d the plan to G2orge McManus, then
e specisl assistant to tke DD/P (deims). McMazus later told Ealpern

% Co that he had pentfoned the scheme to Mr. Helms. Those who were fnvolved L % ..,@é..ﬂy

in the plot or vho were identified to us by tke participaats as being

; ¢tting are the following: . . -

. ' Richard Helms
\

William Barvey (denies any knovledge)

Teasond FitzCerald

PPy

o n e e
"‘ .
-

Samuel. Eelpern
George McManus

S51doey Gottlied

.
-

. . . - ‘ Ray Treichler
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SCU2TZS OF TUFSAMATICH

files were furaisned “or review by the Director of Sacurtty,
the Deputy Dirsclor for Suppor:, tie Cezerai Couasel, the Legislative
Counsel, tre C-ief of WEZ Division, =23 by Col. J. C. Xing, former
Calel o W2 Division. 3icgrapkic Ziles and intellizexnce pudlications
were furnisned by the Director of Cen:iral Reference. ff» vas not rade
witiirg of tte reason for our iateres: in thes, ead those vao
assendbled thex 7or hip were not told for vhoo they vere {natended.

oo

We called zack four offfcers 2or {aterviews: Richard 3issell),
- Skeffield Zdvards from reti-emeat, Williax Firvey freg sisk leave,
and Nestor Szactez rrem his post & Laracas,] Ctiervsise, our izterrievs
' vere confi-ed to oiffcers assigz=ed the heedquarters fastallatézs, - \
s- We opened each interviev by referrizg to the Drev fearsom colimn o2
T March 1967, citing the: as tke reason for our {aterest in learn‘-g :
T . . 0f plots to assassirate Castro. Wa told those fnzerviewved that ve
vere on & fact-firding nission on teralf of the Direcior, ard tras
this vas not tze usual sort of Imsvector Gecerul investigation. We
- aska2d each to rare any others wvho wers lizely %o have kaovledge of
such plots. ‘We cautioned eaca not to discuss the subject of the
. interviewv with anyone elze--evea otiers +hea we aight iatervriow.
: ( This is a cooplete list of those fnterviewed:

It

Deszond FitzSerald ’ -
Samuel Halpern
.- . Bruce Cheever,
e , J. C. Kirg
- . " Alfonso Rodriguez
. J. D. Esterlize
Edvard Guna . |
Eoward Osbora . f
Jazes 0'Conzell .
- Sidaey Cottlied . s ’
. . : . Steffield Edwards . ;
.- . Richard Bissell e T T :
Coe Iawrence Houstoan )

b o .

vese s
.

i

Festor Saachez

. Williem Barvey

. Corzalius Pocsevrels

: - .. Rotert Rapnerman :

b - [g_gn:y Bortner : :
: Rictard Ober

. - D (xS
R i e 2 SUN -
-~ A

— s e st ¢
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Booby-travsed Sea

Shell

1933, date uaceriain tut py v3ably carly in she
Desrond Fi.tzﬂe:'ald, then Chief, S48, origina
doing avay

The fdea

year, Schexe for
vith Castro by reaas of an explosives~r1gged Sea shell,
“as to take an tnuscally Spectacular zeg chell -that wculd

be certatn to calch Castro's eye, load t¢

with an explosive rigzered

to blow wkea the scell wvas lifted, ana su‘:}merge it in an ares vhere

Cestro often vent skin d{ving,

Des bouzat tuo books on Caribbean Mollusca, The scheme wvas foon

fourd to be impracticabla, Nooe of the shells that nigat Coucefvably
be found 1n ke Ceribbesn area was both spectacular ezough to be sure
: of attracting attentiog ard large

of explosive. The oidzas

an operation.

Fitz0erald states that he, San Balpera, and Bryce Cheever had

Several sessions at vhich they explored thig

. one else was evwer.brought in on the talxs.

Ealpern belfeves that he
had coaversations wity <SD on feasidbility anq using a hypothetical
tase. Fe does not rexember '-d-.th whog he Eay kave spoxen. w; are
tmable to fdentify any others who kney Of tae scheme at the tige gt

vas belrg coasidered.

S possivility, but that no- |
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. Project AMIASE - Polupds Cutele

Marsh 1561

Jack Stewart, an officer taen assigred to the Mexico City
Station, =et {n rl.eriéo City wiik Rolands Cudela <o sourd out Cubela
on his vievs on tis Cykan sitvation. Cuvela tad been atleading the
lefti{st-sponsored Letin Azerican Confersnce oa Jatforal Sovereignty,
Erancipation and Peace held in Mexico City from 5 to 8 March.

Cubela vas noncremitial. The reeting was arranged by Carlos

Tepedino (AMWETP-1), a long-tize friend of Cubela. Cubela knev

Stevart casually from Havans where Stewart was once assigred and vhere

a sinflar meeting kad once teen set up b{i:'had fallen through.

(Cocment: Rolando CURRIA Secades vas the second-ranking

leader of the Directorio Revolucionarfo (DR) 13 de Marso, vhich
vas an elite group of leftist. studeat activists founded 1n 1956
to organize violence to overthrow the Batista regize. Cubela -

_ wvas 'l:elieved to have been one of the participants 1n the

" assassfnation in 1956 of Lt. Col. Antonio BLco Rico, then
the head of Patfsta's military intelligence service. The DR
meabers conside;ed themselves quite apart frcm tze Fidelfsta
26th of July Moverent, dsspite the fact that trey had reluctantly

sigred a unity pact. Tn tre final days of tre revolution the DR

took the Presidential Palace, which they refused to surrender
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. t
to Cne Guevara bug eventuaily (enl reluctuncly) turred cver to

Fidel Cactro. Cubela was g pajor in the Cuban amy, the kézhest
Cuban nilitery ranx,

. - - PR ".s:'-ha'% -+t
£ g i

(A €S Information Report vith 2 dste of fnformatica of
<o - March 1959 reported that: “"Prior to his appoiniment to tke
post of Cuban Militayy Atvacha to Epain ard his subsequeat
departure for Madrtd on 27 ¥arch 1959, Bclando Cubela frankly
expressed to Prize M{nister Fidel Castro his dlesatisfaction

over tke present situation 1n Cuba. Cubeia . . . privately

> told intizates that he was so disgusted vith Castro that (¢ he, ;

‘ ('”\ Cubels, did not get cat of tke country scom, he would {11 .

i L~ Castro Himself.” .

) . (Although the Marcy 1961 zeeting between Stevart and Cubela

; ) in Mexico City vas inconslusive, it led to other meetings out of

‘ ' Vhich grev Project AMIASH. Cubela (AMLASH-1) repeatedly {ns{sted

; thatthaeseentlalﬁzsts pinoverchro-dngthemgmewasthe ;
’ é ) elinfnation of Castro himself, '-Ihich Cubela claimed he vas ‘ i :

é‘ . " prepared to a.cccnplish. Ee repeatedly requested that ve furaieh |

f ) him the special equirment or raterial needed to do the job Those

g irmedfately concerned with the tie rusning of the Opemtion nov ’ '

recall it as one {n which the Agency vas interested Prizarily fn i
keeping Cutela active in the MYATRON progren directed against ' f

- e . P S
(.-.__ ‘ ,c.;\-‘ .f‘.j-_l"’__‘_'{’.-f?‘??_-‘ﬁ«‘{:-’?!ﬁ & T e
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Cuban ni.i..ary lealers, wnile resiszing 23 plsas for tecanical
o assistance in an assass’ ation stlezpi. The voluminous pruject

: t ’ f{les and the information furnished us by jlestor Sanchez, . % SO Y R ;

Cubela's case officer, do not wholly support those recollections.
The Agency oi'fered. btoth direct aprd indirect support for Cubela's

Tlottirgs.) f
. : i
i

28 March 1951

f ’ An asset of the Miamf Statioa reporied t:at Rolando Cubela a=d
f._ - Juan Orta wvanted to defect and needed help in escaping. (Juan Orta {
S = wvas the gangsters' "man Inside Cuba” with access to Cast tro in the 1
T _ lethal pi} ope.ration we have called Gazblingz Syndicate - Phase Oze.) g
; Haadquarters expressed interest {n exfiltrating Orta and'Cubela. -
'3' _ The exfiltration attempt vas called oZFas a result of a report that
i ) the Cutan police vere cware of Cubela's desire to dafect ard of his
] departure plans. - i
£r00. s swiitor . (Comment:, This {s one of three nave-links ve found fn the 4
- AHIASH file 'betv;en Rolanar.; Cubelia and perscas involved in the o ] ‘
] © genbling syndicate episodes. Trte other two links are ever more . :
. nebulous than this. If Cubels was in fact ore of the gangsters'
s assets inside Cuba, taat fact wes vzimowm to.either the CIA
. officers running the gangster episodes or to those herdling Cubela.) :
R . . -t
1 . < T . "
S e i
- g Toarmee L A e .,'...,:;«,»m,,?,,...“,»,;w ol R
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Curlos Tepedino reported tnat Rolando Cudela was plenaing

-y

to attend the Freach Hatfonal Student Uafon Cultural Festival !
later {n the mwonth. Cubela sent a ressage to 'repedi:go- saying that

be vaated to talk with a "friepd of Stewart's" in Paris 1f possible.

The cessage Presunadly vas passed through Cutela's girl) friopnd,
an airline stewardess. The Paris Station vas given approval to

t : )

g approach Cubela, but there 18 no indiatica fn the file that he :

I .. 14

t vas actually contacted. i

5 — : . h

i

N 15 June 1942

(o Bl

i y

§ The JVWAVE Station cabled that a statfoa asset (avMcoNczRT-1)

: vas told by Lucia ECHEVARRIA Blanct tkat Cubela had left Cuta for

i .

i Helsink{ on 10 June 1962. He vas traveling on a Czech airline, }

§ -® by vay of ngue, to Eelsinki vhere he planned to attend tae Worla

f_,.;_‘; . .. Youth Pestival. Lucla's mother and father had arrfved in mm A

S .on9meeandhadbeenseenontattbea;@ortbyCubelavhentbey ‘
: !

21 left Cuba. Lucia's mother told Lucia that Cubela wanted to defect !

£ . ] . :

g and to eater the U.S. Cubela said that on his retwrn froa Belsinkt

‘ : he would pass through Paris vhere he

g

S Carlos Tepedins.

fk
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. : The 7BI forwvaried to CIA a report of a zeetirg witk aa FBI ‘? iE‘

infoma.nt in Miaxi oa 11 Ju=e. 7Th: inlormant .eported that Cubela
was attezding the Youth Festivel in Helsinid in July-Avgust 1982
and wvaated o defect. Iz a detailed traa=»ittal pexorandim, the
F3I identified {ts informant as Carlos .Leped.lno, vion tae FBL imev to i
be a long-tize contact of CIA. Sepedino offeved his services to tie
v "FBI to assfst {r the defacticn of Cubels. Fe told the Buresu of

* Stevart's meeting with Cubela in Mexico City fn March 1G61. The R
3 ' Bureau stated in 1ts pezorandun o us that it had to-d Tepedino

'C\.i - that his offer .vould be forwverded to the proper U.S. ageacy. The ' )
Bureau also stated that it was inforoing its Parls representative

to refer Tepedino to CIA 1f Tepedino should contact tke Psris Legal

Attache, .- . . ..

mz—léz- -~ - e el et .8

. .- - s " . bl
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ey
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The JUJAVE Station reporied the substance of a telephone

conversation betweea Tepedino and a station officer, which wvas

_ ) arranged ty AMCONCERT-1. Tepedino identiffed the original source

[ 1 X Vg,

of his inforration on Cubela’s desire to defect as being the Echavarrias,

froa vin tie JMAAVE Station had received its report. Tepedino sald

be had spproached the F3T in Miexf because of dissatisfaction with the . .

¢ -
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vay CIA kad kacdled Cutela's “planced d=fection” fa Paris in August
] 1951. Tepedins ezreed to ceet with & CIA officer and coatact

arvengepents were mada.

13 aad 1% July 1982 -

- —rear

W{ilian Waimnright, from headguarters, wmet wvith Tepediro. in
Kev York City oz 13 exd 1k July 1962. Tepedino agreed to meet
Wainuright in Helsinid, and to travel anyvhere else necessary, to aid

SRPI WSy - it
. .

in an attempt to defect Cubela. Tepedino, vho is a successful !
Cuban exile Jeveller in Hev York City, refused an offer to pay his -

(. . full expenses. He dfd accept reimbursement for airline tickets and

“e ° .
hotel expeanses. He wvas aot offered_a calary or tonus. .

.

e ITEAY, » WO RS

30 July - 6 August 1962 -4

g | ' |
5N Tepedino arrived in Belsinkd on 30 July. Vainvright vas already i
.i «::“ there. Cubela vas found, and the first of a series of meetings with e
”‘q" - hjm vas held on 1 MS‘ Ihe original ObJective of defect'in;c;t;en R A .

D

N .
Y
.

was quickly changed to cne ot :ecruiting him in place. YThese are

excerpts fron Waimuright's coatact report of tte first peeting vith
Cubela:

. - ‘
He said ke was ccnsidering not gofing back to Cuka, tut afier '
talking to Tepedins, he felt thet if he could do scozething : '

. really significant for the creation of a nev Cuta, d=—v=o . T, e j

+ - he vas interested in returning to carry on the fight there. = g

ko ™ -
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S < = & 'f(f R TR T2
A N e e dZ, e c i e (1 S ey aie R S e e A . A A Fran 2 e TR
> L Lbertamte st PR PRGN

. A . IR I . - ) ) .- e e el el e Tt et e syedkd e -,

L. L. R I . I3 B R DTS 2 B 5 DA SN It -5,

c Mg .~

.: e - 224 - —én—-.s-: a-wyv,.-,,-o-ﬁ-- o 'g'?"'-"‘""‘ W"ﬂhmqm-’, .;..,kw.«.'..? M%" I Ty

e 4T

- . Lo - N T . . - . - - .. ‘o 8 .
et dmae e M neb M.e»‘av-. st A T L W e - TR, .\MH-_:;‘-I_.‘-'—('-D\-C.‘:‘—-.-.M e P a1 88 . en e ek ape T e v a e . W et P . DT, ¥, SRRl



14-00000

[XE I

Ay adnag WA R
H
Al

PR T R
-

He eaid he vas not Interested in risiieg his ie for ary szall
undertaking, but that 1 he could be Ziven & really largs part
“n play, hLe would use nimself aai several ozaers in Cuba wicm
ke could rely upoa.

Ee said ke bad plans to blow up an oil refizery, as ke felt that
the coatinuing existence of a semblance of normal fuactfoaing in v
Cuba cepexzded upon a coatinulng supply ol petrolewm, supplies of" '
vaich, as ve knmow, are at a critical staye today. .

He also wanted {o plan tke execution o2 Carlos Rodrigtez (a top- s
ranking Castro suborcinate) aad the Soviet Azbassador, and also
P to elininate Fidel, by execution if recessary.

Py

-
e ———to o b————

While wve were making no committzents or plans, we pofnted out to
Cubela thet schemes like he eavisioned certainly had tkeir place,
but that a lot of coordination, plaaning, iaZormatioa-collection,
clic., were recessary prerequisites to easure the value and :
. success of such plans, o

. Cubela stated many tines during the course of this and subsequent !
C ? : neetings <that ke was only interested fn {avolving himself in a :

rlan of significant action, aand waich was truly desigred to .
achieve rapidly his desire to help Cuta. :

PN B = et .

el

———ro

I - 9 August 1952 S

t . ) Because of the security hazard in too frequent meetings in

. - ' Helsinki,vhere Cubela vas surrounded by his associates in tke Cuban

¥+ delegation, it vas agreed that further Beetings would be beld in - e LR

i
33
3
¢
)
i
:

_ Stockholm ard in Copeahsgen. Cubela 'agreed to peet with a Spanish-
sx;eaki.ng case officer in Paxris later in the month. Hotairg €i@1ﬁc&nt

came out of the reetings iz Stockholn, 7 - 9 August, except Cubela's

' revelation that he had told four of his Cuban essociates of his x;:eetings ‘-
. e - In Eelecind with Tepedino.
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10 - 11 Avguss 1552

Walmrighe, Tepedins, 2= Cubeis pet i Copentazen Tor furthes

meetings. Walmright wrote in 2is cuntect ropors: -ﬁé .
i - "+ + . 8% one tine whea we [Falnuright alvays wrote of himself Rt 3 o
: as ‘ve'] wers dfscusaing the various ecrects of Cubela's futere H
. role in Cuda, we used tie term ‘acsassirute.’ Tee use of txis

tern, we later learred from Tepedino and frcg Cutela hixself,

vas cost objectiorable to the latter, and ke wag visibly upset. *
It was not the ect he oblected to, but rathrer zerely‘the chofze
or tke wvord used to descrite it. ‘'Eli-ipate was acceptadla,”

(Cozment: It is warth noting here that Tepedino, a Cudan

PY U

Jeveller in Yew York, wves pr=eent at a series of meetings at
vhich the assassination of Casiro vas discussed betveen Cubela

and Wainwright, vhom Tepedino kaew to be a CIA officer.) ) .
' b - 23 Avgust 1562

pRY T T R
t
/

(. Cubela, Tepedino, and Wainvright met in Paris acd vere jofned
) by Earle Williemson, a Sparish-speaking case officer fram mm.
Cubela vas given S/¥ training and was 1ssued appropriate S/4 supplies. T
He was taken to the south of France on 20 August for a de=olition
demonstration. Willfamson Plamed to polygraph Cubela and asked
for a polya;aplz: Operabor to be sent to Paris. Cubela irdianantl-
PO mmsed to be polygraphed. Williemson cabled on 17 August:

POTRLENTIY 9 BYs ¢ I A0 M AR S A e

"Have no intention &ive Cudela physical elimi=ation mission
as requirement but recogaize this sovething ke could or T
might try to carry out on his own initiative.” -

S K.

Headquarters replied by cable on 18 August:

Sedas
.
.
¢
)
)
£
b
Y

“Strongly concur that no Fhysical elmination xissions be glvea Cuoela.”
29 August 1952

-. : f“\‘ Cubela left Prague by air for Ezvana.
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5 - 3 Sentenber 1663

PR R G

t : : Cudela atiended the Collegizte Caxmes iz Porto Alegwe, Brazil,

as a representative of tte Cuban goverrment. Ee was cet there by
Wainvsright and Tepediro. Also participati=gz was Eeslcr Sexchez, a
Sparish-speaking case officer frocm hesdguartars, who tiereafier acted

\

as case officer for Cutels.

i e te e ——. e 2o b

Cubela claimed that he had written two S/@ messages. (Oaly cne

ERETY TR

had been received.) He said he vas reluctant to use S/d because

. -

he feared the effiriency of the Cuban posial ceasorship.

Cubela discussed a group of Cubzn military officers known to

h

him, ard possn':le ways of approaching then. The probles vas, he

explaired, that although many of ttem were anti-Communist, they were
" eitker loyal to Fidel or vere so afraid of hi= thet they vere

reluctant. to discuss any conspiracies for fear they might be

000 Be B ae Gnge ¢ a APV
' .

daees provocatfons. Cubela said that he thought higaly of Pamon GUIN Disz :
23777 (AMmeC-10) vho vas hiding Miguel DIAZ Isalgue (mercs-1%). Daz’ . ; et
" had been sent to Cuba by CIA to recruit Guin in place, and had doge €. (
© Cubela said he planned to use Guin but was concerred about Guin's !
“nervous conditfon® aad the fact that be &ra=x Zeavily. Cuvela vas I
told to assist Guin in Guin's intelligence assigroents, but not to
H help Cuin leave Cuba--as Cubela prooosed.
AN ke L : i
( 'v : -~ 86 -
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; Froa Por:o Alezre, Cubels rlev o Parls, arriving oa ik Septrader.

' He vas there osten-ibly to attend the Allience Fiazcaise, but actually
to taxe an extended vacation--of vhich he planned to inform Fidel
after the fact. . )

i 16 Sestenber 1953

Cubela (in Paris) wrote to Tepedino (in Eev York): "I dan't

.

intend to see (be-intexrviewed by) your friend egain,” which you

' should tell them, "so they don't male the trip. I vant to get awy
|

{- © fras politics completely « o o o o "

t.

i 3 October 1963

Hestor Sanchez arrived in Paris for meetings with Cubela, (The

s record does not reveal wvhy Sanchez weat to Paris in the face of Cutels's
" - stated vish not to see him. The letter may have been written during
. a spell of temporary depression.

coatact vith Cubela vhen Sanchez arrived.) Also participating in the

Station oZfffcers were already in

Eeetings were John (Red) Stent and Richard Long. At the time of these

u.ee'tf.nss ft_ was discovered that the French were unilatemliy- Xeeping

Cutela under surveillsnce. CIA informed the Frerch that our contacts
with Cubela were for the purpose of defecting him.
1) October 1963 -

. ) ) Sanchez cabled that Cubela was insistent upon meeting with a

senior U.S. official, preferably Robert P. Kenzedy, for assurances

s}
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. of U.S. moral suppor: for eny estiviiy Cubela under tock in Cubda.
: Sencnez sald that tke answer Cutela received oight ve crucial o
;o CIA's relatioasaip with Cubels., Saackez re cr_e::de:l that "afzhest
3 and profound consideration be given as reeling drawn by all who in
t 4
- contact Cubela is that he determined atteopt op against Castro with
. or without U.S. support.”
: 13 October 1963
i Tae Paris Statfon cabled: "Sanchez STA LOTD 13 Oct. Pendirg change
Y
; after 12 Oct meet Sanckez plans return HKqs after LOWD stop in order discuss
i
' details operaticn before entering fizal round discussions with AVIASH."
e~ .

sy
.

17 October 1963 - :

Red Stent cabled the results of a meeting with Cubela and
Tepedino. Cubela, in a private coaversation with Stent, reiterated
his destre to spesk vith a high-levelU.S. Covernzent offictal. Stent -

naid that basically Cubela vanted assurances that the U.S. Govement

Lt wvould support hin if his enterprise were successful. . L

29 October 1963

Desmond FitzGerald, then Chief, SAS, who was going to Parts on

‘other busiress, arranged to meet with Cubela to give hin the essuraneea
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he sougat. The contact plan for the veetinz, 2 cozy of which L:. {n the

H AMIASH file, bas tais to say on cover: IR

Fitzlerald wil) represent self s persczal represeatative of

Rotert P. Kenredy who traveled laris icr cpecific purpose

ceeting Cubela ane giving Ym assurasces of full U.S. support

if ttere {s ckenge of ilhe preseat governeant in Cuba.
According to FitzGernld, he discussed the pl::nn-.;d meeting wvitha the
DB/P (Helns) who decided it was rot necessary to ceek approval frocm
Robert Kennedy for FitzCersld to speak in his pome.

The meeti.na was held 42 Red Stent's house in Paris ca 23

October 1953. FitzGerald used .ce aliss jemes Clark. Nestos

rove

Lo

Sanchez acted as interpreter. Red Stent wes not present during the
reeting. Sanchez oa 13 Rovember 1953 wrote a memorandum for the .
record of the meeting. It reads in mart:

FitzCerald informed.Cubela that the United States s

prepared to render all nacessary assistance to any anti-commmist

Cuban group vhich succeeds in neutralizing the present Cutan

leadership and assizes sufficifent cantrol to invite the Unfted

States to reader the assistance it {s Prepared to give. It uas
e emphasized that the above support will be forthconing only after -
.%-.7 =’ ... a real coup has been effected and the group involved is fn a position T Ferr
. . - to request U.S. (protably wmder OAS auspices) recogaiticn ard - .
5 suppori. It wms made clear that the U.S. wvas not prezared %o - i
S . coamit itself to supporting an isolated vprising, as such aa - . < )
I upﬂstnscanbeemngushedinamtterofhomif&epresent ’
governzent is stil1l in control in Havara. As for tte POst-coup
reriod, the U.S. does not desire that the political clock be
turned tack but will support the necessary ecoacaic and .
political refores which will tenefit the mass of the Cuban -7 ’
people. . :

!
. .
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(Cc=ent: Those favo:ved now recall <te purncse of the

AR U TYSEPTN

. weeting as beirg scoething cuite different fima ‘het apvearing '

: in writtea records prepared at about tte tize of tis =seting. 4

FitzGerald recalls ttat Cubela spoke repeatedly of the need for an
assassinatison weapon. In particular, he wanied a high-povered

o rifle vith teles\copic sigzits or sooe B&e: weapca tiat could

i . - be used to nll'Cas‘-a fram a distance. FPitzlerald wanted no

‘. S :-:'. part of such a sche:e and told Sandez to tell Cubela that the

P . U.S. simply does not d0 such things. ¥uen be vas told tuis,

§f .-~ . 7 Cubela sald ke wanted confirmation frcm a sentor U.S. offictal,

s . Dot a mesber of CIA. Fitzlerald says tkat wkea ke pet with
-, v [} . .

SR X

A ;. .Cubela in Paris he told Cubela that the U.S. Coverrzeat voula
g Lo . .. ‘_" bave no par‘ ot an a‘teupt on Castro's Life. Sen Ealpem, vho :
; : ) : - . was not present at :itﬁerald's n:eetina vit'n Cubela 'but vho was
e . Sl e L '] .
thoroushly ﬁzﬂ.tar yd.th a:L]. t.hn vas gotng on, ‘has a reeollectioa
s_...' p . .V‘.'i"-'~-"'}é" \', R ‘_3 - ;;).. '__ --.V_-..-" ‘e,
, t 1degtieal. vith that of ntzceram ) s hg‘ PR LA pe
) :.. .. E ¥ ‘:‘i’- ‘~-rl-'- _'"-. "..*' “ .: - ] .; -’ . L""E:‘"”i}‘:‘i‘:' .,~.'
R g oanTs '_t-:Be _t.hat as. 1€ . Bay, the vr:l.tten record tells 2 sazevhat disferent ;. -
R I VN RN EO N S Y S W inn S
§ <. story. InSanéez'momndlnoftne:eetms’dthCubehhem‘;‘""'
RN U R T Gane . TR ' -;-.:,_7 HRETEE ",-_-c' ;e
§ " that: : B ,‘" L .E _"’;-.
4 o - B
i - .- Nothi_g of aa operatioral nature vas d...scnssed at the ]
g - FitzCerald meetinz. After tie neeting Cutela stated t:at
ke was satisfied with the policy discussion - but aow desired
to know vtat technicel suppor: we could prm‘ic’.e kin,
| P
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¢ . Walouright set with Tepediro {a Nev York City cs 1% Hove=der. ot reapi-f

Wainuright's cozzast report reveels Cudela's reaction {as tcld to
Tepediro) to his meeifaz wizha P{tzferald.

. The visit with FitzCerald, vnoo acted ir tha capacity of a .
representative or hizgh levels of the Gover——eat concerned with -
L . the Cuban prodlem satisfied. Cutela as far as paolicy wvas
: 5. .concerrced, bLut he vas not at all hapoy with the Pact thet ke gti}l.
-.WS not given tke teckzical assistarce for the operaticral plan

) 37 .as he sav it. Tepedino said tbat Cubela dwelt constantly ea
R «{-ryi this point. He could not wnderstand why ke wvas denfed certain

N 2. . ==all pleces of equimment which prazised a firal solutioz to

T - ‘{ tke problem, vhile, ca the other hand, tke U.S. Goverrreat i
it 7300 gave much eqiprent and money to exdle groups for their - ‘

- "ireffactive exsursicas ezalnst Cuban ccastzl targets. i
. v .,, According to Tepedins, Cubela feels strongly cn this point, LA
77 and 1f he does not get advice and materials from a U.S. .
.- . Covernment techmician, be will probably beccse fed-up .
R ‘again, anrd wve vill lose vhatever Progress ve have made {3 cdate.
R
Eitferald) approved. tellirg Cubels he would be given & cachs - ’
A 3 e et R T T T UL C e LT o Ten ;
R A e R SR YRk T - Nt o e T e P s TR st ;
jkg,:,-__;', T=71 power rifles v/scopes“. c o e e C/SAS requesicd written reporss om )
§-_»°...-- © T AMIASH operation be kept to & minfmm.® - - e S :
- SR Dl - - M SR L - o T :
&5 S R T o R O oo
k- 20 November 1563 ST X
a .- - : Co- : ’ - ’
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. . . wkolly ca docimenss found {n tre PTolact -zle.i-: 22z1n2l27 keve 45 an ' |

. ecsoumy of =1 eplzoide fa the Citels uperation f:cn w2tk thers $s po . . ‘}
" domz=ent Ty evideace. Dr. Gumn bys 2 record 37 nice ceatacts and - géoieed 'f---‘.

; . . .

2, ki3 swmary 1s d.rawn‘,:‘r::: the recollections

of those {avolved, L s e
. Saachez says tzas, while Cubelis was a~xioys 10 €3 awvay with

RIS

Castro, Cubela was no+ “illing %o sacriztce his o liZe in exchangze

for Castro's. ¥hat Cutela really waz<ed vas a hia.‘;—pc-:ered, silenced

rifle with aa erllective razge of hucdre

reem Soame beiees vt 1in oo

. ds or thousands of yards.
. Cutela firali, said that, as a doctor of medicine (vnich re was), he .
M

vas quite sure that wa could device scce tecanizal peaas of doing the ’ t
Job that would not aut tically cause hfn to 1sse bis cm 1lifa-gn

e
PPN
1
)

[ S

: . the try. .. .-' :
E Sazuel Halpern end liestor Saachez appro?ched Dr. Guan for . ; . {
g - assistance. Although noge of ike partfoipants specifically go statea, o ‘
I it may be inferred that they vere seexing 2 reans of assassination i
g of a .sox-t that Cubela might reasonably have been expected to ha\ne/ T:g‘; 24
pIalr devised bimself. What they settled upoa was Black Leat %0, a common, :
. * - ‘easily-obtairable .msecticide containing abous '&Oléicotine sulphate, ? :

. Ricotize is a deedly roison that ray be aduinistered orally, by injection, : .
or by absorptica throvgh tze skin, It is li%ely that t.‘;ere ;lso were g f

. discussions of means of aé::inis_ter‘.rg the poison, l;ecause Gua was reacy ’ {
. to zove vhen asred. ' '

' "+ :-. The plen reached the action stage when Eslpern end Sanche
. . - ~ :
‘.
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Gunn egala cn the porzing cf 2J ficvezber 1633 eni told hia zhat tte

device for edninistering the poisca {a tall:cirt pen rigsed ss a

v

hypodermic syringe) ted to be ready in time for Sanchez to catch a

-

plane at coca the next day. cﬁn suys that he went {rmediately to
the FI/D worzshop and spent the rest cf tte dey azd zost of that
night fabricating the device. Tcose in FI/D who worked with his

N
Jmev what ke wves trying to caxe but not for vhom it was inteaded.

Eventually, after seven or eight faillures, he succeeded in cozverting
P a Paper-Mate pen into a hypoderaic syringe that worked. EHe said that
t- — the peedle vas so fine that the victin wvould hardly feel £t when it o
was inserted--he compared it with the scratch from & shirt with
too much starch'. Ee delivered tke vorkable device to Sanchez the -
tollo-rh.sg moruing and retained two of the later prototypes. He states
that they are still in his safe. Be does not knov vhat happened to
the device he gave Sanchez; he does pot recember its bavirg been

returned to him. He believes he vas told that Cubela refused to

~ aceept the-deviee. .He says he would not now be able to differeatiate .

LA,
A}

.

c AN VTANPOEED DRSS, A A s

the firal pen from the earlier prototypes that are in his safe.

B e e

22 Hoveaber 1963

——

Nestor Sanchez arrived in Paris ca tae zcraing of 22 Loverber R S -

and pet with Cubela late that efiercoon. Sanctez states that he
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' shoved the per/syringe to Cudela and explatzed hov 1t worked. Ee is pot
£ure, but he’'believes thas Cubela accepted <re davice dut safd tras ke

, would . >t ake it to CuZa with hin. Sanches disunctly reeells ttat s
i Cubela dida’t think much of the device. Cubela sald that, as a aostor,
. he kmew all avout Blau Leaf L0 azd that we surely could. coge up

. vith something more sopaisticated then that. It .-houl:l te noted tras

. “ Gunn and Sanckez azree that the syringe was »a: lcaded. Cubela vas

* expected to supply his own poison; ve r:en.;l,y sugzested Black Leaf Lo

: as an effective poison for use in the syrirge.

._. Sanchez vrote a ccntact report of the peetinz. It makes no

5 '(* N wention of a Tea or of poison. The follosing is a sumary of the

i .-'\ S contact repoxs. i

O Y P o T
<

Vi

. 1 LT~ LR RVRY L T PR VR
ERONE P SNTURONETIIRDIT it HRIT S AT, bl "

st Fe o G AREIRAI A . 9 = AT DS ot oS MR Al e ot s'en

.,u-ﬂ-‘v—-‘

'5“:'5'1

Cubela seid that ke was returnirg to Cuta fully
determined to pursue his Plans to faitiate a ©oup against Castro.
Sanchez refterated the assurances gf{ven Cubela by FitzGerald of full

U.S. support if a real ecup against tte Castro regime were successful.

Cubela asked for the folloving items to be included in a cache inside
Cuba: 20 hang grenades, two hish-povered rifles vith telesoopi.c
d@ts, and aporoxinately 20 pounds of C-k explostve and related
equirment. Cubela suggested the best place for the cache was on.
the finca (fars) menaged by his frisod, Guin (Memox/10).
Vas returaing to Cuba by vay of Pregue,

Since he
ke A2 a0t want to carry s/
Or any otker facriminating paterials vith hian. As they were ccming
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cut of the meetirz, Sancte: e2=d Cuba2la were inforzed that Presideas

s Keanedy bad been essasiicated. Cubels was visibly moved over the S TP

news. Ea asked, "Why <o such things hapoen to good people?”™ The

contact report does not state the time nor the duration of the

Sanctez-Cutela meeting, but it is lively tkat at the very rcoarent
: President Kennedy was sbot a CIA officer was meeting with a Cutan y
agent 2 Paris and giving bix an assassination device for use sgainst .
i
R Castro. Sanchez states that be received an OPIM cable from FitzGerald _
i. that night or early the pext zoraing tellizg bim that everything wvas . {
i ﬁ off. We do not find such a cable in the AMIASH file. There is i s
C' . & record fn the file that Sanchez vas due to arrive back in L -
; Washington at 1.510 hours, 23 Lovember. ..
§ ) The AMIASE project vas probably sbout as videly known vithin 1
:é " the Clandestine Services as any other project of a similar pature.
{ I. | +. Hovever, ve can identify cnly four people who know of the Just-

o described episod. involving a hypodermic syringe and Black Leaf ’lO

)
'
L4
1)
v
-
.
K]
———e
.
'
2
.~

Sanc.he: lmewa]lofthe story, Ealpern knev most of 1t, andctmnmq PR ST '

.

nmch of it. FitzGerald d1d rot mention this aspect of the Cnbela
operation when he first btriefed us on it. Yhen we went back to !

him later with specific questfons, he said ke rementered samething

about Black Leaf 40, but nothing whatever about a device for

administering it. Gunn said b= had the impression that FitzGerald
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knew about the operaticn “but @fda’t want tco ¥oow." Tanchez seys :
; - that FitxGerald knew that he and Falpern vere seeing Gumm. Halpern e ‘**W*ﬁ“é
: : 8grees, but adds thet Fitferald &1d not know the specifics of the
fatricating of an assassinstion 2evice. :
: ' s
xR :
\ 3
. Beginning here, tre parrative is azain drawn from records in ’
5 the Project AMLASH files.
'3 : :
[ L 3 . :
v i A
b : . . :
g - 1 December 1963 3
{
C‘ FBIS reported that Cubele returred to Cuba frog Prague.
19 February ) . . : ’ ‘
] ' ° -« 'The JMJAVE Staticn reported by cable that two serarate, '
... 1dentical caches vould be ezplaced fn support of Project AMIASE
V.. % auring March. One would be put dova in Pinar del Rio on Operatfon -~ % | & .05
"20R80. The other would be taken by the AMIRTKS to the AMIRUNK .
3 i infiltration area. Each cache would contain, emong other things,
2.
i - . tvo FAL 7.62 automatic rifles. :
i' : 6 March 1964 :
{ ) Cable from the JMJAVE Station: "Ualess keadguarters has overriding ] .,;,__;é'
O
_ _;j‘ - A
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reason uaznown WAVE for fncluling FALs {n cacke <o te carried b;f
: AMIRUIKS, wigh ‘stress followicg point fa UAVE's decisfon to elinfzate
. FALs: FALs n;quire 7 b;( 9 by 50 inch oblong cache contaiper vhich

{5 aifficult to handle {n the intermedlate creft.” '

L)
7 March 1934 ;
o . Headquarters replied that: "Reason fer desirisz include FALs is

that this fs-the main {ten requested by AMIASH-1
" 13 Maxch X ' ' S

— ! The JMJAVE Station cabled: “Since cannot break down FALs to fit -

L ]
available cache container shorter than 50 inches, will cmit FALs -
from AMIASH cache." : .

o “§u‘qwmhnwu-a MR oo s oo
.

- 17 ~ 21 arch 1964 _ ]
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] Eeadquarters cabled the Paris Statfon tiat Carlos ‘Ibpe«ii.no hed
E . . : been br.te;ed to meet Carlos Jorge ROBRENO Ha.rj.qx:ez, “who kas an
] imporbant Dessage fraa Cubela.”
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3 May 1654

The Paris Statfsn reported that the ressage Robreno ked froxm

Cubela wvas that Cubela waated.a sileazer for the Belgien FAL

. subzaczhine gua soczest.

i S May 1964

)

: SAS requested TSD to produce FAL silenzers on a crash basis.,
g -

‘ There are severnl later documents in the file describing TSD's

e s

efforts to silence a FAL and to modify its sights for firing wAer

,‘ - poor lightirg conditions. TSD eventually came up vith a silencer
[
'CJ ) and modified axnunition that fairly erfectively silenced muzzie
|
i - blast and eliminated soeic boom by reducing muzzle velocity.
P : .
i: 9 < 11 June 1954 ;
‘-
33- Operation ZORRO put down an AMIASH cache on the north coast of
!;:.3. Pirar 2el Rio containing, emong otber things, “two each FAL autcuatic
“: - xifles with ﬁ.ve mgazﬁnes per weavon." r.'o uention is nade of
) silencers. I-&'om TSD's reports on development of a sﬂ.ence 3 one wvas
i not yet ready at the time the cacke was prepared. *
1 August 1954 ) N : )
. St o The JMHAVE Station reparted receipt of an S/ wessage froa
¢ ’ ..
(~ .-
!. ; " Qpoopy oice £
PP e e i em JRPAN A s e . dal ’ Ca e s
_;...‘:‘ el - s T . ) .
; soas
. ‘-“’fﬂ-!‘:‘i"”" ""‘"!3 "\91’0'*\-:4!-10}‘6 %qﬂ.‘.‘%—-c “¥re: 7 :yan .§~4;w.fg.~o\ Lﬂ-":'*;l*-‘."ﬂpé wvw ‘&
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5 AMLRGIK-10 dated 18 July. It stated tkat the AMIASE cache put
] .
'S down in the AMTRUTK {nfiltration erea had been located and that
t
§ steps were teing teken to recover its contents. The nessage said that
; 1t vas koped the cacke contaired “two kigh-powvered rifles with
silezczers,” because A."IB..... ~15 vas not yet certain tzat he cculd

' ’ recover the cache put down = Pirar del Rio by Opera“ion ZCRRO.

O vt et s s b s 0

r——tea

30 August 1954

Hanue) Artime received infommation through Madrid ttat a group

- . et o e
.

N - - ) of dissident members of the Castro regirce desired to establish . 4
q ( direct contact with Artize. On 7 October 196%, an Artime associate '
| wvent to France for a meeting with an interzediary from the dissident
group. The intermediary vas pamed as Alberto BIARCO Rcoardz. R

: ) 12 Rovember 1964 . o

FBIS report: “A delegation of the Uaiversity Student Fedrattion

i
s vy

o wbl Wi,
o

- OF Cuba axrived fa Prague o 11 Novesber to particijate in the meeting . | :
of the Executive Comncil of the Internatfonal Student Unfon to be . : :
held from 1% to 17 Rovember. The delegation 1s made up of . ..
Maj. Rolands Cubela, who will attend the event as a special guest

of tke IUS.®
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s 13 Roveoter 155% ’;
j - . - ~ o ﬁ' "\cgu-ugf.
: Cont.act report of a zeeting ¢ Yashington with Artiwe: "Arti=e
f agreed to talk to AMLS--" if 1% tumas cut that ke is the contact maa
Tor toe internal dissident group. Artice thin“s that $f AMLASH-l 3 ° .
) i
: the chief of the dissideat group we cza all forget about the ;
; ’ N :
; operatioa.” i
3 H
¢ 25 November 196k
t. . )
f . The Paris Statfon reported Cudela's arrival in Paris. 1
]
B |
:C‘ ‘_,/V . % Decenber 196‘1 . 0

FRestor Sacchez prepared & merorandim request for $6,500 as an

extraordinary budzet expenditure for the travel of Artime for

maintaining contact wvith the interral dissident gToup's representatives

in Burope during November and December 195%. Taere is no direct

]

“ . © .. indication in the file that the request vas approved, but indirect Ly
- [ ’ L . .
) “evidence indicates that it was. Artize did travel to Europe and i
maintaired the contacts. ’ ; v . . ) :
1

6 - T Decenber 195%

Sanchez met Cubela in Paris. Tals is e sumary of the details

reported by Saachesz:

Cubela, although uihappy because he was unable

: ;',;jmmmommu MORIBUTOR PN AT AP MU RINNY ey wpwecnnsin

-
) O
( ’
-
. .
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to carry ocut his plans duri=g the rsst j@ar, sontizued to feel that
his solution to the Cutea probles ses the ozly cce feasible exd that

he kad to coatinue tryicg. Cutela wac told ttat the U.S. Covernment

e ap AdPRaN® . or

i could not and would not in eay way tecome involved or provide
. assistance in the task he kad plemned for himself. Cubela éppeaxed )
‘ to understand our positfcn ard safd that if be needed help ke would i
X .
L looX elsevhere. i
SR o :
i - . 10 Deceater 1964 ) )
i . :
H Mecorapndum prepared by Senckez end left vith HRobert Oven, of the . 4
l(-_ ‘Paris Station, as backgrowA on the thea current status of the AMIASH .
‘ ; . - P ;
i operation--excerpts: . - .
' ) "Artime does not inov and ve do mot plan to tell hix that we :
i are in direct contact with Cubels, nor does Cubela imov and wve .
0 : do not desire he Xmow tkat we are in direct contact with Artime. b e £
i "Cubela wvas told a=d fully wderstands that U.S. Covermpeat -— .
$ = cannot becooe ixvolved to eny degree in thke ‘first step! of his - *
plan. If he needs support, -he realizes that he will have to - T -
b TN - get it elsevhere. FYI: %his is where Artize could fit in .
TEs . -*.- nicely in giving sny suppart Cubele would request.” v .
Lt I ] el e
% (Compent: Sanchez expleized to us tat vhat bad happened
. vas that SAS contrived to put Artime and Cubtela together in such R
- a wvay that neither krew tkat the coatact kad been engineered :
* - by CIA. The thought vas that Artize reeded a ran faside and ' .. .
- . ‘“"f‘.‘:'- T "'-;.,;"g-...._':-,
Cubela vanted a sileaced weapon, which.CIA vas uawiliing to furhf L
’ i(’\-—/ .
<8 . C :
R e :
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-
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10 kin directly. By putting the tuo togatler, Artice eizht zet

RPN
.

his =an inside and Cubela night g=2¢ his snenoec} veayrca--ro

ema.

. cpume

Artime. CIA dfd not fintend to furnish an assassination weapon Sl s Gl

for Artize to give to Cubela, end did not do-so.)

17 Deceater 1954

Headquarters cable to Paris: "Waen Bob Oven contacts Cubela to

¢ @ o be woan ey s
'

debrief him, . . . please confizm statemeat by Cudela to Sanchegz that

! . only money ead a fev camo items were retrieved by the fishernen.

; Cubela and AMTRUIK-10 unhappy that fisheroen had not recovered more ’
; C-. from the cache, hut it wvas not possible for Cubela and ANTRURK-10

d t:o 9 to the site of the cacke persorally. (Cudela had told Sanstez ..

f tbat AATRUNK-10 bad used scme "fishermen™ to recover the cache and .
; ‘ that not all of it was recovered. This was the cache put down in the

a AMIRURK inffltration area, which did not fncluée the FAL rifles.)

27 December 196:

h i : . . D -

- Actime and Cubels met for the £irst time--in Madrid. .

4o
\.':.f;.
.
.
N
M ]
1

" 30 Decester 195% -

. Artize and Cubela net for a-séco:xd tice in ¥adrid on 30 Deceaster.

s T e

Art.!z.e reporied tae resuls s in a xeeting wita Xestor Sanchez in

1
-

Florida on 3 January 1965. Cubela told Artime that he had requested

-
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8 silencer for a FAL rifle rroy tke Azerizans, vhiich they ped zot teen !
.. £dle to provide. Artipe sgreed to furnisk itter a silencer for a
{ ¥AL or a covparable rifle with sflencer. If Artime obtatned a TooT
1 . -
? silencer for a FAL, Cudela would personaliy carry it tack to Cuba
vita hin. If Artioe had to setile fcr Sase otrer type of silenced .
. rifle, ke would cacke {t in Cuta for Cubela. l
: ) !
: 23 January 1965 i
¥ -1
! . Sanckez arrived in Paris for eeetings with Cubdels.
i
M

2 Yebruary .655

~
(.

Sanchez cAbled from Paris: "Cubela and Tepedino returred Pesis

31 January. Met 1 February. Cubels states full agreement reached

vith Artime and ke vell satisfied vith arrangements which he outlined )
for our inforretion (elong came lines as reported by Artime). . ... .
. . Artize providing packsge in I’Adl'ld which Cubela plans carry back in

- i ARG

- .. R R e . . .2 - o . PR s . 3 et LTy
FTeer T L . -

i Sanchez cabled ﬁm.Par.f.s: "As of November 195% when Cubela daparted
"Cuba neituer he nor AMTRINK-10 bad received any part of the Matanzas

WP B RS 04, P BE s BB Vo ATy
.

e

1
’

. cache. AMISK-10:told him fisherzen recovered maney and perts of

: ) coxmications gear but that noney vas no good since itwvas ine serbes
A out of circulation.”
:-’.;_:‘ ORI ek

A VIO v S S "uzz aztv .-.‘_-.».;gv_'_, #

- ; el T
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11 Tebruery 1%55
Madrid Statfoa m‘cled "From Cubela oa 10 Feoruary: Ca 10 or ;
. '4“f" 3
11 Februery Cubela 13 t0 receive oae pistol with sileancer and one
Belgian FAL iZle w'tn silencer from Artime's cecrstary. 35th weapoas
ccwe froo U.S. ‘and now in Madrid." (Tais 15 ia conflict wita the
earlier report that ATtize would cache a rifle azd sileacer §f that
were all ke could find. We are unable to resolve the conlict.)
12 February 1653
The Parama 01 ty Station cabled: "Artime reported oa finzl peeting
vith Cubela: Artize had three pactages of spectal items made up by °
his technical people aad delivered 40 Cubela in Madrid. Cubela
seeped satisfied.”
b Marched 1955 :
Carlos T-pedim reported receiving a telepbone call frem a
PR A S
Mend in Eava.m vho kad seen Cubela back in Eavapa the previous day. B
15 March 1955
" %he Madrfd Station cabled that one Rafael GARCIA-BUGO Dirube
bad arrived in Madrid from Cuba on 15 March and kad beea introduced Lo
. . N . ¢
to a station cfffcer. Carcia-Bango claimed to te in coatact witk a :
UL sy Ty AN 103 - - .. s ‘-.‘.' SRR
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group of Cubag xilftary iesders vao ware Plonning to eliminate Casivo .
T To. ‘;' - and taze over the government. It quickly becene c].egr that be wes PR,
3 referrirg to Cudbela, Gercia-Bango said that ke nzd alvays been

Tudlicly fdentiffed as a close friend of Cubela, vhom he last saw

z in Eavasa on 9 Karch. Carcia-Bango said that he kad been the lawyer i
; for the Capri Eotel in Favapa. Ee vas Jatled for 75 days in July ;
. 1962 for defending Santos Trafficante, a U.S. citizen and ex-sanager . :
of the Capri gambling casino vho vas kicked out of Cuba.
L . (Copent: T=ts is arother rame-link between Cubela and !
,-\ . the gembling syndicate plots reported upca earlier in this .
.‘ — report. Trafficante vas one of the principals in Shef Edvards' .
L N Phase Ope .or the operation.. He presumably was not involved ia ) .

Phase Two under Earvey, but we cannot be sure of that. After all, . - 4

Trafficante vas the man vho brought Varona into the operation late

in Pbhase Gue, and Varona vas one of the main players during Frase

Two. The three-man team that vas sent arcma vas reported -1

APPSR O L 0 PR P8 L NI AN 1P o, tmp I o W e
o i .:. . g . .
. e ‘ " i

"+ " on 21 Jme 1962 to be 1n place in Cuba.) . T

>
¢
e b s

June 1965

B Headquarters decided to tersirate all contacts vith ey menmbers : f :
of the Cubela group. It had beccme increasingly appareat that the .
circle of Cubans who krew of Cubela's plans and of CIA's association - —.:.,Tii" .4'
Iy o - - SRR S S B 1 X o
g - <. ) i o
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. : ' vith thea wvas ever-widenfag. The last straw came in early Jure 1955,

(Note: There 15 a _discrepancy fn éaves. The memoren-um prepared a-

i ..
f the tine lists dates of 2, 3, and & ¥ay. Frco otker evidence in the '
{ fils, 1t s arparent - that the month vas June--not l’ay.) One Victor

i

ESPINIOSA EBernandez, a former PM tratsee who vas terdinated as a

3
1

malcontent oa 20 March 1951, coatacted an IZNS agent oz 2 June 1965
\

vith a story that Espinosa thought affected U.S. security. I&NS

crr o —y

heard him out and then seat him to the FBI. The FBI listened to the
"story on 3 June and then seat him to CIA. A CIA offfcer interviewed
him on 4 June. Espinosa said that in Hay he had received a letter L
fmaMendinPadsuzzinghintoneetharisvlthaﬁ'!.endot Tl

.
YR A RAS ¢ cmin wm A e e
St
. l \. .
* .

Cubela. Espiubsa veat to Paris and net vith Albertoe élanco, one ) )

. of Cubela's closest associates fn the supposed plan to assassinate
* Castro. Blanco claimed *o have a message from Cubela, vhich Cubela A |
vantea Esplnosa to deliver to CIA. Tue zessage vas that Cubela and the v ‘
Others with hiz vere in a posttion to ki1l Castro and others in the T
. regize, but they necded scme belp and to know vhetber the CIA and the L e eEed

U.S. Goverment were wvith them and wflling to support them. If the

ansver were affirzative, Cubela would send out details on yhat he
needed. Frow kis story £ wss shvious tiat Esploosa imew the.mll
detafls of the Cudela operation.

(Comment: There 1s ro fadlcatfon in the file that CIA ever

TN R Tl L ETLTL W T
‘ B - - "
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b .. found out ike sort of “"Lelp” Cutels tazyught bhe needed. At a
. .
3 peeting 1a Parfs oa 1 Tebruary 1955 te asied for $10,000 "=o
o orgenize tie fntarzal growp.” CIA refused ¢o give hiz the mozey

and suggesied he try to g2t 1% fros Artioe. Cubela vas quite

R e L
.
.

upset over the turn down. A Zev days later, in Madrid, he

. approacted a Cuten asset of the Madrid S:zatioa, clainizg ke ’ _
vas stranded in Madrid with no socey. Eeadguarters approved |
\ . . .
! a "personsl loaa” of $200. Oz 16 February 1965, Cubela esied i
. i
i ’ Sanchez for $1,000, which keedquarters spproved giving hiw, ) :
' N In a later meeting vita Carlcs Tepedino in Few York City, :
{ Tepedino sald that ke kad givea Cubela $7,000.)
3 C'a : On 23 Jung 1965 keadquarters seat a cable to the stations .
concerned directing ternizatica of contact vith members of the :
Cubela group. It read, in part: ) ’ . e
- ¥ e« o ¢ o o convincing proof that entire AMIASE group
- insecure and that further ccotact vith key members of group
;i'.i- - constitutes pepace to CIA operations against Cuba as well as
- : to the security of CIA staff rersonnel inr Vestern Eu.rope.
:-'1-_'7:;-';;".'-., oI S “Uoder the circumstances beadquarters desires that contact ' : e ‘
IR A with ¥ey me=hers of the group be eli=irated as rapidly as ) i
possible, and that assets who =3y be in coatact vith irdividual i
: menbers of the group or peripkerally fxvolved in AMLASH : *
coaspiracy be varpned of danger i{mplfcit in <‘hese associatioas .
. and directed to eli=irate ccntacts ASAP.” - .
.‘.“..-\),. e B - - 1% . o . "_:-.:‘ e - _::- s "‘ ¥ ::' ﬁ;‘f’ “;
s . - -
. i he DL el e - O R T et e PO
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1 Marsk 1595

Reuters reported fr-s Havaas ttat tke Cudan security police - Lo

PR s MR Oran VAR B et Pett LI TVVIY

had arrested two military officers fcr alleged commterrevoluticzary

- o

activities favolving “tee U.S. Ceatral Intelitpence Agency. Trey vere

idearified as ¥a). Rolaz3o Cubels 2ad Ma§j. Fa=cn Guin.

7 March 1966

R A e
. .

FBIS quoting Havara Demestic Service: “The trial of the

R s oW
e

accused Rolando Cubela, Pamon Gufm, aad otters wio are linked to RE

)
v

the U.8. Central Iatellfgeace Agency, was tezr:m in the revolutionary

-

~
K

court of Havang district in la Ceteaz today as 1500 hours.”

8 March 1956

Excerpts fram first day's trial proceedf=zc as reported by
1 ST the Havana Domestic Service and copied by F3IS:

.i- .

ts
RSN
I
ot
I
+

DU Y Forper Majors Rolando Cubela and Razcs Guin es well as
- - others who are under {ndictzent have coafessed their guilt.
4 . . The defendants are being tried for crizes ezzinst the integrity
’ - and stability of tre nation by mviné rlanned the assassization
of Maj. Fidel Castro.

The defendants are Rolz2ndo Cudels Secsdes, nnon Guin Diaz,
Jose Luis Gonzalez Callarresa, Alberio Rlerzo Remariz, and
- L. Juan Alsira Navarr, 2il of vaca coafessed thefr guilt fa the
ﬁ ’ inputed facts of t*e case. Alsd appearicg in the triel were
Guillerno Cunill Alvarez and ingel Rar—evo Yaliz.
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The accuczed Jouse Luis Gonzales Cellarreta, 20 worked as a
diplomatic attacke in the Cuban Bxgassy iz Spain, betrzyed his
country for 100,C00 dollars given him ty CIA agents whem he . s
ccatrcted only 2 month after his errival in Spain. (Ee) met
o wvith an offictal of the aforementiozed organizetion of ’
internaticnal subversion nazed Jazes Lcel vho .covered his
' aciivities by appearing as an officizl of the U.S, Enbessy in
: Sraln. Koel cemanded that biographic fzlor=eiica apl - :
i~formation ebout ke Cuban dipicsmatis =issfca e furaisked him :
under this ar:-anaesfnt.

vy -

Cubela durirg his stay in Europe =akes three trips to Spain, i
on 26 December 150+, and on 6 ani 20 Peorwary 1665. The :
. revolutiorary rirgleader Artime goes to Madrid at the beginning i
to. of February 1965. A meeting is held between Cubela and Artime
in vhich they egree oa the final plen. ’ i

This plea would begin vit: a persoral attack aixzed at

[ . Maj. Fidel Castro Ruz. This crinmirai act would be followed
L . . by an arved invasion of tke coumtry 48 hours later by U.S.
( \ ) troops. The attack egainst Ccorade rFidel Castro would be pade .
using a 7.62 2. FAL rifle thet Cubele owred. This weapon . )
{ would be fitted with a poverful Uxi0 teflescopic sight and a
silencer.

Artine sent Gallego to the Unfted States to get the
LT telescopic sight ard the silencer. Once obtaired, this
¢ . equiprent wvas delivered to Blanco Ramariz. He in turn delivered
i E it to Gonmzalez Gailarreta who then delivered it to Cubela the
-« T ¥ aay before he left Madrid.

. [ % . . .
RSTRR IR A " In order to insure the successhf his plaus, Cubela meets
L . with defendent Guf~’ (Cuin bad been recruiled since Septezber-

1953 as a spy for the Yankee CIA. This recruitinzg was done by.

* CIA agent MiguelDiaz who infiltrated Cute in order to recruit
him, and did so.

.
R N N

. Seized in Cubela’s residence vas a Tasco bread telescopic

- sight vith accessories, the FAL rifle, lexrge quaatities of weapoas
and arrnmition for them, fregmentatioa end incendiary grenades, BT S L
end other military equiprzent and meteriel. . . )
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The punishz=ent to vaisa defenlaass are sudjest and wafch
tais prosacution wishes fmzszed 2 as follaows: Isr Rsiands
Cubela S2cades, Pzon Guin Diez, Jose Luts Goazelesz Gallarreza,
and Alberio Zlenco Romariz--ihe dsaih panelliy by firinz squed.
For Juan Alsiza Pavarro, Cutllerso Cuntl) Alvares, end Angel
Eerrero Veliz--30 vears fopriscament pius corresycndirg
additional penanlties.

9 vazen 3956 g : .

FBIS report froo Havana Domestic ue-viae- "Pri:e Hinfster Fidel
Castro has sent a letter to the prosecutor in tte case . . . agairst
Majors Rolando Cubela, Famon Cuin, and other defendants. In it, the

Prize Mirister says that 1t must be reccgnized frcm all this, a bitter

. but iseful lesson may be drawa, edding, 'Y suggest tket the court
not ask the death sentence for a~y of the accused.”
L ] -

10 March 1956

FBIS report of testimony given in court oa 8 March:

Question: Do you recall when the silencer broke?

x. Cubela: The silencer? Actvally, the silencer did not break. ‘ .'“. :
'+ The silencer agtuany 414 not break. R

. Qxestioa: Where 1s the sileacer?

Cubrla: I threw the silencer awvay because it vas burnirg gy kends,
Prosecutor: Have you spoken vith Coarade Fidel Castro recently?
Cubela: Yes.

Prosecutor: Can you tell the court wten you spoxe with Comrade Fidel?

2 o ———— g + ©
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Cubela: I belfeve it was &n Jeavary, let =e te2, in Jazuary,
in January.

Prosecutor: In Januery! Do you recall tte converszatfon you hsd
with Ccarede Fidel, ead 21d Ccarade Fidel offar to telp you?

Cubela: Conrade.Pidel open=d tka doors, opened the doors to
re. He gave oe, ke gave me to umdorsiand that he knew wrat I
vas doirg but I did not keve enough courage to tell hes,

LR K R R

Defense Attorney: Cubela Secades, whai, ia your view, 18 the
punishment perited by coaduct of this rature?

Cubela: Th: worst! -

Question: What do you mean by "the vorsti”
Cudela: The wvall,

Question: «¥rat do you rean by "tie wallt”
Cubela: Deserved exacution by & firfng squad.

11 March 1

FBIS report quoting Eavara Docestic Service of 10 March:

Revolutionary Cowrt Ho. 1, which has tried case 108 {n crimes

against the integrity and security of tke ration, has pronounced
sentences on the accused Rolando Cubels Secades, Ramon Guin Disz,
end others. - . )

According to the sentences, Bolando Cubela and Remox Gufs Jere
sentenced to 25 years impriscavent; Jose Luis Gonzalez Gallarreta
and Alberto Blanco Bomariz, 20 years; and Juan Hilario Alsfnas
Ravarro, 10 years.

- Guillerzo Cunil Alvarez eni A=ngel Herrero Velfz were absclved c?

guilt. They were released provided they are not liable %o aay
other charges.
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(Co=ezt: It is worta nozfn; that nome cf Cudbela's éealings
vith CIA frcm March 1951 untdl Jovestar 195% vere sentlozed in the
trial proceedirgs. The first sassozfstfon of Cudela vi'th CIA ]
vas in connection vith his trip Lo Burupe 1a iate 195% and
early 1955 during vaich he kad @is ree tings vith-Artire. The
trial evideace was confined to Cutela's counterrevolutiorary
activities groving out of those reetings with Artinme ia
December 1954 and February 1965. Yoze of his many direct
contacts vith CIA officers, some of vhom ke k-ew by true nape,
vere mentioned. There 1s not even s hint of the ballpoint pen/
hypodermic/Black Leaf 40 episode. The Cutan suthorities may
have gotte;: that infermation from him and declded not to. .
introduce it in evidence, but we can think of po convincing
reason vhy they would have withheld ft. T:e closest we can come
to a decent reason, and it is pure conjecture, is this: Castro

pay bhave thought 1% politically imprudent to allow the execut.i.on

of someone soclosetohisi.nnercircle,who!zdmerelyplotted

\d.thout actiag. I the full d.etaus of Cubela‘’s involvezsent
\'ith CIA kad come out in court, Cestro night kave had lttt].e

excuse for asdng for leniency.)
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i Discusgioz of Assassi{zatisz 24 ich-Level Covern—eat leetin

‘ Drev Pear3on clains to have a repori that there vas a highelevel
’ reeting at the Departzent of State at which plans for the assassi=a-

1] .

P tion of Castro were discussed. Wwe find record of two high-level,

t ) .

i interagency meetings &t wcich assassinaticn of Casiro was raised. The

rirst (and probably the oze to which Pearson refers) wvas at the

L4

Departnent of State on 10 August 1962. It was a meeting of the .

Special Group (Augmented). The second meeting we bave identified

vas held on 30 July 196%. It wvas a meeting of the 303 Coxnittee

[
.

peetings are described separately below.

o)
{

10 August 1962

The Special Group (Augmentel) met at the Department of State,
elther in Secretary Rusk's office or in his conference rocm. Tre
to.lovi.ng &re recorded as being present: .

2 PFefF0State  °. . Dean Rusk, Alexis Johnson, Edwin Martin, .
° o Richard Goodwin, Rotert Hurvitch .

White House
: - notes record that Rovert Kennedy was absent
and that Bundy bad ais proxy.)

Raber?t Mclaxara, Rosvell Gilpatric, Lysaa

Delense
. Lemnitzer, Edward Lansdale N
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= and probably was held ian ke Walte House Situation Roon. The two .

et o

Haxwell Taylor, M<George Bumdy (Bill Harvey's
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< CIA Jcha MsCone, Wililun Harvey
. - .
i L : UsLA Edvarl orsv, Donzld Wilsca
oo
! .
: Secretary Thozas Parrott

Tox Parrott's nln tes or the zeeting rma¥e no mantton of the
i . sub sect of essassination. SBoth Mcloze Hervey recall that

McSar.ara ralsed the subject. Harvey's notes taken at tkhe rceetircg

-
tn. e demye o et mare oc e e

: . show that {t vas also centioned by Hurrow, but the nature of tke
. tomments vas not recordad., Mr, McCore states, in a rmemorandum of
1% April 1967, that be recalls meetings on 8 or 9 August in the . SRR
%.' ~ JCS Operatfons Rooa 1n the Pentagon and an 10 August 1962 n '
(' ' Secretary Rusk's conference romm. At one of these meetings (and ..
* McCone now recalls it as being at the JCS) the suggestion vas made
"that top pecple fn the Cuban regice, fncluding Castro, be lfquidated. y
(Coment: As it vill later be seen, Mr. McCone's recollection

ove

£°° 7. 4s probably faulty. It is quite clear that assassination cede

up for discussicm at the 1o August neeting at State.) o - e ook

«® - T . -1 s ?',F‘*"‘-

i" "Hr. McCone says thathetookimdiate ezceptiontoﬂzedisccsston i
P - a and prowptly after the meetinz called on Secretary McEepars persorally {

to eaphasize his position. According to McCone, McHacara "I:ea-rtu;r

j ;- eagreed.® McCope states in his memorsndum that at no time did the
3 -
sugzestion receive serious consideration by the Spectial Group (Augmentad)
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Oor Ly any {ndfvidual Tesronstvie for poliszy. Mcloze eids that throuzh

) A

the jrars the Cuban problen vas discussed in tems such as "¢icpose

: ' © 1
of Castro,” “resove Castro,” and “mocx ofi Castro,” etc., but 4zat . :

these phrases were always construed to mean the overthroving of the

YO 2w ean S e s oo aen
. .

comzunist goverrment in Ciba. Harvey recalls that, whenm McCone

\
told kin of the McCone-McXasars conversation, McCone said that §f ke,

s ser ampOMIm ey o

McCoze, were to be favolved fn such a thing he would be excoermunicated.
Following the 10 August meeting, and without reference to the
. reportad exch;..n,ge betveen McCore end HeMemara, Iansdale addressed
o @ mezorandim an 13 August to Uillisn Sarvey (CIA), Robert Hurvitch -

T BN AP e 0 @ s s .y
. .

(.: : '. (State), ceiaen.l Earris (Defense), and Don Wilson (USIA). The . i ‘

_ semorandum assigned respoasibility for drafting Papers on various - §
. - - Subjects related to the Cuban operation. " Barvey's assigmment o T
S included; "Intelligence, Polftical (splq;ting the regize, /porticn
. excised fram the CIA file cony/). - - . o

A Oa 1% August, Farvey sutmiited a memoranduz to the DD/P (elns)

S reporting the lansdalé commmication and vbat Harvey had done about
1t. Harvey's mecorandun to the DD/P stetes that the exd.sed Poz‘tion
had conststed of ke phrage: "includtng el:.:z‘.nation of _.eaders"
Farvey wrote tbathehadpho..edlansdale's o"ieeandhadsmkenuth <.

- Frank Eand fn ILansdale's absence. Fasvey said ke hed Drotested the

use of the _phrase and had proposed tnat steps be taken to bave it _
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exclsad from all copfes. This vas egresd to. daxvey deleted tie

parase frca his own 'copy and assumes that fastructi{ms were uiven

to oiker reciplents to do the aano. Farvey told us that Lansdsle

repeatedly tried to raise the matter of asssssiration of Cestro

i
-yt baree e
.

‘ ’ with Earvey over the rext several veeks. fnrvey says that );e always :

: avoided such discussicas. Earvey estirates that five persons in t t

b . Lansdale's office were gererally aua:; of t:e sensitive details of f

1 Project HCWGOOSE and of Lansdale's {ntercst in assassimstion es 1.3 :
aspect of 11;.

-

NI 30 Julv 19564 _
(‘ v haadl . ' *

The 303 Coumittee met in regular -session, probably in the Sitvatfon
Room of the White House. . (Desmond FitzGernld recalls tkat such

meetings vere gererally held there.) The following are recorded as T
'-. . being present:

’ . HcGeorge Bundy, Cyrus Vance, Jolm McCome, Thcras Hughes
T . I
’\ PN RS , Desmond. FitzGerald for, the discussion on Cuba S A R

. . ° Col. Ralph Steakley was present for snother {<em o= the

: . agency, but it is not shown if he vas present vhen f.‘xe
- Cuba item vas discussed. - i

Peter J’essup as secretary .

<. . neminutesoftheseetingreéoxﬂthismthecontextofthediscnss:na'

§
g of Cuba:
s L TITes é O Sl ,.-.:.__:_.‘__- ‘-*ns-“ IRV T
§ | | — . .
b
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“It was agreed trat M. .it.zG—em'._‘. «would contact Mr. Sex .
Pepich of the F3I iz -egard to the essller LJepors 02 aa : :l
allezed plot wizz Malia overisnes 10 233assinate Castiro azd : -
whick tha ttorrey General ssreed to randle as a matter of <tE "‘“""“*'{ -4
lav enforcecent.” . ' ¢ 4

Tee relerencs is clearly to a 10 June 195% cemorandum inforsation
report froma the DD/P to the Director. fSte follovirg additional o §

Yelite” dissemination vas c=ade of {t:

Casee. e s . .

Special Assistaat to the President for Kational Security AfZairs
Assistant Sacretary, Inter-inerican Affairs, Departmeat of State
Director of Iatelligence and Research, Devartment of State
Director, Dalease Iatelligence Agency ;
The Attorney Gereral i
-Director, Federal Bureau of Investigatfoa
. 3 Deputy Director of Central Intelligence
c-, Deputy Director for Intelligence

- m——

. The report related a proposal for the assassination of Castro

———
.

that wes rade to proxinent Cuban exiles. The Mafia eppeared to de
involved in the scheze. The asking price for doing tke job vas

L
"o + mmasan

=%+ © $150,000, with a guarantee of $10,000 for expeases. A wealthy Cutan

e exile, José #ario "Pepin" Bosch, Presfdent of Baceri! Rus Inte t.m, ' el o
‘vas reported ree.d,y bo contribute $50,000. Bosch approacked the Chiet |
of Stati.on, JMWAVE, and suggested that the U.S. Govermment also . 2
“ contribute funds. The suzgesticn vas rejected out of kand. The record
) indicates that CIA's onl,( lnvolveu:ent in tie plot was to report - - %
- i .Inforoation of its e:d.sence. 1’.'2 last reco:d we fird of the incideat . : i
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is a ...euo"and'.:a from the DCI (McCoze) to Buniy, dated 19 Aug:st 195%,

reporting the :esults of FAI isterviews wit:

A R L LR L VY QRN

ey ST A St n ek v DbatT 111 ¢ w Abe s L LAGN RO PTE NI X b e e e iam ae,

B R = e R P P
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=2 2llezed particiraais.
Obviously, nsthirg care of the Plos. A
(Cozment: Tt may be only colncidence, but we are s:iruck

ty the poixt that this grouwp of plotiers, 2llazedly 1:-.::.1'-‘.4.-.;

gangster elements, offered to assassinate fasm for $132,000,

which i3 precisely the sum that CIA offered to ey in ar-

earlier plot that very definitely involved gangster elesents.

It could be the meg;'oupofangstera, or 4t cculd te that

the crizinal underworld kmows the “going pxice.”)

As ve have ‘said earlier, if Drev Pearson has firr infor=atfon on
& high-level peeting at vhich assassination of Castro vas d!.scussed_,
it is likely that the reference would be to tl:e. 10 August 1932 peeting
of the Spectal Group (Augwented). The 30 July 198% 303 Commistee

N Meeting is described oun];y because its reference to hssassinat‘.on of
f.,;.' Castm might be distorted to assune some of the characberl.su.cs of
3 '-‘:_." - . . . ST
1'-:-% T ﬂ:e Pearson story. . ’ o 'r <
i .
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Publ!ched Detaila

The CIA hatched & plot to knock off Castro.

Robers Kennedy may have approved an
avvatsinntion plot.

- Underworld figuren were sctually recruited
to carry out the' plot.

Three hired ancansing were caught in lavena
vhexre a lone survivor is still suppoged -
to ba languishing in prison.

Caatro learned enough at least Lo believe the

- CIA was ceeking to kil him. e is roported
to havo cooked up a counterplot against
Frenident Xennedy,

Unpibliched Details

Pills were nent to Cuba for use in the
araassination. . .

Tbere wns a mcoting at the Department of State

at which the assassination of Castro vas
discussed. .

P

.
e L ® acs a PGW s A ieAvs Buw =

¢

—— mae w sn e

- Philippines under direct interrogation.

e

TIE CREW PEARSON STORY

The Facts Aa We Xnow Them

True.

Not true. Ho was briefed on Cambling Syndicate-Phace
One after it vas over. e was not dbriefnd on Phase Tvo.

True.

Ropelli informed llarvey on 21 June 1962, preoumadbly

on ihe basis of information from Varona, that a team
of three men was inside Cuba., We do not know thelr
identities nor what may have happened to them. We have
no proof that they were actually dispatched. Nona

of the aunounced coptures and exccutions during this
pericd fite this team.

This reportedly has come ocut in the Carricon investie
gations. It also wao stated by Costillo in the

We have no
independent confirmation of any sort. (Noto that
Garricon mot with Rocelli in lao Vegas {n March 1967.)

Truos At least we were told by Roselll that the pills
were sent in during Phase One and again in Phase Two.

True. The subject was raised at a meeting at State on
10 August 1962, but it 1s.unrelated to any actual
attempts at assassination. It 4id result in a MONCOOSE
action memorandum by lancdale avsigning to CIA action
for planning liquidation of leaders. The offending
phrare was later excised from copies forwarded to CIA,
Gtate, Defence, and USIA, but the damage may alroady
have been done. T . .
»
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'Ih;e earlier sections of this repor: des:ribe all of the CIA . TR S "1

- . -

schemes aiced at the assassination of Castro that we have beea ab]:e

to discover. The accounts of the two phases of the gexbling

; syndicate cperation are factual to the exteal t:at they are based l
i \ !
. on vhat those interviewed recsll or belleve tke facts to have been. '
; It is evident that some of those facts kave leaked, are being ta'xed f
?

about, or are being peddled. On the opposite pagze {5 a list of tke .
.i - - main “etatls of the story Drew Pearson has, as they ere Jnown to us, ;
:, . together with & brief cooment on tke agrareat accuracy of ¢ach.
Gt There 1s support in fact for most of the detafls fa Pearson's story. i
. He has a garvled account of the role played by Robert Kannedy, and ,
be errs in telling the story as if all of the ;!etans are part of ) -
a single story, wvhich they are aot. Tor the most part, though,

"his facts are straight and he has the truly important aspects oi’:

i~ the gazbling syndicate operatica. S O A

ofy ot

£ * Untid Jeves 0'Connell returned ca 2 ¥ay from his peetings in T
' Las Vegas, we vere faced with the Aifffculty of beirg umable to S

estimate the dimensions of the problem facing tte Agzeacy unless we . i
- could discover vhat has been leaxed, by uiom, to whco, and for what

aun
¢
- w—dres

Furpose. Jione of those things could te deduced with confidence I>ca
= By Y S S e e e oy e
Lu . - n9 -
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{ the Zaiforzatica tben evailable w0 us. 0°'Cczcell, who has already ! |
; : . '
f Teperted to you oraily =i will be sumittfrg %15 writien report SRR Rl
e 3 i
f' directly to you, is 2dle 0 shed s<me light on the likely sources f .
of Pearsoa's informatics. He kas 2ico briefed us om his conversations :

vith Makeu. These are the key poinzz;
Ve a. HMaheu dfd brief his atiwcraey, Siuvard P. Morgan, on
Me.héu's rarticization in Prese One.
s b. HKaheu kzew nothing cf Fhasa Tvo vhile it was under vay

-
.
A S g ————— . > -

'3‘ : and kas never beard of it from Roselld.
- : ¢. Horgan and Roselll vere ecquainted, independently of

ic o Maheu, vell before Mabeu becaze fnvolved with Roselli in the .
.. ganbling syndicate operaticn. Rosellf was steered to Morgaa by - ,
.- E. M. Greenspun, edftor and eblfsher of the Ias Vegas Sun. ' g
i d. Haheu suspects that Rosellf is a client of Morgan's. :
. _e- Roselll is drinking resvily. Morzan has been in las
,_ ,.‘. ) _Vegss once or tvice reeentl;r, was drinking too nmch, and wvag L s
4 . Y. *tnatsereet.’ . : A Lt
- ) f. J’in(.'ai:'.san, deaﬁlbrm,ea;inosemverean-m. . i
IasVegasafthe same tine t-ms;:astuardx. Gan-isonwngi.n
togch with Roselli; so wvas ¥orzan. it is our impression that .
, - Creenspun vas alss Involved in the conversaiiors. We do not xrow

. L the date, btut it nizht be ncted that oze of Pearson's colwzins

. g . RN - ~

\/ _ ” a - 120 - ' .' .'i.

. “. -_.;.,.--\-..

- 1
e P
TV : Ry ,_.,_-.,,«,,..&ﬁwwg.
. . . - - R . . Y ~~:" ~,;-¢a‘~a¢i:'
TSR i, PO NI - . L ue. ceMiess sm. s .- ki b Bt 2t e e e a7 Vet e e OD s .
. . oo L od
A e T e . oot . . PR -~ -
A T et Ll T e e e ST ey el ' "u""e -"é ':. ,‘-—y ;‘..ﬁ«%!.

M Gl R i W i T DRSS RIS AP S SR Vi - & WA S Tera g A Sisle 4 MR B A A2t . At AN o o ot NI A atc it § o P



14-00000

) .. N PR
S A T T e ) g, v S

*

¢ 0. AN

N

LY

. P
.
.
. -
.
B -
v, 3
cel
e
1
’ -
: .
“en 3
-

- ’ P 3
. . L. s
R s R, O] "‘""W““*’ s satyeirs NPT St Hace Ve dene
.“i___,t.L,s T-tz“.”“.ﬁ:;'?'"""iPw“ﬁ:i'?'%ﬁm- T };L‘*.‘»_“_._,_.;”_. = "{' EE TN A bt L IR 220
SR S A LT T 3 -

.
R .

o narean,

'Lethal Pills Briefing of fennedy Three-Man Tesn

et ot e -

cont >
RS S8 ',--.:'hm.-m:n.g

Zarvey
Rosellts
Maheu
0'Concell
E:fmmz
Houston

Varona

Varona's

- son-{n-lavw

Maceo

Orta

Earvay
Roselly
¥akeu
0'Coanell
Edwards

Houston

. 3!
State Lapt. Meeting T
Harvey Farvey i

Roselll

¢ e .

Varona T

Varona‘'s -
son-in-lay :

Maceo ' ) R §

Clancana T

Trafficante ) . ; !
A - . . " Bt il ;:';J KRR, %
¥It is quite possible that the fact of Robert Kenzedy's baving been
briefed, and perkaps the substance of the briefiag, 1s more videly - . N

knowva to goverr—ent orfy
know that Mr. McCoze on

contents.
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clals than tiis 1fst would indicate. We

16 August 1953 asked for and received a

copy of the memorandira record of the triefing. Others in Justice
and the FBI besides Kenredy pay know of the Temorandim ard of its -
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appeared on 7 Marsh.

& A'cco:-:u.ng ‘o Haheu, Morgan aad Jack [aderson, Drev

Pearson‘'s associate, ere very clcse.

., " Tbis seems cleariy to- point the finger &t Roselld s the ulticate

sourse of the information on the gaabling syadicate plot aad o

coafirm Morgaa as Pearson's source.

We can test the accuracy of this assumption against anelysis we
had done earlier in an effort to identify the li:ely source of

Pearson's story. On the opposite page is a listing of persons

R Y

definitely Jnowm +> be wittirg of certain ¥ey facts nov in Pearson's . i
possession. !ﬂ':e 1ist includes CTA officers vho knew more than one
of the key facts, plus all mown outsiders. These were our -
conclusions; - . .

a. If Drev Pearson has a single source, and if Pearson‘'s

e e i ,\,q.‘.
. ..
« o

oo Bormms gt p—

frmediate source is the ultimate source of the leak, and if
compartzentatioa wvas not violated, tten Bill Earvey emeraes'
Lo T e the likely candfdate. - Be was the only persoa ve found in
the course of this inquirxy vho knew all four of the key i‘acts.
at the time tke Pearson columns appeared. We preferred not to

think that Bill Harvey was the culprit. We could find no

persvasive resson vhy he would wicsh to leekx the story

v e -

deliterately, and we doubted taat ke would te so indiscreet as

-
L
.

& o e o o
.
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24 S A e PP S Pt by, s T b g
K - - =B ieates adranl € LA - < :r__J‘_l:-f.l\? *

e

DS SIS

B LT R

$
b4
1
. g te cagima e a e R P S P A - DAY AL e s e W el e A el e Wﬁ-’-ﬂ >
: Rl . : : - L TYT TR TreTNATTeR
1



14-00000

)

-

he L T

‘\0-. . o~

X

B L Y LY ST R
v

o« oo

cereamane
.

" to lesk it aczcideatally.

Further, I nes were the sourze, ve

could exzect Pearson’s story to te cuspletely amucurate, tecause

Earvey knev the truta.

b. If we ruled out Harvey as the soux-t':e, then it apgeared
that there pust e at least two uliimate Scurces of le.aks. The
State Departmeat meeting was not kaown to any 91’ the otker
partlicipants in tke operation~--aszuming thaat Earvey 2id no%
mention it to any of thew. Therefors, 1t i35 guite possible
that the leak on the State Separtreat meeting tas coze from
sozeone who h2a no direct knowled.ge of the gambling symdfcate
operation Jbut does know of the neeting.

c. From the standpoint of vho-knew-what, the mext most
likely source of the origiral leak is Jotm Rosellf. Ee is, in
fact, the only person with direct. and coaifaucus participation
throughout both phases of the gambling syndicate operatfoa. Fe
introduced Maheu to Sam Giancana as the fi;-st step ia getting
the operation under wvay, and he wvas the one vho made the final
lmeak with Varona when the operation was abandoned. = knows
everything that weant on with the gangsters, with Orta, asd vith
Varooa between those dates. Ee and Rotert Maheu are the oaly
non-CIA partici;ants with L—:edi.ate krnouledge of the Robart

Kennedy aspect.- Shef Edwards had lunch with Roselli aad abpau
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in 103 Ang=les $n the swwmer of 1952. Zdwards soys that Bosells
. i knev Zi-erds’ true naxe erd his posltion ia the Agenacy. Edwards
; said he tcoz the occaslun %0 cxpress his p-rso:ml appreciation )
; to Roselll, and told Roselli that he, Edzards, bad perscaally
: told Attoraey General Fecnedy of what Roselll had tried to do

in the ratiozal interest. We kaow that Kennedywas cerely
briefed oa tke operation--acd only on 'l—‘:ase One at tkat--but i
Roselli zay have inferred that Kernedy bad an active role in

the operation.

GRS A WL e 2o et -
.

d. We a1d rot knov what Robert Mabeu kuew of tke
) operation firsthand, because we bad conflicting inforratfoa om
(' precisely vhen he vas cut off fram direct rarticipation. He
. . bas direct knovledge of the first phase, but probably little

sl

: 1f any of tte second phase (frco vhich Fearson's story seems

R

toccne). If Mabeu knows of the second phase, be could kave

Aleamed of it onJ,y from Roselld.

P T e, Kaceo, about whom we kow very lttle, vas 'Bosem' oo “-x’;«e\

. ) n&n"mtzaeseeona.pmse. Be presumbly knows of the pills ,
and of the three-man tesm, but the other details he could have g
known only from Rosellf. ° '

I "‘f. Varoza's knowledge and that of his sbn-m-law would be o 1
i

limited to the pu.ls and the team, but they should know eonsidev'ably

4 . - T - e . i - -
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oore of ke specifiss; sich es, w0 raceived the sill:, the

cocposition of the e, and the eventusl fate of the :a2am, :i
8. Giancena e>3 Trafficante were presumably cut out of i &"!""“"f"-"f"'

Prase Tvo. They ccul? lave learned of it only fros Roselld.

- des i iinas W o o

.

About all thet ezerged frcs tais review of "who had ‘direct Imowledge

-~

of wtat™ wvas support Zor tte hypothesis that Drew Pearson‘s story

provably is dravn froo nore than oae informant: oce on the State ¢

e

Derartrent ceeting and asotter (or others) oa the gambling syndicate !

a4

operation. We also postulated that Roselll is the most likely

ultirate source of Pearsoa's story. This line of reasoning and the
information O'Conrell got frca Makeu are consistent. ’ "
. - L J

HOWRPBAR S 4 WV -
.
\ L N

- . -Qur supposition uniil aov was that the irmediate and the :
ultinmate sourcés, 1f differsnt people, wvere leaxirg or peddling the
.. . story vith ulterior wotives in mind.' What those ulterior potives e

night be wvere difficult to fathom--for these reasons:

e a. If protection was vhat the source was seeking, he

J‘ UL L ml:l te tetlsr assured of aetdng it 'bj a direct approach . . I D f‘-' 'r
{
i

to CIA for belp.

t I . - - b. Maheu'aastaeonlykno'«munkassoclaungﬂozganvith
. thesyndicateplot,a:d‘!aheu standsonljtoloseby!mﬁnghis " -

. - . - . Ca e
- -

f'~ tclebectzecc:zonhzn.edge L

-

c. i’x:ose who Xrcw Horzan, Maheu, and Roselli thu.rsht. 1t -
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qQuite out of churacter for esy of ti= tarde to e spreading

" e —
.

the ctory deliberately for a private surpose. ; !

[

- In learning of the Roselli-Mosgaa link, wve are relieved of t.-ae
nzed for speculatioa as to how the story kas gotten out. It is
quite lirely that Rcselli is the scurce, Morgan tte c.hannel, and
Anderson and Pearson tie recipients. We cay also be relieved of
the need for speculatica as to vhy the story is being told. The

P .. . inference to be dram froa 0'Ccanell's discoveries in Las Vegas is

.

. . that Roselli is drinking too much and talking and tkat Morgaa is also

£ drinking and talking to a newspapercan friend.

O _ Put fn 1t< best light--that there is no ulterfor motfve in

spreading the story—-it is questionable vhetker we are any better off - - -
nov than we wvere before; our positian zmay be e-ven worse than we tad

suspected.

P e P b et St W WA st
. . .

a.¥e may now assuze that Pearson's story i{s not patched
together.frm bits and pieces picked up here and there. His

2

. @
.

ultimate source, Roselld, ‘Knovs more about certain detatls of - A

WAL W o apma
.

the gambling syndfcatc operation than we do, and he evidently

i _bas talked. Trying now to bush up further leaks alght 35 more
. ‘ harm than good; the story is already out azd pm‘t;ably in

[ " * considerable detail. : ' ' s )
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b. The Rogelli-Tarrisca coatact in las Vezas in March

is zarticularly @fsturdicg. It lerds sudstianse to reports that i

Castrc bad something to do with the Konnedy assassination in.

retaliation for U.S. attemp:s on Castro's life. We do not k-ow f

+ aem—e i ap

that Castro actually tried to retaliate, tut ve 4o knov that
there were such plots against Casira. Uaxappily, it now appears

that Garrison may also know this.

RPN S .

The publicity on this subject has protably not yet run its

course. . 7

8. Drev Pearsoa has not yet, as far as we knov, used twvo

of his best goodies: the atory of the pills and the fact of
the State Deparipent meeting.

b. Garrison bas not yet revealed his ‘mn case. When ke
does, ve should expect to fird CIA preoinently dfsplayed.

Ce

The Philippine Natfonal Bureuu of Investigation has a
Puerto Rican in custady who claims he participated in a Castro-
inspired assassination plot In Pailas. BHe also claims that

Castro cade a speech in July 1952 threatezing to try to : {
assassirate Kenzedy in retaliatioa for two Xennedy asttempts !

on Castro's life. (We have founi no record nor recollection of

Castro having made such a speech.) The Puerto Rican is in the

PN
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Philippices 1llegally ead prctably will de depsried to the U.S.
i wenayez;ectthem:a:ahhizoveramlsﬁnghindq-.

- T e R A

We face tke liXelfhocd the: things vill g2t vorse before they tegin
to get better. In the follosirg paragraphs ve explore same of the

resifications and discuss Wimt night be dome acont Them.

. .
Should ve try to sileace r™ose who are talking or mizht later talx? |

' It appears to us that this tactic offers little chance of
success. For ocne thing, the story is already out and probably in
about es full detai) as it ever will be. The only rarticipant oa

(_ vhaavehaveagyreallzvemaeis!&aheu,andhehasalreadydonean
of the talking he 1s likely to do (to his lavyer, Morgan). We have no i
P bold on any of the others vho might furnish confir=atica for Roselli's
) story. '
: &. Varoma is alzost certainly not a friend of the Agency.
2R As the Bay of Pigs cperation developed, /eas ome of the most
RECERE . K ":ocrj.ucal of the lack of Cuten control of the opemti.on and or _; SoRETE ‘
the people involved in it. He wvas bitter over temimuon ot o ;
‘ Agency. support of his exile group (and the consequent loss of . :
kis oum income). The last we know of hin be wvas in Few York '

living a band-to-wouth exfstence as a part-time auto salesman.
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b. Posells, Giuncena, end TraZSicunie kave fallea oa ;
"evil® cayz. Glancaza is reported {1 a Cifcego pewspaper of . e - £
recent date) to have been dsjosed s the Mafia head in Chicago 4

and vas nzored to be hiding fn Mexico. Makeu reports ttat
; . Trafficante is fn Jail in Taopa. FEsselli is persona non grata
\ in Las Vegas, teing required to rezis®er with the police any

tize he is {n tom. Nore of tkes would have compuactions about

D WA

dragging ir his CIA connection vien ke was being pusied by law

enforecement authorities. Glancaza has already done it when the

L .- —y o
\

— . F3IL wvas crowding hin in 1953. Roseill eappears to be dofrg it in

-~

? (~ T his coaversatfons with Morgan end Garrison. Co

(Comment: The cover story used with Roselli, Glancasa,
Trafficante, Varona, and presumably with Orta wvas that the

sponsors vere U.S. businesszen vith fnterests in Cuba. Rosell{

¢ - e ——c———

soon concluded that CIA was the trve sponsor and so t2l2 !
kaf, v, .. 0'Commell. In Roselli's subsequent dealings with Harvey and ) :,._.:.35 ;...__l : 4
F 'Edvards he came to knov this for sure. Gisncana mamed CIA .

in 1953. Ve must asswme that the others, with the possible

'exception of Orta and pertaps Varoze, are equally sure tkhat CIA

. vas the true sponsor.) - - . . . . e

€. Horgaa may elwvays retire tehird the screen of en attorzey- -
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hi.r ca the Pearsoa ctory.
- d. Pearsoa, Aaderson, &nd Creensmn (iu Las Vegas) are

nevspaperzen with a newsvorthy story. Pesrsoa kas already -

publiszed much of {t.

i e e s YN e e e

e. Haheu coas have gcod reason for 2ot vaniing the story
afired further. Unfavorable publicity =fsht cause hin to lose
his lucrative client, Howard Hughes. 'I;!:em might be sawe value .
tn be gained from endorsing his suggestiom that he approach

c0 - e ————

Horgan and perhaps Roselll and urge discretion. ’ o L4

What do other componeats of Covernrert know about this oreration?

C -

Forzer Attorney Gereral Robert Kennedy vas fully briefed by - .
Houston and Edvards on 7 May 1962. A memorandimy conffrming the ' e
oral briefing vas forvarded to Kemedy oz 1 May 1952, The perorandis .

does not use the word "assassinate,” but there is 1ittle roam for 1

., . visiatemretation of wiat vas meant. Preswably the original of that ~ .., --‘;
s R pemorandus 15 StA11 In the files of the Justice Departwent. It should M f
' be noted that the briefing of Kemnedy vas resirfcted to Phase One § i

of the operatiom, which had ended about a year earlier.. Phage Two

3 vas already under way at the time of the briefing, but Kennedy was |
- a0t told of it.
k' o ) Asﬁrasweknov,the?ﬂlhasnotheen«oldtbesensitive' -
S PN A : L~ L
’ - . . -
N -
‘(\-. . : - 130 - .
TR T T e s O S “"‘...'f."-?;':-"’:}"""‘-"-
s G i e i 0 e — o i

E)

~er e, P ok -m}.. w PRTY oo - ,c,- M'f- LSS ey
*)(Qgtl,“ ¥ T ~a~ "?‘“‘ ,'”w‘ . :«m_“‘qr"<‘ ey »r q:‘ W’ﬂm‘. =




14-00000 . . . .

o

!

B A

) ore::\tio..:l Setalls, dur {t would e e to assu=e that they have

not by now put twe apd tus together 8sd 20me oyt wish tae risht

ansser. They knov of CIL's fnvolvemens with Rozell! and CGlanzana -
as a result of tre las Vegas wiretapping iacident. From tke Chicago
“spaper stories of Aug:st 1363, end frca Ciancaza's O/ stateszent,

it appears tanat they knov this related to Cuba. W2en Roselly‘'s

d
o o oes et o t—

story reacked them (Rosellf o Morgan to Pearson to ¥arren to Rovley

- should by nov have concluded that CIA DPlotted the assissination of

s

- Castro and used U.S. gangster elements fa the operation.

[}
i
?
i : . ]
{ . to the FBI), all of the pleces should bave fallen ino pPlace. They ’
There 15 scue support for this tkesis in the conversation I kad “

vith Sem Fapich on 3 May 1957 when I told him of the expected meeting

1
{
!
between Roselll and Ear.vey. San comented that Roselli and Giancang )
have CIA “over a barrel” tecause of "that operation.” He caid that
- * t
'

be doubted that the FBI would be able to do anything sbout either

S R

Roselld or Giancana because of "their previous activities vith your IR

. pecple,” o .

Cen we ghusi‘blx Ceny tkat we plotted witn gangster elemeats to
assassinate Castro? . .

Fo, we cannot. Ye are reascaably *oa::tdent that there is notain,,

.in vritin,g outsicde or the Gove*:x:ent =14 voum emﬁm Pearson'
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story of the 8acoling syndfsete Operatica, bu: the:.: aye Plenty of
- . . non-zangster witnesses vho could leat coafrwatiog,
P 8. Faheu cas confimm that Shef Edvards told Rosells

o um. Edvards had told ike Attorne 22y General of Rogelli's

; . activities oa beralf of ite Gover-ment.

l . b. Varora and Varoza's sog-fn-lay can confivy the pl1l and .

three-man team elements of the story. '
¢. Orta can confirm the pdd) clezent of Yhase One.,
d. If an indepenient investigation wvere to be ordered, ' f

L PO O
.

]
‘the favestigators could leam everything that ve have learned.

(' . ’ Such an iqvestigat.ion pProdably would uncover detalls unkmowm to
. us, because 1t would kave access to the non-CIA participants.

_ Can CIA state or imply trat 1t vas rerely an instnment of policy?

Fot in this case. H‘nueitistn:ettntl’hasel\mvasmd
" out in an atmosphere of intense Kennedy administration pressure to - BRI
. do smething about dastro such 18 not true of the earlfer pkase,
Phase One vas fnitiated fn Avgust 1960 uader the Eisenhower

¢ e oot
. '

adoinistration. Phase Two s aseociated in Barvey & mind vith the -

b "‘ i
Executive Action Capa'bu.tty, which reportedly wvas devclo_ped ia . IR
° t
response to White House urginzs. Agnla, Prace One had beea starteq SR
R and abandoned months before the Exvecutive Action Capebility sppesred e 2’;‘}%}%7’
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on the szene. . ,
When Robert Kemnedy was briafed 0a Phase Oze in May 1952, he - ““’W§

strengly admonlched Fouston 224 Zdvards to check with the Attoraey "

Geperal in advance of any future intended use of U.S. criminal

elezeats. This was not doze wiih respect to Phase Two, whildh w=s

already well under way at the i!ae Kernedy was briefe=d. The

Pearson story, walich is now causing us so x:m::ix distress, in2ludes

one detail that is found oaly in Phase Two: the three-man teanm. ]

i
What peasures might be taken t0 lessen the damage?l
(- .. Ve see little to be gaired from personal approactes now to .
. ¥akeu, Morgzan, or Roselli. #abeu has much to lose &nd might be able .
to prevail upon Morgan end Roselli not to spread the story furtter. . ’

Xt s guestiouable whetler eay such urging would be effective with
Roselli, because Roselli stands.only to gain frcm having the story

-
a

- o - of his CIA coannectioa known and ac_:cepted. Ve eax'm;:t noWw suppTecs - - Tl
~ the story, because it is already out and pay boil up afresh fraw the .

. . H
Garrison case. If we were %o approach any of the prarticipants asd- ;
" ¢
. wge discretion upca hin, and if this became Imown, it would perely .
. lend credence to a %tale that nov sounds somewhat improtable. - e s o A¢
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